City of Chipley

Schedule of Projects

Federal or State Agency

Agreement
Number

Type
of Work

Number

Funding
Amount

Agreement
Effective Date

Agreement
End Date

Chipley Water Meter Upgrade Project
Northwest Florida Water Management District

Consultant: Liberty Partners of Tallahassee

$1,037,119.00

Project: This funding will upgrade and replace all water meters in the city automatic meter read system. We are currently awaiting funding approval

to see if we will be awarded.

2025 PHMSA Technical Assistance Grant

U.S. Department of Transportation, Pipeline and
Hazardous Materials Safety Administration,
Technical Assistance Grants

Equipment
Purchase

Consultant: Florida Gas Utility

20.710 | $

60,863

Project: The 2025 PHMSA Technical Assistance Grant which will purchase GIS Mapping software and contracting and combustible gas detection

equipment has been submitted and we are awaiting fu

nding approval to see if we will be awarded.

Bennett Drive Improvements
Florida Department of Transportation,
Small County Outreach Program (SCOP)

Design
Construction
CEI

Consultant: David H. Melvin, Inc.

55.009 | $

794,759.57

09/10/24

12/31/25

Project: This funding will be used for drainage and resurfacing improvements to Bennett Drive from East Church Ave. to Glenwood Avenue (approx.
0.52 miles). The engineering agreement was approved by the City Council in January 2025 and the design is 100% complete. The construction and
CEI contracts were approved in October 2025. The preconstruction meeting was held and the NTP was issued with a start date of January 12, 2026.

First Responder Emergency Equipment
State of Florida Department of Commerce,
Local Economic Development Initiatives

HL175

Fire Tanker
and
Equipment

40.038 | $

Consultant: Liberty Partners of Tallahassee

500,000

07/01/23

06/30/26

Project: This funding was used to purchase a Freightliner 1,250 gallon Tanker Truck, along with nine (9) SCBA Packs, twenty (20) SCBA Cylinders,
nine (9) SCBA Facepieces, one (1) Charging Station, and six (6) Battery Packs. The tanker truck has been ordered and has an estimated arrival date of
mid 2025 and all of the equipment has been ordered and received. We submitted a request for funds for the entire project amount and the funds have

been received and have been placed in deferred revenue until such time that the truck is received. The tanker has now been received.




Agreement Type Funding Agreement Agreement

Federal or State Agency Number of Work Number Amount Effective Date End Date
Chipley Lead Service Line Replacement Planning $ 275,000
Florida Department of Environmental Engineering $540,000
Protection, Drinking Water State Revolving Fund Construction $8.,800,000
Technical Services $640,000
Consultant: Mott MacDonald $ 10,255,000.00

Project: This grant/loan funding will allow us to replace any lead service lines that are found during the inventory that is currently being completed.
The inventory has been completed and we are awaiting further direction from FDEP.

Shivers Park Project Development 37.017 | $ 200,000 12/02/24 06/30/27

Florida Department of Environmental
Protection, Florida Recreation Development
Assistance Program (FRDAP) Consultant: Fred Fox Enterprises

Project: The City Council approved the agreement in November 2024. This funding will be used to construct pickleball courts, an ADA playground
and sidewalks to the new courts and playground, along with renovations to the existing parking lot, playground area, picnic pavilion and restrooms.
The required commencement documents have been submitted and approved by the State. We are currently bidding elements of the project.

Gilmore Park Project Development 37.017 | § 50,000 12/02/24 06/30/27

Florida Department of Environmental
Protection, Florida Recreation Development
Assistance Program (FRDAP) Consultant: Fred Fox Enterprises

Project: The City Council approved the agreement in November 2024. This funding will be used to construct a new playground, picnic pavilion and
security lighting, along with renovations to the existing playground, restrooms and parking lot. The required commencement documents have been
submitted and approved by the State. We are currently bidding elements of the project.

Law Enforcement Equipment

Florida Department of Law Enforcement Purchase 16.738 | $ 59,360 10/01/25 06/30/26
Edward Byrne Memorial Justice Assistance Equipment
Grant Program

Project: This grant will purchase (6) in-car radios, (5) portable radios, (14) raincoats, (14) traffic vests, (10) duty belts, (14) tourniquets,
(16) glock pistols with sights, (16) glock holsters, (50) boxes of 9mm ammunition, (100) boxes CCI target ammo, and (16) rifles.




