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Cover Letter
Dear Members of the Committee,

We are pleased to submit our letter of interest to offer Market Research Services for the CTAC Listening 
Project. CRL Media understands your needs and brings tremendous amount of experience in the field of 
qualitative and qualitative research, data analytics and community outreach.

Executive Summary of Proposal

Organization Information
CRL Media and Advertising is an award-winning woman and minority-owned business with a stellar 15+ 
year track record of providing multicultural insight and initiatives that drive awareness, engagement, 
and brand development to a primarily Florida-based clientele. 

We bring a highly skilled staff with “big name” client experience, to our chosen passion of helping 
strengthen non-profit, local and community-based organizations and businesses. CRL originally started 
as a Hispanic-focused agency, but as the population has changed and our reputation grew, our work has 
expanded to include multicultural/”one market” accounts. We are proud to tout a depth of cultural, 
ethnic and economic diversity within our staff and our client base that is rarely seen in a top firm. 

CRL added a full-service marketing research division in 2020, in response to a growing demand from our 
clients for top-quality data-driven strategy development and meticulously-gathered qualitative insights. 
All research outlined in this proposal will be conducted using the highest standards of industry-
compliant methodologies, execution and analysis. 

Commitment to Community Building and Non-Profits
Community building and support is one of the tenants of CRL Media’s core principles. Since its 
inception, CRL has teamed with a variety of not-for-profit organizations and community efforts. CRL 
Media President and CEO Claudia Ruiz-Levey has served on a variety of boards and appointed positions 
for a variety of charitable organizations, including The American Red Cross, The Hispanic Chamber of 
Commerce of Palm Beach County, Aspira Palm Beach, St. Jude’s Children Research Hospital. Our current 
non-profit clients includes the Kravis Center and Children’s Services Council of Palm Beach County.
CRL Media has not had any contract terminated for default in the past five years or at any time.

21 3 4
Methodology In-person Focus 

Groups (6) 

Online 
Community-

Bulletin Boards (2)

Individual 
Interviews 

Community Town 
Hall Meetings (2) 

Listening 
Participants

General market 
parents (5), 

Spanish-language 
groups  (1)

Partners and 
Potential Partners 

(N=20)

Key informants 
and stakeholders 

(N=10)

Members of the 
community 
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Response: Record of Past Experience
Organization background
CRL Media is an award-winning woman and minority-owned certified business, established in 
2007, with a stellar track record of providing multicultural insight and initiatives that drive 
awareness, engagement, and brand development to a primarily Florida-based clientele. 

We bring a highly skilled staff with “big name” client experience, to our chosen passion of 
helping strengthen non-profit, local and community-based organizations as well as corporate 
entities. As the cultural and ethnic mix of Florida has evolved, CRL Media has actively listened 
to the needs of its varied residents, guiding its clients to a better understanding of cultural and 
market nuances. 

CRL Media added a full-service marketing research division in 2020, in response to a growing 
demand from our clients for top-quality, data-driven strategy development and meticulously-
gathered qualitative insights. All research outlined in this proposal will be conducted using the 
highest standards of industry-compliant methodologies, execution and analysis. 

Commitment to Community Building and Non-Profits
Community building and support is one of the tenants of CRL Media’s core principals. Since its 
inception, CRL has teamed with a variety of not-for-profit organizations and community efforts. 
CRL Media President and CEO Claudia Ruiz-Levey has served on a variety of boards and 
appointed positions for a variety of charitable organizations, including Nova Southeastern 
University NSU (Advisory Board Member)  The American Red Cross, (Chairman of Volunteers 
and spokesperson for the Hispanic community), The Hispanic Chamber of Commerce of Palm 
Beach County (Board of Directors), Aspira Palm Beach (Board of Directors and Public Relations 
Chair), St. Jude’s Children Research Hospital (Chair of the St. Jude Palm Beach Walk). Our 
current non-profit clients includes the Kravis Center and Children’s Services Council of Palm 
Beach County.

