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Proposal Requesting Funding for Program Space for
School Year August 2021-June 2022
Greater Duval Out East Youth Tutoring Support Services
Grades 6"-12th

Out East Youth tutoring support previously operated from the Clarence R. Kelly Center (CRK) during after
school hours. The CRK is currently under construction and will not be completed until Spring 2022. We have
requested an MOU with ACSB for usage of the Duval Early Learning Academy during the upcoming school
year that will outline the details.

Greater Duval’s Out East Youth Tutoring and Support program provides educational support, tutoring,
mentorship and enrichment activities to anyone participating in an approved education system, home school,
or online programs. The program serves children 6"-12t grade. Children served through the program are
primarily low income and at-risk youth living within the Duval Community. The program includes parental
support in the form of, portal assistance, attending parent teacher conference and referrals to service
partners. Parents and guardians are required to be a part of the support team for each student.

Program activities currently include seminars and hands on activities that address such things as listening
skills, assertiveness skills, comprehension, decision-making, conflict resolution, financial literacy, health and
wellness, stem activities, computer science, agriculture and culinary processes.

Goal: To help children thrive and become successful in spite of barriers they may have or traumas they may
have experienced.

Expected Outcomes increase in number of students served, increased enrollment in college and vocational
schools, increased social skills, decreased dropout rates, reduction in violence among school aged youth,
increase community stewardship.

Staffing: Executive Director, Program Management, Support Staff and Volunteer

Current Partnership: Chef Carl’s Underground Kitchen, Cultural Arts Coalition, Working Food, City of
Gainesville Parks and Recreation, Phoenix Center for Peace Building.
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Project Budget with Funding Request in RED

Greater Duval Neighborhood Association

Site Director $50,000.00
Site Coordinator $40,000.00
Support Staff $25,000.00
Materials/Supplies |$10,000.00
Insurance $5,000.00
Contracted Services|$15,000.00
Utilities TBD
TOTAL
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