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STEERING COMMITTEE MEETING MINUTES 
May 19, 2023 at 9:00 AM 

CTAC, 802 NW 5th Ave, Gainesville, FL 32601 

Call to Order 

Chair Twombly called the meeting to order at 9:00 AM. 

Roll Call 

Present 
Cheryl Twombly 
Ken Cornell 
Pat Snyder 

Elizabeth Cayson 
Barzella Papa 
Candice King 

Christi Arrington 
Marsha Kiner 

Absent 
Lee Pinkoson 
Bishop Chris Stokes 

Consultants 
Nikki Martin-Bynum 
Vashti Rutledge

Agenda Review 

Consent Agenda 

1. March 24th Steering Committee Virtual Meeting Minutes

2. April 3rd Special Meeting - Workshop for Listening Project Minutes

3. April 27th Steering Committee Virtual Meeting Minutes

Discussion Items 

4. Finalize Ranking Priority Areas

The aim of this session was to finalize the funding area priorities and strategies. Members 
were asked to rank the 4 CTAC goals keeping in mind the data from the environmental scan, 
the results of the listening project, and their lived personal experiences. 

CTAC Goals: 
o All children are born healthy and remain healthy.
o All children can learn what they need to be successful.
o All children have nurturing, supportive caregivers, and relationships.
o All children live in a safe community.
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Following small group discussions, Goals 1 and 3 were tied for the lead. Member Cornell 
asks if they could be combined into one as they are so intertwined. Member Snyder 
suggested the word ‘youth’ be added to all goals, as teenagers may not consider themselves 
children, and the new language would foster youth empowerment. Changing the four goals 
into three also ensures that each goal encompasses all children and youth aged 0-18.  

The new goals would read: 
o Children and youth are healthy and have nurturing caregivers. 
o Children and youth learn what they need to be successful. 
o Children and youth live in a safe community. 

5. Allocation Distribution  

Members broke into small groups of three with one board member, one staff member, and 
one community member. They were tasked to allocate a percentage of the program budget 
to each of the three new goals. 

Consensus was reached that Goal 1 would be allocated 50%, Goal 2 would be allocated 35%, 
and Goal 3 would be allocated 10%. The remaining 5% would be used for community 
capacity-building and professional development. 

The consultants will meet once more with CTAC staff, and then bring this information 
before the Trust Board at their 6.12.2023 Workshop on the Strategic Plan. 

General Public Comments 

Adjournment 

Chair Twombly adjourned the meeting at 1:05 PM. 