CRL originally started as a primarily Hispanic-focused agency, but as the population has 
changed and our reputation grew, our work has expanded to include all types of 
multicultural/”one market” integrated accounts. We are proud to tout a depth of cultural, 
ethnic and economic diversity within our staff and our client base. We actively seek out clients 
with similar goals and commitments. 
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1. Children’s Services Council of the Palm Beaches 2021

Record of Past Experience
Similar projects

WHAT: Maximizing App and Website effectiveness in the Hispanic and Haitian communities
PURPOSE: The agency needed to determine local parents’ most urgent needs and examine 
online/social media habits, to maximize its impact and budget for their proprietary website 
and app. The focus was on optimizing reach and messaging among hard-to-reach, underserved 
and marginalized cohorts (immigrants, economically disadvantaged, at-risk, etc.)—particularly 
the growing number of Hispanic and Haitian residents in Palm Beach County.
METHODOLOGY: A mixture of Database Analytics, Qualitative and Quantitative research was 
conducted, which included: 1. CRL conducted an analysis of the demographics of their current 
client database, to determine who they were successfully reaching, and where more effort was 
needed; 2. A quantitative survey that was programmed online, for which data collection took 
place both in-person at a local flea market popular with unacculturated (Spanish-speaking) 
residents, as well as via networking through local groups; 3. Qualitative in-depth interviews 
were conducted via Zoom amongst a handful of Hispanic and Haitian respondents who were 
hand-selected amongst the “stars” of the quantitative portion. 
OUTCOMES:  This research identified critical current and urgent needs in local underserved 
communities and clarified next steps in figuring out how to best reach these parents with 
important information. It provided a framework for visualizing how a much-needed large-scale 
initiative within these communities might look and how they could best leverage their efforts.

REFERENCE CONTACT INFORMATION: 
Christine Potter, Director of Communications, Children’s Services Council of Palm Beach 
County,  2300 High Ridge Road, Boynton Beach, FL 33426, 561.374.7608, 
Christine.potter@cscpbc.org.
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2. Children’s Services Council of the Palm Beaches 2022 (Ongoing)

Similar projects, continued

WHAT: Created a data-driven roadmap for large-scale multicultural initiative. Includes 
quantitative and qualitative methodologies as well as community outreach.
PURPOSE: This research created a roadmap to launch a large-scale multicultural initiative: 
Clear, data-backed strategies are needed to launch a comprehensive multicultural program, 
including social media, app, website, YouTube channel, and community outreach. 
METHODOLOGY: 1. Reviewed and conducted an analysis of posts/content of the top 10 local 
Spanish-language Facebook groups in Palm Beach County.  2. A community-based “Charla” or 
informal focus group was conducted at a local community center among immigrant Hispanic 
moms. This was conducted in Spanish, and gave great insight into their everyday lives, where 
they seek information and potential spokespeople; 3. An online focus group was conducted 
among social media users who participate in Spanish-language mom’s groups. This helped 
hone in on social media strategies and potential influencers, as well as set the foundation for 
an ongoing advisory panel. OUTCOMES:  This research created a roadmap for developing and 
launching a Spanish-language Facebook group, how to implement strategies to reach the 
segments of the local community that aren’t easily reached via traditional and English-only 
media, and effectively plan ongoing outreach and content. 

REFERENCE CONTACT INFORMATION: 
Christine Potter, Director of Communications, Children’s Services Council of Palm Beach 
County,  2300 High Ridge Road, Boynton Beach, FL 33426, 561.374.7608, 
Christine.potter@cscpbc.org.
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3. Nicklaus Children’s Hospital System (South Florida) 2021

Similar projects, continued

WHAT: Longitudinal ongoing online “Bulletin Board” community to serve as open, two-way 
communication between the hospital and parents throughout South Florida.
PURPOSE: As this entity expands its scope and geographical coverage of children’s 
hospitals/urgent care facilities/primary care throughout South Florida, it was looking for a way 
to form an ongoing conversation with parents of children of different ages in the area. 
METHODOLOGY: Quarterly online bulletin board events that do a deep dive on families’ lives, 
concerns and experiences with medical providers. Communities incorporate a variety of topics 
from creative and messaging evaluation, to gathering a candid (private) read on how they feel 
about controversial issues like COVID vaccines and teen gender/sexual identity. OUTCOMES:  
We love this type of study because it yields an exponentially larger volume and quality of 
feedback, as compared to a traditional focus group setting. Every participant answers every 
question, in their own time and in as much detail as they like. Because answers can be set to 
private (not shared with the group), they are often more honest and detailed. These 
communities have helped the hospital system craft its position, tone, and strategies on touchy 
subjects, as well as to really connect and put human faces on the families they serve. 

