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ON THE WAY ADVISORY COMMITTEE MINUTES 
February 26, 2021 at 10:00 AM 

DRAFT 
 

Call to Order 

Dr. Patricia Snyder called this meeting to order at 10:00 AM. 

Roll Call 

PRESENT 

Member Nancy Hardt 

Member Patricia Snyder  

Agenda Review 

Discussion Items 

1. Committee Purpose & Goals - Colin Murphy 

The Pritzker Children’s Initiative is a three-year grant that aims to impact a quarter of 
the county’s children aged 0-3 by connecting them to better services or ensuring they 
have high-quality child care. They have invested funding in our community to continue 
support of the three original programs funded by the Children's Services Advisory Board, 
as well as providing capacity to strengthen partnerships, collaborations, and programs. 
Those partners were written into the proposal as part of a working group, along with a 
higher-level oversight supported by the Trust. Using the proposed strategies and goals 
to evaluate community programs, develop policies, and ensure performance reporting, 
this committee’s objective is to support and guide recommendations about initiatives or 
programs that should be funded by the Trust, play a key role in creating the questions 
we want to make sure are answered in program evaluations, and discuss the completed 
evaluations and decide on next steps. 

Colin requests the committee provide direction on:  

Initial evaluation criteria to begin funding: 
• What should an Early Learning System look like?  
• Who are we going to fund? 
• Does this committee want to vet proposals before Board approval? 
• How would we evaluate them? 



 

 

Criteria to assess the programs during the funding term: 
• What are we learning?  
• What should we do differently? 
• Do they require more funding? 
• Did our funding make a difference?  

Staff can then put together funding packages, proposals, and solicitations that 
incorporate all of the knowledge and expertise of this committee, and establish 
evaluation tools and report back that it works. 

      2. Pritzker Presentation & On The Way Initiative - Mia Jones 

Mia Jones, Early Childhood Coordinator & Pritzker Fellow for the Children’s Trust of 
Alachua County gave a presentation on the past, present, and future of the relationship 
between the Children's Trust, the Pritzker's Children Initiative, and the On The Way 
program. 

3. Goals & Strategies - Mia Jones 

Following the presentation, the panel discussed objectives, strategies, and anticipated 
impacts from the CTAC's January Report to the Pritzker Children's Initiative, as well as 
the CTAC's "Early Connections" Strategic Plan. The first objective asked how to increase 
outreach and engagement to improve participation rates in our existing maternal and 
infant health programs.  

Dr. Hardt raised the following questions about the NewboRN home visiting program, 
“What are they doing to assess the women who reject the nurse home visit, why are 
they rejecting it, and is there something that we could do to improve their acceptance 
rate? Also, to what extent are families receptive to the recommendations made by the 
nurse home visitors and do they actually make contact with service providers that are 
recommended by the nurses? Is there a report they could provide with this information 
to lead us in the correct direction?” 

Rachel Eubanks informed the group about what it means to have Gold Seal accreditation 
status as a child care provider. Kristy Goldwire reported that the CTAC is coordinating 
with the Early Learning Coalition to encourage providers to start this process. 

Dr. Snyder suggests more emphasis on the number of gold seal status infant and toddler 
classrooms within the programs, because infant care is expensive due to the 
requirements of staffing, what a quality environment looks like, and the ratio of infants 
to adults. Dr. Snyder also requested the CTAC focus not only on center-based care, but 
also family care providers, licensed or unlicensed, as many are not part of the formal 
system, but incredibly important informal supports for many families. 

Questions raised were: Can we do more to inform family, friend, and neighborhood 
(FFN) providers about quality infant care through some universal campaigns, who are 
these providers, what are they seeing in their homes when caring for children, and what 
help do they need in order to receive professional development? 
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The ED reported that child care centers are mostly for-profit small businesses, they have 
to balance the probability of financially breaking even, losing money, or paying for the 
process of accreditation. Even with the potential increased reimbursements, the process 
of accreditation could raise their costs to a point where they can’t turn a profit which 
exacerbates the issue, compounding this is the currently increasing minimum wage. 

The ED stated his experience in matching child care centers with professionals that 
advise on how to run the business first, adequately or competitively pay their 
employees, and have their basic financial needs met before requesting items above and 
beyond that. Many coaching resources have been directed at centers to help them keep 
their contracts. He asked, “What should our system look like here as far as what the 
trust supports, should we focus on the bottom,  the middle, or pick some high 
standards? How should we invest resources and understand that the main problem that 
child care centers have is that they need to stay in business first and foremost. We could 
provide resources to help do the analysis for centers to see if it makes sense, focus on 
those first, and then the others - why does it not make sense, and what can we do to 
support that? There's a step before helping centers go to accreditation which is making 
sure that we have some support for those basic needs.". 

Dr. Snyder agreed that a readiness assessment for Gold Seal accreditation would be a 
useful tool in this matter. 

4. Next Steps - Committee Members 

Dr. Snyder requested that the ED and Dr. Herman Knopf (UF) give a joint presentation 
about the status of the Preschool Development Grant. 

During the meeting it was realized that some of CTAC’s funded programs have had 
collaborative meetings. Dr. Hardt requested they share what they have discovered 
during their meetings, such as new gaps in funding, training, or personnel, and provide 
recommendations. 

Dr. Snyder asked, “What are the ingredients that go into these programs? Are they 
being implemented as intended? What are the professional development needs that 
people might have?”. 

ED Murphy echoed that the Trust should be part of data sharing agreements with these 
three programs, the district and the ELC - if funding from the Trust is to be continued. 

