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CHILDREN'S TRUST REGULAR MEETING MINUTES 

November 10, 2025, at 4:00 PM 

CTAC, 4010 NW 25TH Place, Gainesville, FL 32606 

 
Call to Order – Chair Cornell called the meeting to order at 4:00 pm. 
 
Roll Call 
Board Members Present: Ken Cornell - Board Chair, Cheryl Twombly – Board Vice Chair, Dr. 
Maggie Labarta – Board Treasurer, Tina Certain – Member, Mary Chance – Member, Dr. Nancy 
Hardt – Member, Lee Pinkoson – Member 
 
Agenda Review, Revision, and Approval 

Member Pinkoson moved for the approval of the agenda and consent agenda with the 
addition of Consent Agenda item 8A – C. Robinson Associates updated agreement. Member 
Certain seconded the motion, which passed unanimously. 

Consent Agenda 

1. Board Attendance YTD 

2. 10.13.2025 Regular Board Meeting Minutes 

3. 10.13.2025 Board Meeting Evaluation - Survey Results 

4. FY2025 Budget Report (September) 

5. FY 2025 Checks and Expenditures Report (September) 

6. FY 2025 Programmatic Awards and Expenditures Report (September) 

7. FY 2025 4th Quarter Financial Report 

8. Sponsorship Requests 

8a. C. Robinson Updated Agreement 

General Public Comments 
Xaviera White, Chief Executive Officer of the Early Learning Coalition of Alachua County, 
thanked the Children’s Trust for partnering with ELC. 

Chair's Report 
Due to the federal government’s shutdown over last 30 days, community food needs have 
become critical. The BoCC Chair sent a letter to CTAC requesting recommendations and 
additional assistance for local citizens. 

 

Executive Director's Report 
Patrick Dobbs, Chief Executive Officer of Bread of The Mighty (BOTM) food bank, shared 
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statistics on the current food crisis in Alachua County and throughout the nation. Dobbs 
reported there is a higher need from program partners, with numbers resembling what was 
seen during COVID. BOTM does not have the means to support that kind of turnaround for the 
month of November. They need an injection of funding to continue to buy foods as fast as 
possible or they will be out of funding by mid-January if they keep at this pace. Dobbs shared 
their Emergency Distribution Program plan and thanked the Board for their assistance with this 
food crisis.  

CTAC Executive Director Marsha Kiner shared staff’s recommendation –  

1. Allot $125,000.00 out of the fund balance to be allocated to BOTM food bank to provide 
up to 150 medium to large food boxes to be distributed to the CTAC-funded family 
resource centers. The food boxes will be distributed to Alachua County children and 
families who are currently eligible for SNAP benefits. Distributing family resource 
centers are: Deeper Purpose, Micanopy, Library Partnership, SWAG, Hawthorne, and 
One Community Health Resource Center. 

2. Set aside 25,000.00 of fund balance to assist families with children in need of rental and 
utility support through the Family Resource Centers. FRC’s will be able to draw down 
additional funding as needed. 

Member Pinkoson asked if the funding will continue once the government resumes services. 
Dobbs explained that once the shutdown ends, it would still take roughly two weeks for 
families to receive benefits if SNAP is funded. Member Pinkoson also inquired if the County still 
provides rent and utility assistance. Chair Cornell responded that the County still has some 
funds available.  Member Pinkoson moved the Board to approve staff’s recommendation. Dr. 
Labarta seconded motion, which passed unanimously. Member Certain clarified that only 
Alachua County families will be served with these funds. Chair Cornell and ED Kiner 
commended community agencies and organizations for working on this together. Dobbs 
confirmed that the funds will go directly into the resource centers’ accounts at the food bank. 

 
ED Kiner acknowledged and praised the literacy collaborative and community partners for the 
success of the Townhall Meetings at Eastside and Santa Fe High Schools. The collaborative is 
willing to come out to churches and community centers to speak about the initiative upon 
request. CTAC was very busy doing good work in the community this October – participating in 
the UF Homecoming Parade (thanks to Chair Cornell for joining), hosting the Community 
Conversation on Childcare with the Greater Gainesville Chamber, and hosting the Lights on 
After-school event. Kudos to all staff. 