REFERENCE CONTACT INFORMATION:
Please note that this research was spearheaded by CRL’s EVP of Research, Donna Russell, and 
was contracted another research firm, with whom she worked as an independent contractor for 
over 15 years. Nicklaus was the end client. Other similar projects for this client include:
• Atlanta Children’s Hospital-–several studies on branding, community outreach, awareness of 

services like WIC, 
• Strong4Life ethnographies among underrepresented communities. re: website and app 

launch
• Center for Disease Control (CDC), various studies among Hispanic, general market families

Jackie Fernandez, Owner/President, Inteligencia Research, 1431 Venetia Avenue, Coral Gables, 
FL 33134, 305.444.2456, jackie.fernandez@inteligenciainc.com. 
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4. Community Events 2007-2020

Similar projects, continued

WHAT: Variety of Back-to-school events, Hispanic Heritage Month events
PURPOSE: CRL Media is known for being able to pull together sponsors, media and interesting 
vendors, for large-scale community events like back-to-school PR events, Holiday community 
parties and Hispanic Heritage Month activities sponsored by their clients, governmental entities 
and charitable organizations.
EXAMPLES: Community events hosted by a local Hispanic grocery chain: A back-to-school event 
sponsored by, in which over 3,000 attended and backpacks filled with school supplies were 
distributed in an underprivileged area. CRL used its extensive relationships with local media, 
other clients and non-profits to solicit sponsorship, food/beverages, music and live radio feeds. This 
event generated over $50,000 in earned media. Another event  was "Free Breakfast and Community Bail 
Out Campaign" which attracted over 5,000 to the supermarket and created over $90,000 in earned media.

A very successful “guerilla sticker marketing campaign” was planned and implemented to help raise 
awareness of a local not-for-profit agency in underserved areas of the county. Local media promoted a 
“take your picture with the QR Code” scavenger hunt, in which residents who posted their pictures won 
prizes. This is an idea that other clients now plan to implement as well. 

We believe that these types of initiatives demonstrate our innovative thinking and love of boots-on-the-
ground strategy development and implementation.

REFERENCE CONTACT INFORMATION:
Luban Quiceno, Former General Manager at La Reina Supermarket
(561) 352-4619
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Project Plan: Proposed Approach & 
Methodology
Overview and Project Approach
While one vision for the Listening Tour is to hold a series of events in nine communities 
throughout the county, we are proposing an alternative to that method that we believe will 
accomplish the goals of ensuring that CTAC’s various stakeholders have meaningful input into 
CTAC’s strategic planning, revealing findings that will allow the CTAC to develop priorities and 
strategies to address the identified needs and gaps while utilizing and mobilizing existing 
community strengths and resources, and maximizing the impact of CTAC resources in 
addressing the needs of Alachua County children. We believe that the methodologies we’ve 
proposed will provide the depth of feedback needed, while being gathered in a well-organized, 
consistent way.

The following is our proposal for CTAC’s Listening Campaign 2022-2023

Preliminary Planning
Before kicking off the Listening Tour, CRL will This project phase includes the developing of 
scripts, recruitment strategies, protocols, tools and materials; location procurement, staffing 
plan with work assignments, coordination with stakeholders, CTAC staff and board for 
approval.

In-person Focus 
Groups (6) 

Online Community-
Bulletin Boards (2) Individual Interviews Community Town Hall 

Meetings (2) 

General market 
parents (5), 

Spanish-language 
groups  (1)

Partners and Potential 
Partners (N=20)

Key informants and 
stakeholders (N=10)

Members of the 
community 

1 32 4
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Project Plan: Potential Timeline 

Date Work Milestones 
August 2022 • Review of previous research and initiatives,, 

team planning workshops N/A

September 2022 • Begin processes for Interviews with key 
stakeholders and Town Hall Meetings 

October 2022

• Field IDIs with key stakeholders
• Continue preparations for Town Hall Meetings
• Begin process for OBBs
• Begin planning for Focus Groups

Project Plan Due 9/5/22

November 2022 • Field Module 3: Town Hall Meetings
• Continue recruiting and planning process for OBBs

December 2022
• Field OBBs (Early to mid-month)
• Begin field prep and recruiting for Parent Focus 

Groups
January 2023 • Conduct Parent Focus Groups 
February 2023 • Conduct Parent Focus Groups (alternate dates)

March 2023 • Analysis and reporting
Initial report due March 
20, 2023; Final March 
31, 2023

April 2023 • Prepare for board presentation Board Presentation April 
10, 2023

May 2023

Communication 
Products Due May 15, 
2023--initial; May 29, 
2023--final

Potential Approximate Timeline
The final order of research tasks and timeline may be developed during team work sessions and the planning 
process, and could potentially look like the below table. Please reference more detailed explanations of tasks 
on the following page as well. 
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Individual Interviews of Stakeholders

Town Hall Meetings

Online Bulletin Boards (Providers/Potential)

Parent Focus Groups

Detailed Timeline Examples 10
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Proposed Methodology