Agreement Type Funding Agreement Agreement
Federal or State Agency Number of Work Number Amount Effective Date End Date
2023 Bulletproof Vest Program 2023 BVP Bulletproof Vesty 16.607 | $ 1,275 04/01/23 06/30/26
United States Department of Justice, Match
Bureau of Justice Assistance, Bulletproof $ 1,275

Vest Partnership

Project: This funding will be used to purchase three (3) bulletproof vests. Bulletproof Vests have a life of five (5) years and then they are
required to be replaced. This grant covers up to 50% of the cost of the vests.

Chipley Lift Station Generators Project

Federal Emergency Management Association,
Florida Division of Emergency Managmeent
and Florida Department of Commerce,
Comm. Development Block Grant

HO0767

MO0143

Consultant: Wheeler EMC

Generators

97.039

14.228

$

$

117,520

Match
38,561

02/07/22

07/25/22

10/31/25

09/30/26

Project: This funding will be used to purchase one (1) generator for John Teal Lift Station and one (1) generator for Vo-Tech Lift Station.
These generators will help during power outages related to hurricanes and prevent sewage spills. The generators have been installed, the
electrical is complete, the additional fencing has been installed around the generators, and we are working on the closeout.

NW Stormwater System Restoration

U.S. Department of Housing & Urban Developmy
Florida Department of Commerce,
Community Development Block Grant

MO0014

Administration
Engineering
Construction
CEI

Consultant: David H. Melvin, Inc.
Project: This funding will be used to clean, reshape and stabilize ditches, construct new lateral outfall ditches, and expand existing crossdrains
in the Northeast section of the City. This will include new culverts and a major box culvert at Griffin Road. Project locations will be on or near
the following: west of Griffin Road, Griffin Road, North and South Railroad Avenue, Old Bonifay Road, the corner of North Railroad Avenue
and Rustin Drive, 1st Street, Watts Avenue, 2nd Street and Glenwood Avenue. The construction agreement was approved in October 2025

and the preconstruction meeting was held on 10/28/2025. The NTP was issued with a project begin date of January 26, 2026.

14.228

$

2,916,119

04/25/22

09/30/26

Washington County Industrial Park Project

$ 7,714,100.00

Project: This is a joint effort between the County and the City to develop water, sewer and gas infrastructure, along with a roadway in the

Washington County Industrial Park.




Agreement Type Funding Agreement Agreement
Federal or State Agency Number of Work Number Amount Effective Date End Date
City Hall and Public Works Generator Project
Federal Emergency Management Association, Purchase Two $ 277,200.00

Florida Division of Emergency Managment

Generators
Consultant: Liberty Partners

Project: We are currently working on applying for a generator for the City Hall and Public Works buildings for storm related backup power
through Legislative Appropriations. Awaiting funding approval.

Comprehensive Plan Update
Florida Commerce, Community Planning &
Technical Assistance Grant

$ 75,000.00

Project: This funding will allow us to update our entire comprehensive plan. This funding was not approved but we will be applying again as soon as

the funding cycle opens up again.

Chipley Mongoven Building

U.S. Department of Housing & Urban Developmys
Florida Department of Economic Opportunity,
Community Development Block Grant

MO0041 Engineering

Construction
CEI

Consultant: David H. Melvin, Inc.

14.228

$ 852,800

04/14/22

09/30/26

Project: This funding will be used to purchase the Mongoven Building property, demolish the building, and build a nice park area. The property has
been purchased and the demolition bids have been received. The change order for Phase III was approved at last months meeting and the work
1s 85% complete. The agreement amendment is on the agenda for approval this month.

Chipley Peach Street Lift Station
Improvements

U.S. Department of Housing and Urban
Development, Community Development
Block Grant

H2567 Administration
Engineering
Construction
CEI

Consultant: Fred Fox Enterprises

14.228

|$ 700,000 |
CDBG-MIT Funds
$ 626,787
City Funds
$  50,000.00

01/01/23

07/31/26

Project: This funding will be used to replace the Peach Street Lift Station and if the funds are available also complete septic to sewer on Ist
Avenue. The Notice to Proceed for construction was issued in July 2025. The construction started on this project on 10/13/2025 and it is

currently at 40% complete.




Agreement Type Funding Agreement Agreement

Federal or State Agency Number of Work Number Amount Effective Date End Date
Downtown Beautification Grant
Florida Department of Transportation, $ 153,460.00

Beautification Grant Program
Project: This project funding will assist us in replacing existing landscape trees and bushes to creat a more attractive and ADA-accesible
corridor. We will include new landscape trees, tree wells, and lower ground cover as part of the improvements.
Citywide Flooding Resiliency Improvements MT148 Administration | 14.228 | $ 2,936,950 01/19/23 01/19/27
U.S. Department of Housing and Urban Engineering

Development, Community Development Block Construction

Grants (CDBG-MIT) General Infrastructure CEI

Program

Consultant: David H. Melvin, Inc.
Project: This funding will be used to clean, reshape and stabilize existing ditches, construct new lateral outfall ditches; restore and expand
existing cross drains to ensure proper conveyance to the stormwater management facility. This project has been advertised for construction
bids and awarded. The construction is approximately 75% complete as of December.