 

Old Business - none 

New Business - none 
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Presentations 
Affordable Housing Presentation 
Anne Ray, Acting Director, Shimberg Center for Housing Studies provided a presentation on 
housing costs in Alachua County, how they have changed and resources for family and 
children’s housing issues.  
Dr. Hardt added that Alachua County has done a lot of work to improve the number of 
homeless adults in the community, but the McKinney Vento program can only aid students, not 
their parents. Preventing evictions and keeping people in their homes is way more economical 
than securing housing for the unhoused. Dr. Hardt commented that it is also less disruptive to 
the child. It was noted that homelessness in children has been added to the list of Adverse 
Childhood Experiences (ACE) scores.  
Member Pinkoson asked if BoCC can coordinate/collaborate with resource centers to prevent 
evictions. 
Member Pinkoson moved to: 

• refer to staff the family eviction issue and to bring back to the Board after the new 
year possible recommendations to refer to the BoCC and Family Resource Centers.  

• ask the chair to bring to the BoCC the Trust’s concern of family evictions and to 
potentially put a placeholder to fund any Trust recommendations. 

The motion was seconded by Member Certain and passed unanimously. During discussion, 
Member Certain offered to share a presentation she recently received from the Orange County 
Public Schools. (Member Chance asked if this could be an opportunity for a CTAC/FRC-led 
taskforce for providers to ask questions and identify needs.)  

 
TeensWork Alachua - Summer Youth Employment – Program Results  
Bonnie Wagner, CTAC Research, Planning, and Evaluation Coordinator, presented TeensWork 
Alachua Summer Youth Employment program results and recap. The program’s performance 
measures exceeded targeted outcomes. Wagner advised that program changes will occur due 
to funding (costs and minimum wage). Dr. Labarta asked staff to bring back what the cost/per 
child would be if there was another funding source that could partner with CTAC so more teens 
can participate.  

During public comment, Shardé Goodloe, Program Manager for TeensWork Alachua, extended 
her sincere gratitude for CTAC’s continued investment and introduced students from the 
program to speak about their experiences: 
Desmon, a senior at Gainesville High School, was a summer 2025 intern at Wee Cycle. He 
enjoyed the job, ended up getting hired and is currently an employee there.  

K’breyel Tubbs, a sophomore at Gainesville High School, was a summer 2025 intern at the 
Alachua County Sheriff’s Office. She developed many skills and is grateful for the development. 
She stated that the program made a big difference in her life and went on to thank her job 
coach, Miss Jamie. 

Celena Gainey, a junior at Gainesville High School, was summer 2025 intern at the Alachua 
County Library District Headquarters. This was her 3rd year in the program. She learned 
accountability and the importance of organization. This experience enhanced her appreciation 
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for her parents for their daily effort, and she gave a big thank you to CTAC, Goodwill, TWA, her 
job coaches and Miss Sharde. 

 

General Public Comments 
Christi Arrington, Executive Director of Girls’ Place, thanked CTAC for the opportunity to send 
her co-worker (Nevada) to the Florida After-school Conference. There were not a lot of grass 
roots organizations there. 

 
For Your Information 
The following items were provided for informational purposes: 

Prioritizing Zip Codes Update 
Community Literacy Collaborative’s Townhall Update 
2026 Tentative Board Meeting Schedule 

Board Member Comments 
Dr. Labarta shared that it was a great meeting, she really appreciated the discussion during the 
workshop with the facilitators.  

Chair Cornell advised CTAC will be closed on Veteran’s Day. 

 

Next Meeting Dates 
Regular Board Meeting - Monday, December 8, 2025 @ 4:00 pm 
 

Adjournment 

Chair Cornell adjourned the meeting at 5:31 pm. 










