In-person focus groups—select cohorts of parents

WHY: In order to include harder-to-reach communities (at-risk/at-promise, immigrant, etc.) as well as 
“mainstream” respondents, we believe in meeting them where they are and invoking human 
interaction.  
WHAT: A total of six (6) In-person focus groups, 90 minutes each, five (5) in English and one (1) in 
Spanish (or four (4) in English and two (1) in Spanish, per client preference). The Spanish-language 
group will be a “Charla/Chat” using a more informal setting and flow. 
METHODOLOGY—English groups: The four English-language groups may be conducted in a hotel, 
conference center, library, community center or church setting. We may wish to conduct two groups in 
Gainesville and two in a more rural area. We will recruit 8 participants to seat 5-7 per group. Groups will 
be video recorded and will have a live feed into a client observation room , if available and feasible. 
METHODOLOGY—Spanish group: These groups will be conducted in an affiliate community center, 
daycare center, or the like. They will be modeled after similar groups conducted for CSC of Palm Beach 
County, which were a great success. We will invite 10-15 parents (who may bring their children) to 
participate in the discussion. Please note: we will rely on TCAC to work closely with us to identify 
affiliate organizations that would be good candidates and would help invite participants. This can serve 
as a relationship strengthener between CTAC and an affiliate as well, by renting their facility for the 
Charla and engaging their clientele. 
INCENTIVES: Respondents will receive $100 gift cards, e-cards or checks for their participation. These 
will be purchased and distributed by CRL Media. 
GROUP COMPOSITION: There are several ways that may make sense to divide these groups. We may 
want to divide by ages of children (under 6, early elementary school, middle school, high school), by 
urban/rural, by mix of ethnicity, or some other method. Participants will be screened to include 
representation across key segments of interest. 
TOPICS: CRL will work closely with CTAC to develop discussion guides appropriate to each group. Survey 
topics may include: support needed and missing, barriers to receiving that support, how they find out 
about services, awareness and perceptions surrounding CTAC, differences in needs over time, media 
and social media usage, etc.
EXECUTION: Recruiting may be handled through a variety of sources, including placing online ads, 
Facebook groups, referrals and outside recruiters. 

1
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Online Community/Bulletin Board (OBB)—Providers and Potential Providers (15-20)

Proposed Methodology

WHY: Online Communities/Bulletin Boards are a highly effective way to gather a large volume 
of in-depth information from a group of up to 20 experts. This is a format that allows for 
interaction with others as well as sections that are confidential and can only be seen by the 
researchers. This format works especially well for studies with busy leaders, because panelists 
can log in anytime throughout the 2-day window. 
WHAT: An online community or “bulletin board” study where pre-screened participants log in 
at their convenience once a day for 30 minutes or more, over a 2-day span. 
METHODOLOGY: Panelists are given 5-7 “tasks” per day, which may include uploading 
photos/videos of themselves and their work/interaction with the community, answering polls, 
interacting/commenting on others’ opinions, etc. Moderators interact and ask follow up 
questions throughout the process as well. While tasks are varied, this methodology relies 
heavily on open-ended questions. We find that OBB participants take the time to go into a 
level of depth with their responses that is rarely seen in more time-prohibitive formats like 
focus groups or interviews. This is a highly interactive and fun experience for panelists and is 
very popular for soliciting honest, thorough feedback from experts. 
INCENTIVES: Respondents will receive a $125 e-gift card of their choice, from a variety 
available (Visa, Amazon, Darden Restaurants, etc.).
COMMUNITY COMPOSITION: Providers and Potential Providers will be chosen to represent a 
wide spectrum of voices, including non-profits, public sector and for-profit. 
TOPICS: CRL will work closely with CTAC to develop tasks appropriate to each group (we may 
show different tasks to Partners/Potentials, for example). Topics may include: perceived 
community needs, optimizing the relationship between CTAC and partners, building trust, ideal 
key metrics, wish list of services they’d like to provide/see provided, etc. 
EXECUTION: CTAC will provide a list of Partners and Potential Partners they consider good 
candidates for this community and will assist in recruiting by sending out invitations e-mails 
explaining the project and inviting them to “apply.” The recruit effort will consist of phone calls 
as well as  CRL will provide a link to an online screener and we will jointly select participants 
among those who apply. Potential partners will be identified via referral from Partners CTAC, 
and local organizations. The programming and hosting for the community will be outsourced to 
a research platform that specializes in this methodology. Please note that our preferred vendor 
is a UK-based firm; however, similar US-based vendors are available if preferred or required.  
They will also handle distribution of incentives.  