Public Works Building Solar Panel Project

Florida Department of Agriculture & Consumer
Services, Florida's Fiscally Constrained
Energy Efficiency Program

30764

Construction

Consultant: SERCAP

81.041

$

200,000.00

09/30/25

Project: This funding was used to install a 40 kilowatt photovoltaic solar power system at the Public Works Building. The panels have been
placed on the roof of the building. The contract with Alternative Energy Systems is 100% complete and FPL has installed the new bi-directional

meter. This project has been closed out.

Chipley Fire Tanker Truck
U.S. Department of Homeland Security
Assistance to Firefighters Grant

Fire Tanker

Consultant: Liberty Partners of Tallahassee

$

650,000.00

Project: This funding will be used to purchase a new Fire Tanker Truck. We are awaiting funding approval to see if we will be awarded.




Agreement Type Funding Agreement Agreement
Federal or State Agency Number of Work Number Amount Effective Date End Date
2024 Bulletproof Vest Program 2024 BVP Bulletproof Vestd 16.607 | $ 1,045
United States Department of Justice, Match
Bureau of Justice Assistance, Bulletproof $ 1,045
Vest Partnership

Project: This funding will be used to purchase two (2) bulletproof vests. Bulletproof Vests have a life of five (5) years and then they are
required to be replaced. This grant covers up to 50% of the cost of the vests.

Firearm Training

Florida Department of Law Enforcement Purchase 16.738 | $ 1,360 10/01/25 06/30/26
Edward Byrne Memorial Justice Assistance Ammunition
Grant Program, Florida JAG Direct

Project: This grant will purchase non-lethal training rounds of Simunition FX ammunition. This grant has been approved.

Gilbert Acres Stormwater Improvements
Florida Department of Environmental Protection, Planning $ 336,000
Resilient Florida Program Design
Consultant: David H. Melvin, Inc.
Project: If approved, this funding will be used to improve the outfalls from Gilbert Acres to the west (toward Alligator Creek) and back to the east
toward US 90, where the City also has the Peach Street project and lift station project. This project was approved for funding and we are working
on completing the front-end documents so we can get a grant agreement for approval.

Utility Kiosk

Project: We have reached out to companies about kiosks and we are currently working with our software provider to determine the best route

for us to go in order to be able to make the most efficient use of the equipment we purchase. Some kiosks are compatible and some are not so

we are working through that and will know more soon. Now that we have worked through the finalization of the ARPA funding we should be

able to now move forward with this project utilizing city funds. I am waiting until we know for sure what we will need for the Peach Street project.

Chipley Downtown Parking Project Design $911,980
Florida Department of Commerce, Construction
Rural Infrastructure Fund Consultant: David H. Melvin, Inc.

Project: This funding will be used to construct and rehabilitate a city-owned propert (the old Fire Station) to alleviate the parking insufficiencey in the
downtown area. We have reapplied for this project this grant cycle. This project was not approved for funding.




Agreement Type Funding Agreement Agreement
Federal or State Agency Number of Work Number Amount Effective Date End Date
Brickyard Road Wastewater Design Project Planning 40.042 | $ 295,000 12/06/24 12/06/26
Florida Department of Commerce,

Rural Infrastructure Fund Consultant: Liberty Partners of Tallahassee and Mott MacDonald

Project: This funding will be used for the design, engineering, and survey work needed to extend public sanitary sewer service approximately 5,500
linear feet along Brickyard Road. This is a critical east/west corridor, and the extent of the project includes SR-77 to Hoyt Street. The agreement

between the City and Mott MacDonald has been approved and the survey data is 90% complete and design is 15% complete.

COPS Hiring Grant Program

U.S. Department of Justice, COPS Hiring $ 250,000.00
Grant Program Match
$ 315,000.00

Project: This funding will allow us to hire two (2) additional police officers. This grant and the matching funds are over a three year period.We have
been awarded this funding and we have hired one of the two Police Officers that will be partially funded by this grant.

Chipley Wastewater Energy Efficieny Project $ 661,500

Florida Department of Agriculture & Consumer
Services, Florida's Fiscally Constrained Consultant: David H. Melvin, Inc.
Energy Efficiency Program |

Project: This funding will be used to optimize energy consumption, reduce operational costs, and ensure compliance with regulatory standards. The goal

07/07/25 07/31/26

is to replace pumps/motors/scada system to enhance the performance and sustainability of our wastewater treatment processes. The grant administration
and engineering agreements have been approved and the design is currently in progress.

