
 
Item: 

Strategic Plan – Key Indicators (Bonnie Wagner) 

 

Requested Action:  

The Board is asked to receive information. 

 

Background: 

The Board commissioned a Steering Committee that supported the development of a Strategic 
Plan approved on June 12, 2023. Within the Strategic Plan, there are 16 key indicators 
identified for tracking the trends on child well-being in Alachua County. The attached 
presentation shows longitudinal trends in each key indicator for Alachua County alongside the 
State of Florida and the programmatic funding investments made by the Trust. 

According to the most recent key indicator data, Alachua County children are doing better than 
the State in prenatal care, infant mortality, child abuse & neglect, kindergarten readiness, third 
grade reading, domestic violence, and chronic absence.  

 

Attachments: 

Board Presentation – Strategic Plan – Key Indicators on 2-10-2025 

 

Programmatic Impact: 

Review of trends in key indicators for Alachua County. 

 

Fiscal Impact: 

None 

 

Recommendation: 

Receive the information. 