2
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Individual Interviews—Key Informants, Stakeholders (10)

Proposed Methodology

WHY: Key Informants and Stakeholders’ opinions and input are critical to CTAC’s success as 
they have specific touchpoints throughout the community. 
WHAT: In-depth individual interviews with 10 key informants.
METHODOLOGY: 1. Individual interviews will be conducted by CRL senior moderators (Claudia 
Ruiz-Levy and Donna Russell) via Zoom. Interviews will be up to 60 minutes in length and will 
be recorded for the purpose of reporting; these videos will be kept confidential and not turned 
over to CTAC. This ensures participants that they can speak freely and confidentially. Reporting 
will be in aggregate. 
INCENTIVES: Respondents will receive a check for $150 for participation in the interview, and 
an additional $100 for participation in the Advisory Panel. 
SELECTION: A variety of participants may include community leaders, Gainesville for All, 
pediatricians, faith groups, fundraisers, etc.
TOPICS: CRL will work closely with CTAC to develop tasks appropriate to each group (we may 
show different tasks to Partners/Potentials, for example). Topics may include: perceived 
community needs, optimizing the relationship between CTAC and partners, building trust, ideal 
key metrics, wish list of services they’d like to provide/see provided, etc. 
EXECUTION: CTAC will provide a list of any potential participants they may have identified and 
will assist in recruiting by leveraging their name and personal connections, by sending e-mail 
invites or extending direct invitations to leaders who are known to them. CRL will partner 
closely with CTAC in identifying other relevant voices/participants as needed, to reach the 10 
panelists desired. CRL will handle distribution of incentive checks.  

3
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Community Town Hall Meetings (2)

Proposed Methodology

WHY: While one vision for the Listening Tour was to hold a series of events in 9 communities 
throughout the county, we are proposing an alternative to that method. Voices from the other 
areas will be incorporated throughout the focus groups, OBBs and Individual Interviews. 
However, we see the potential for low turnout/a small number of voices to include in the 
smaller communities, as well as more logistical challenges that could potentially eat away at 
budget and yield less-than-optimal data gathering efforts. 
WHAT: We propose holding 2 Town Hall meetings, one in Gainesville and one in a more rural 
community. Other communities will be represented via focus groups, OBBs and Individual 
interviews with community leaders from those areas. 
METHODOLOGY: We will coordinate with a CTAC-friendly organization such as churches, 
community centers, etc., to invite members of the community at large to voice their opinions 
and concerns. These will last no more than 2 hours and will be attended by CTAC executives as 
well as CRL Moderators and identified community leaders. 
INCENTIVES: Prizes and light snacks will be provided, to encourage participation. 
TOPICS: CRL will work closely with CTAC to develop an agenda for each Town Hall. 
EXECUTION: CTAC will assist in selecting potential locations and making appropriate 
introductions to leaders who will help host or promote these events. CRL will provide physical 
and online announcements/invitations to the communities. 
CRL will create and distribute press releases to the local media outlets to generate interest.   

4
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Project Plan: Deliverables

Initial Planning

Deliverables:
• Write-up of insights gained, questions and topics to review with CTAC team upon 

reviewing previous research and efforts
• Meeting agendas and summaries of all planning sessions
• Documentation on approved plan to move forward and specific timelines 

2. In-person Focus Groups

Deliverables:
• Discussion Guide (includes translation for Spanish)
• Programmed screener to see who qualifies
• Participant grid 
• Moderation
• Incentives and fulfillment
• Video recordings of groups
• Full analysis and reporting in PowerPoint (samples below)

15
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3. Online Bulletin Boards (OBB)

Project Plan: Deliverables, continued

Deliverables:
• Discussion/Task Guide
• Screening program
• Participant grid
• Access to back room 
• Hosting
• Full transcripts of sessions in Excel
• Incentives and fulfillment
• Full analysis and reporting in PowerPoint (samples below) 

16
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4. Individual Interviews

Project Plan: Deliverables, continued

Deliverables:
• Introduction script for e-mails
• Participant grid
• Videos of interviews
• Transcripts of interviews (Computer generated)
• Incentives and fulfillment
• Full analysis and reporting in PowerPoint

5. Town Hall Meetings

Deliverables:
• Ongoing updates as to who/how/when partners have been contacted 
• Coordination of logistics—set up, clean up afterward, etc.
• Light snacks and drinks
• Purchase of door prizes
• Summary reporting, including prioritization of action items and recommendations

17
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Key Staff: Claudia Ruiz Levy

