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What is CQI?
The purpose of CQI is to:

 Intentionally review and reflect on 
performance. 

 Engage in learning and collaborative 
problem solving. 

 Identify support and resources to 
improve the system overall.

 Improve administrative processes, 
service delivery, and outcomes. 
   



CQI – Categories & Ratings Examined
Component Item Trust Staff

Fiscal
Use of Funding Allocation:
    Mastering = 90% or more
    Advancing = 60-89%
    Emerging = Less than 60%

Fiscal

Operations
Communication with the Trust. Contract Manager

Acknowledgement of Funding Support. Contract Manager

Population Focus Program is serving the Intended Population. Contract Manager

Service Delivery Program is being implemented with quality and according to 
the contract specifications. Contract Manager

Performance 
Measures

Performance met established targets:
    Mastering = All measures met.
    Advancing = 80-99% of measures met.
    Emerging = Less than 80% of measures met.

Evaluation

Data Quality
Data is complete and accurate. Evaluation

Data was submitted on-time. Evaluation



CQI Report

 CQI Purpose

 CQI Rating Scorecard

 Component Definition

 Feedback from CTAC Staff

Mastering

Advancing

Emerging

 Program Name and Description 

 Provider Reflection



CQI – Using the Results

 Internally within the Trust

 Sharing and communicating with  
providers



CQI Overall Results – FY2024
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CQI Results Historically
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More on Performance Measures

Average Percentage of Performance Targets Met by 
Contract and Fiscal Year
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FY2024: % of Performance Targets by Interval



Enhancing 
CQI

CQI in FY2025

 Comparisons to previous years

 Include additional fiscal components

 Include ratings on training completion
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