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What is Continuous Quality 

Improvement (CQI)?

Continuous quality improvement can be 

defined as an intentional approach for both 

learning and driving improvements that will 

enable us to achieve better outcomes.



Our Vision for CQI

Through the CQI process, the Trust’s seeks to: 

★ Intentionally review and reflect on performance.

★ Generate learnings and collaborative problem solving.

★ Better understand how to support organizations. 

★ Improve administrative processes, service delivery and outcomes. 

★ Identify supports and resources to improve the system overall.



How will CQI help us?

The goal is to build a continuous quality improvement cycle from which we can learn and 
improve and ultimately build better, more efficient system for serving children.

● Organizations will have an opportunity to review their 
performance and reflect on their strengths and weaknesses in 
order to strategize and course-correct.

● The Trust and funded organizations will have a shared 
understanding of the important components that impact 
organizational effectiveness and performance.

● The Trust will work in collaboration with funded organizations 
to support the growth and improvement of programs.

Fresh Spectrum



CQI Tool 



CQI Report

 Program Name and Description 

 Program Scorecard

 Results Summary

 Provider Reflection

Rating Definition

Mastering
Performance is exceptional and substantially 

above the contract requirements.

Advancing
Performance meets or slightly exceeds

contract requirements.

Emerging
Performance needs improvement to better 

meet all requirements.



System-Wide Results



Provider Feedback Supports our CQI



Provider Input

 CQI Input Session on 
1/21/23 for all Providers.

 CQI Tool and Reports sent 
to all Providers on 2/1/23 
with request for feedback 
by 2/17/23.

34 video views

8 providers 

attended

20 survey 

responses



95% of providers agreed the CQI process 
would be a helpful way to engage in 
reflection and establishing goals.

“I really appreciate the time and detail in which this report 
was created and is being utilized. I feel that there is a better 
understanding of the expectations and where we are on that 
spectrum of expectations.”

“Great job in creating a data driven approach along with a visual 
of strengths and weaknesses. Much appreciated!”

“Thank you! This is such a well-rounded performance tool.”

Providers said:



Providers also highly endorsed the 
components included in the tool. 
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Provider Recommendations &
Key Insights

 Objective is reflection and improvement.

 Provide more detailed results (especially in areas for improvement).

 Allow providers to describe challenges they are facing. 

 Better understanding of the process.

 Ability to monitor progress along the way.



What do the phases of CQI look like?

Plan
Develop and refine performance 
measures, processes

Do Collect data and site visits

Study
End of Year reporting, review, and 
reflection process

Act Identify opportunities for improvement



CQI Process 
Timeline End of Year data 

is available

Programs receive 
CQI reports

Discuss 
opportunities for 

improvement

Take actions to 
support improvements

October

January

February - June

July - September



Closing and Next Steps

Provide a CQI update to providers

Growth planning and reflecting

New CQI reports in January 2024 with FY23 data

The cycle continues… 