Experienced Leader
15 years at the helm of CRL Media, 

named one of the Top 10 PR Firms in 
PBC for past 4 years 

Recognized expert and leader in 
multicultural and community topics

Basis for Team Selection
Established success as a DEI 

consultant to corps and non-profits

Relationship with community and
civic leaders and journalists 

Served on the Board of Directors 
for several local non-profit 

organizations

Credentials

Goldman Sachs 10K Small Business 
Alumni, Hispanic Woman of 

Distinction, Latina Entrepreneur of 
PBC

B.A. in Advertising from Catholic 
University at Manizales - Colombia

Journalism, from Autonoma
University, Cali, Colombia

Claudia Ruiz Levy
President & CEO

Experience
Ms. Ruiz Levy has more than 20 years’ experience in advertising, 
marketing and public relations. She launched CRL Media in 2007, a 
Florida-based multicultural shop. The firm has grown and evolved 
with the dynamic changes in the Florida community, increasingly 
attracting integrated and general market work in addition to its 
Hispanic roots, and earning several awards.  

Ms. Ruiz Levy started her career at one of the largest ad agencies in 
the world: McCann Erickson, where she managed multinational 
accounts such as Bayer Pharmaceuticals and Gillette. 

Her passion for giving back to the local community is evidenced 
throughout her work. She served as Chair of Volunteers for the 
American Red Cross, Board member of NSU Palm Beach County 
Advisory Board, Hispanic Chamber of Commerce, Aspira, and Walk 
Chair for St. Jude’s Children’s Research Hospital local Walk, 

Relevant Experience

• Children’s Services Council of Palm Beach County—ongoing
research, awareness and engagement campaigns and
consulting for digital strategies for the Hispanic and Haitian
markets in Palm Beach County

• Kravis Center for the Performing Arts. Ms. Ruiz Levy and her
CRL team are responsible for the Kravis Center’s Spanish
language communications and promotions to the Hispanic
community which in less than a year received over $250,000
in earned media and increased the Center’s Spanish
audience by 10%.

• Helix Urgent Care of Palm Beach and Broward—Marketing,
PR, Event Management & Community Outreach. CRL Media
has been with this rapidly-growing chain of urgent care
centers and now virtual health provider, since its inception.
An important part of its growth strategy has been successful
community outreach events among a variety of local
residents/populations, including marginalized and
underprivileged communities.

• La Reina Supermarkets—Marketing, Public Relations, Event
Management & Community Outreach. Ms. Ruiz Levy was
responsible for creating large events for the community as
well as creating marketing and public relations material,
media placements and community outreach for the
company. The "Free Breakfast and Community Bail Out
Campaign" attracted over 5,000 people and created over
$90,000 in earned media.
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Key Staff: Donna Russell

Experienced Leader

20 years’ experience as a consultant 
and researcher teaming with major 
brands, agencies and government 

agencies

Pioneered several techniques that 
have become standard practice in 
Hispanic, Multi-ethnic and Whole 

Market branding

Wheelhouse that includes 
advanced Quantitative and 

Qualitative research techniques, 
Corporate immersion events, Data 

Analytics and Visualization

Credentials

B.S. in Marketing and Spanish, 
Virginia Commonwealth University

Fluent in Spanish

Donna Russell
EVP, Research

Experience

Ms. Russell was tapped to launch the research division of CRL Media
in response to clients’ growing need for data-driven research and
“human connection” insights.

Her early career as a consultant with her own firm for 12 years,
focused primarily on consulting global organizations (Kraft,
MasterCard, ConAgra, Target, Hershey’s etc.) to navigate the
increasingly multicultural environment in which they do business.
As a “gringa” who has lived and worked in several Latin American
countries and cultures, she developed a knack for translating
cultural nuances and insights into the boardrooms of US-based
firms, enabling them to craft relevant branding.

Ms. Russell is a seasoned researcher and RIVA-trained moderator,
with expertise in quantitative and qualitative techniques, data
analytics and visualization.

Her career path has enabled her to indulge in exploration of several
aspects of interest, including “tech initiatives for whole humans”
(Microsoft, Apple, SAP and others), Data Analytics for a Top 3
Research firm (Kantar) and more recently, advanced studies in Data
Visualization. As part of ”The Great Resign” trend during the
pandemic, Ms. Russell decided to leave the corporate grind and
return to her first love and passion—making a difference for non-
profits and growing local firms. She joined CRL Media as head of its
research department in 2020.

