
 
Item: 
Alachua County Reads Initiative September Project Update  
 

Requested Action:  
1. The Board is asked to receive the update.  

 
Update: 
Alachua County Reads continued implementation efforts across its four key strategy areas: 
Readiness, Core Instruction (Grades K–3), Intervention and Remediation, and Community 
Awareness and Resources. During August and September, efforts focused on expanding 
literacy coaching capacity, strengthening implementation partnerships, coordinating 
community resources, and laying the groundwork for the next phase of early learning 
engagement. 
 
Dr. Heidi Keegan, Literacy Coordinator for Alachua County Reads, will provide the Board with an 
project update highlighting recent progress, key activities, and upcoming priorities and next 
steps. 
 
Programmatic Impact: 
Goal 2: Children & Youth Can Learn What They Need To Be Successful 
 
Fiscal Impact: 
$550,000.00 
 
Recommendation: 

1. The Board is asked to receive the requested action.   

 