Dr. Hardt suggests that the ED move forward to find an experienced external evaluator 
to evaluate these three programs and advise on what questions should be asked. 

General Public Comments 

Adjournment 

Dr. Patricia Snyder adjourned this meeting 11:49 AM. 



Attendee Report 9:58 - 11:48
On the Way Advisory Committee 827 7324 3930

Panelists Email
Kristy Goldwire kgoldwire@childrenstrustofalachuacounty.us
Bob Swain bswain@alachuacounty.us
Pat Snyder Patriciasnyder@coe.ufl.edu
Colin Murphy cmurphy@childrenstrustofalachuacounty.us
Mia Jones mjones@childrenstrustofalachuacounty.us
Nancy Hardt nhardt@gmail.com

Attendees Email
Kallen Shaw krsshaw@ufl.edu
Rachel Eubanks reubanks@elcalachua.org
Gay Koehler-Sides gay.koehler-sides@flhealth.gov
Lauren Levitt llevitt@iwionline.org
Sherry Kitchens Sherry@cacgainesville.org
Daniela Villasmil daniela.villasmil@childrensmovementflorida.org
Lynn Little lynn@girlsplace.net
Herman Knopf hknopf@ufl.edu
Stacy Merritt stacy.merritt@pfsf.org
Dorothy Thomas dorothy.acee.thomas@gmail.com
Maureen Conroy mconroy@coe.ufl.edu
Thomas Logan logan_t@outlook.com
Yolanda Hagley Fluellen yhagley@ufl.edu
Jamie Stormer jamie_stormer@mbhci.org
Alan Paulin alan_paulin@mbhci.org
Cathy Winfrey cwinfrey@ufl.edu
Donna Kidwell kidweld@gm.sbac.edu
Diana Duque Diana.Duque@flhealth.gov
karen cole-smith karen.cole-smith@sfcollege.edu
Nicole Odom nodom@childrenstrustofalachuacounty.us
Dan Douglas ddouglas@childrenstrustofalachuacounty.us



On the Way Initiative



Key Findings and Recommendations from the
WellFlorida Needs Assessment

❑ Insufficient community awareness and understanding of 
the importance of and factors affecting early childhood 
brain development.

❑ Many early childhood services have capacity, but those 
needing the services are not sufficiently familiar with the 
services.

❑ Quality early learning and care services are underutilized 
due to cost, access (location/transportation), and hours of 
operation. 

❑ Parents may not be well informed about factors affecting 
the quality of early learning and care services.



Children's Trust of Alachua County Priorities

❑ Ensuring that every baby is a healthy baby.
❑ Ensuring that all parents have the resources 

they need to prevent child abuse and 
neglect before it starts.

❑ Ensuring that all families have access to 
affordable, high quality and 
developmentally appropriate early learning 
and care.

❑ Ensuring that all children enter kindergarten 
ready to learn and to succeed.



Target Populations # of Programs Total Award
Expected # of 

Children to be Served

All Ages 1 $25,500 -

Early Childhood 3 $1,193,864 5,128

School-Age: 6-18 yrs 18 $840,242 2,322

School-Age: Elementary 8 $289,286 3,530

School-Age: Elementary & Middle School 7 $161,084 186

School-Age: Middle School 1 $104,960 3,500

School-Age: Middle School & High School 8 $306,652 890

School-Age: High School 1 $96,874 50

Grand Total 47 $3,018,462 15,516

Who Are We Funding?



Universal Nurse Home Visiting Program



Transformational Professional Development



Healthy Social and Emotional Development



“On The Way” builds on 
the success of these 

initiatives and the 
momentum of the 
Children’s Trust of 

Alachua County



1.1 “The App”
Increased Engagement

1.2 The Map

Objective 1: Increase participation rates of those living 
<200% FPL by 17% annually in existing federally, state, and 
locally funded maternal and infant health programs.



Objective 1: Increase participation rates of those living 
<200% FPL by 17% annually in existing federally, state, and 
locally funded maternal and infant health programs.

1.3 interagency coordination, 
inclusiveness, and 

effectiveness

1.4 Replication through State-
wide agencies, collaboratives, 

and similarly related 
initiatives



Objective 2: Improve the quality and availability of early care and 
education services by increasing the percentage of accredited providers

Financial Incentives for 
Gold Seal Accreditation 

and 
Professional 

Development



Project Kickoff

June 2020

Service 
Touchpoint 

Mapping

June 2021

Mobile App 
Complete  

Training to 
staff on 

outreach 
activities

December 
2021

Street 
Outreach 
Activities

June 2022

Peer Support 
Mentors 
recruited 
from the 

faith 
community

December 
2022 

Evaluate final 
number of 

families 
engaged or 

connected to 
services

December 
2023

Interagency Coordination Meetings and Data Analysis
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Ashley Morgan-Daniel

Subject: FW: PowerPoint from ELCAC Website

Parents can download a PowerPoint presentation through our website.  
 
For parents to access, they would go to the homepage and click on the bullet that says: “Accessing the Parent 
Portal- Step by Step Guide”.  
 
Here is a screenshot below.  
 
Please feel free to download directly from the website. 😊  
 

  
Thanks, 
Rachel  
  

Rachel Eubanks, M.Ed. 
Director of Programs 
Early Learning Coalition of Alachua County 
4424 NW 13th Street 
Gainesville, Florida 32609 
Phone: 352.375.4110; Ext. 123 
Fax: 352.335.1429 
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