Relevant Experience

• Children’s Services Council of Palm Beach County—research
lead for ongoing initiatives

• Nicklaus Children’s Hospital—Creation and execution of a
major longitudinal community and advisory panel of parents
throughout South Florida

• Atlanta Children’s Hospital and Strong4Life—various studies
among underserved communities including Hispanic, AA and
economically disadvantaged

• Variety of child-focused research for major corporate and
governmental organizations such as Kraft Mac-n-Cheese,
Center for Disease Control (CDC), US Census, Target and Toys-
R-Us
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Key Staff: Tatiana Munevar, Juana Mejia 
and Jannette Matos

Tatiana Munevar, Field Manager

Ms. Munevar’s has a background in journalism for The Sun Sentinel and other
publications, where she honed valuable skills such as identifying and making
connections with community leaders, and knowing how to extract the most
relevant information from an interview.

She is a multimedia and bilingual editor and journalist with experience in
content generation and design and implementation of digital strategies.

Ms. Munevar holds a B.A in Journalism from Javeriana University (Colombia).

Juana Mejia, Project Manager

Ms. Mejia oversees the day-to-day PM of several accounts. Her meticulous
organizational skills and ability to keep projects on budget and timeline were
first by working as a legal assistant for a top area legal firm and at the Palm
Beach State Attorney Office.

Ms. Mejia holds an Associate’s Degree from Palm Beach State Honors College
and is currently enrolled in Florida Atlantic University to earn her BA in
Sociology and minor in Communications.

She actively volunteers with La Esperanza Center, committed to improving the
experiences of immigrant families and building strong ties with the community

Jannette Matos, Recruiter and Field Supervisor

Ms. Matos is an experienced recruiter, field service coordinator, on-the-
ground field supervisor, project coordinator, interviewer and interpreter. She
is fully bilingual and bicultural. Ms. Matos has been a valued team leader and
go-to freelance talent for a variety of market research studies that CRL and
senior staff have conducted over the years.

Some of the projects she has supervised include CDC, Corona/InBev group,
Mercantil Bank, Delta Airlines and many others.

Ms. Matos studied Business Administration at the University of Puerto Rico.
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Individuals and Firms proposed for subcontracting

Subcontracting

1. In-person Focus Groups

2. Online Bulletin Boards

TASKS PERSON(S) ASSIGNED

Client Point Person, Oversees all aspects, Lead 
moderator for Spanish Charlas, Co-moderator for 
English

Claudia Ruiz-Levy, Principal

Client Co-Point Person, Lead moderator for English 
groups, Co-moderator for Spanish, Discussion Guide 
development, analysis and reporting

Donna Russell, EVP Research

Field service management, programming screeners, 
participant management, report support as needed

Juana Mejia, CRL Program Manager 
and Jannette Matos, Contractor, 
Tatiana Munevar, Field Manager

Audio-visual support (video recording of English-
language groups, livestream if available, video 
management) 

Contractor—at each facility 

TASKS PERSON(S) ASSIGNED

Client Point Person, Oversees all aspects, Co-
Moderator 

Claudia Ruiz-Levy, Principal

Client Co-Point Person, Guide/Task development, 
programming checks, Lead Moderator, analysis and 
reporting

Donna Russell, EVP Research

Field service management, report support as needed Juana Mejia, CRL Program Manager 
and Jannette Matos, contractor

Provide platform and programming, Participant 
management—send invites and reminders, track 
participation, tech support, Incentive fulfillment 

Contractor—our preferred vendor is 
UK-based; however, a similar US firm 

may be used if required
www.incling.com

Approximately 10% of budgetary resources for this job will be subcontracted. This is primarily 
for programming, hosting and A/V needs. (Breakdown: 75% In-house labor, including planning, 
admin, moderating, interviewing, field coordination; 10% Outsourced/Subcontracted 
programming & hosting; 8% Incentives and prizes; 7% Facility rental and travel.
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Individuals and Firms proposed for subcontracting

Subcontracting

4. Individual Interviews and Advisory Council Session

4. Community Forums 

TASKS PERSON(S) ASSIGNED

Client Point Person, Oversees all aspects, Contact 
potential respondents and schedule interviews, 
Executive Interviewer for IDIs

Claudia Ruiz-Levy, Principal

Client Co-Point Person, Lead Executive Interviewer 
for IDIs, Discussion Guide development, analysis and 
reporting

Donna Russell, EVP Research

Administrative support, participant management, 
report support as needed

Juana Mejia, CRL Program Manager 
and Jannette Matos, contractor, 
Tatiana Munevar, Field Manager

TASKS PERSON(S) ASSIGNED

Client Point Person, Oversees all aspects, Moderator Claudia Ruiz-Levy, Principal 