Jim Trawick Park - Phase X
Florida Department of Environmental

Development 37.017 |'$ 200,000

Protection, Florida Recreation Development
Assistance Program (FRDAP)

Consultant: Fred Fox Enterprises

Project: This funding will be used for Soccer Field Renovation, Playground Renovation to include ADA Equipment; Baseball Field No. 7 Renovation,
Softball/T-Ball Field No. 8 Renovation, Add Exercise Station to Walking Trail, Picnic Facility Renovation, New Batting Cages, New Bleachers,
Sidewalk to Batting Cages and Sidewalk to Playground Renovation. We have reapplied for this funds and are awaiting approval.

Chipley Intake Manifold, Foam, Adapter, Gloves $ 2,480.06
U.S. Department of Agriculture, Forest Service, Purchase 10.66 Grant
Volunteer Fire Assistance Grant Program Equipment $ 2,480.06 [50% Match

Project: This funding will be used to purchase an intake manifold, foam, adapter dapters and gloves. We are working on the closeout of this project.




Agreement Type Funding Agreement Agreement
Federal or State Agency Number of Work Number Amount Effective Date End Date
State of Florida Legislative Appropriations Purchase
Request - Police Vehicles & Equipment Vehicles $ 500,000.00
and Equipment
Consultant: Liberty Partners of Tallahassee

Project: This funding will purchase new police vehicles along with some much needed police equipment that the city has been unable to purchase
during the budget cycle. This project was not funded during the last legislative session but we are currently working on resubmitting..

State of Florida Legislative Appropriations
Request - Pecan Street Resurfacing Design $ 750,000.00 10/31/26
Construction

Consultant: Liberty Partners of Tallahassee
Project: This funding will allow us to work on the drainage and resurfacing of Pecan Street. This project was funded during the legislarive session
and we will be advertising design services in December.

State of Florida Legislative Appropriations
Request - Construction for Bickyard Road Construction $ 1,000,000.00
Sewer
Consultant: Liberty Partners of Tallahassee
Project: This funding will allow us to construct the 5,500 linear feet of gravity sewer main on Brickyard Road that we are currently advertising for
engineering services. This project was not funded during the legislative session but we are currently working on reapplying..

Wastewater Facilities Plan
Florida Department of Environmental Planning $ 90,000.00 08/15/26
Protection - State Revolving Fund
Consultant: Mott MacDonald
Project: This funding will allow us to have a Wastewater Facilities Plan prepared in order to allow for us to apply for future State Revolving Fund
funding. This project is currenly in progress.

Drinking Water Facilities Plan
Florida Department of Environmental DW670140 Planning 66.468 | § 90,000.00 10/15/26
Protection - State Revolving Fund
Consultant: Mott MacDonald
Project: This funding will allow us to have a Wastewater Facilities Plan prepared in order to allow for us to apply for future State Revolving Fund
funding. This project is currently in progress.




Agreement Type Funding Agreement Agreement
Federal or State Agency Number of Work Number Amount Effective Date End Date
FDEP Septic to Sewer Project
Florida Department of Environmental Design $ 1,325,500.00
Protection , Nonpoint Source Grant Program Construction

Project: This funding will allow us to improve water quality, protect public health, and enhance wastewater infrastructure by moving 32 septic systems
onto our city sewer system. This project was not approved for funding.

Pecan Street Improvements Project Design
Florida Department of Transportation, CEI $ 1,844,457.98
Municipal SCOP Construction ($750,000.00 Legislative Appropriations Approved)

Project: This funding will allow us to make improvements to Pecan Street from South Boulevard to Church Avenue, which is approximately .738 miles.
This project has been approved for funding and we will receive an agreement from FDOT in mid 2026.

FDEP I & I Planning Project
Florida Department of Environmental Planning
Protection, Cleanwater Program Design $ 500,000.00

Project: This project will fund planning and design of the collection system and pump stations to develop targeted strategies for preventing future
sanitaty sewer overflows (SSO's) by working toward inflow & infiltration issues within our sanitary sewer system. We are awaiting approval.

Old Chipley City Hall - Construction Construction $ 338,000
Florida Department of State, City Match
Division of Historical Resources Design/Construction $75,000

Project: This funding will be used for a new roof system/blocking/hurricane ties/repair roof framing. The city will be required to match $75,000 for
design and construction. We are awaiting approval of this funding.
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