Client Co-Point Person, Moderator, reporting Donna Russell, EVP Research

Administrative support, logistics coordination, report 
support as needed

Juana Mejia, CRL Program Manager 
and Jannette Matos, contractor, 
Tatiana Munevar, Field Manager

A/V needs Provided through venues or local 
contractor.
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Price 

Detailed Budget

Continued on next page

Budget Overview
Summary of Costs
In-house labor, including planning, admin, moderating, field coordination 73,225$      75%
Outsourced: Programming, hosting 10,200$      10%
Incentives, Prizes 7,700$        8%
Facility Rental 4,500$        5%
Travel 2,617$        3%
Project Total 98,242$      100%

98,242$                  

Planning Sessions and Review of Previous Initiatives 15,000$    

In-house
Includes review of previous research and initiatives,  2-3 hours of team 
sessions with CTAC 15,000$      
Sub-total, Planning 15,000$      

2. Focus Groups among Parents: In-person, 5 groups total (1 
Spanish, 4 English)

36,443$    

4 geneneral market in-person focus groups, Recruit 9 to seat 5-7
Facilities Facility rental 2 days, possibly 2 locations, incl A/V, snacks 3,000$        
In-house Recruiting @ $125 pp, 36 people 5,625$        
In-house Moderators @ $2500 per group 10,000$      
Incentives Incentives @ $75 pp, 36 people 2,700$        
Outsourced A/V equipment and tech. @1K per day 2,000$        

In-house Administrative/Field Management 2,000$        

In-house Analysis and reporting 3,000$        

Sub-total, General Market Focus Groups 28,325$      

Spanish-language "Charla/Chat" informal focus group
Facilities Facility rental one day 500$           

In-house
Administrative--coordinate with facility director, publicize/invite/remind 
participants, screening and scheduling, 30 hours $25/hour 750$           

In-house Moderators (2) 2,500$        
Incentives Incentives @ $50 pp, 20 people or similar raffle 1,000$        
In-house Translation of materials, analysis and reporting 2,000$        

Sub-total, Spanish Charlas 6,750$        

Travel including Spanish and English groups (held on 2 consecutive days)
Travel Mileage from West Palm Beach 700 miles @ $.62/mile 438$           

Travel Hotel-3 nights, 2 rooms @ $96/night 576$           
Travel Meals @ $59 per diem, 3 days, 2 people 354$           

Sub-total, Travel includes all groups if done over 3 days 1,368$        
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Price, continued 
Detailed Budget

24
2. Online Community Bulletin Boards (2): Service Providers (1) 
and Potential Providers (1) 25,700$    
Online Bulletin Boards up to 20 participants each (recruit 20 to seat 15)

In-house Recruiting/field coordination @ $125pp, 25 to seat 20 in each group 6,250$        

In-house Guide development 2,000$        

Outsourced Programming and hosting, set up, tech support, invites/reminders  8,200$        

In-house Incentives @$125 pp includes fulfillment 6,250$        

In-house Reporting  3,000$        
Sub-total, OBB 25,700$      

3. Key Informants--Zoom IDIs 12,250$    
N=10, 45-60 minute  Individual interviews plus a live online session

In-house Recruiting @$125 pp 1,250$        

In-house Interviews/Moderating @$500 each 5,000$        

In-house Reporting  3,000$        
Incentives Incentives of $250 each plus admin processing 3,000$        

Sub-total, IDIs and Advisory Meeting 12,250$      

4. Community Meetings Town Hall 8,850$      
Two (2) Town Hall-style meetings in different geographic locations

In-house

Publicity, coordinate with community leaders that have been identified and 

worked with CTAC previously 2000

Facility RentalFacility rental (2 locations) 1000

In-house A/V equipment and personnel (2 days) 1000

In-house Light snacks 300

Incentives Raffles at $500 per meeting 1000

In-house Misc. equipment as needed (Visuals, tables, chairs, whiteboards, etc.) 300

In-house Reporting 2000

Sub-total, Town Halls 7,600$        

Travel 

Travel Mileage from West Palm Beach RT, 700 miles 438$           

Travel Hotel-3 nights, 2 rooms @ $96/night 576$           

Travel Meals @ $59 per diem, 2 days, 2 people 236$           

Sub-total, Travel 1,250$        
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Attachment B: Insurance
Commercial General Liability
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Attachment B: Insurance
Workers Comp and Employers Liability
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Attachment B: Insurance 
Professional Liability
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Form 1- Prospective Contractor 
Certification 28
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Form 1- Prospective Contractor 
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Form 1- Prospective Contractor 
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Invitation to Negotiate (ITN) Addendum 31
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Invitation to Negotiate (ITN) Addendum 32


