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EMERALD COAST REGIONAL COUNCI

« CRA 101 — % e .
« What is a CRA and how does it work? % E %
« History of Century CRA m GRS |
« How we got here _]
» Current CRA Plan =
» Vision, strategies, and implementation
* Next Steps =
» Putting this plan to work & o
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%‘ CRAs in Florida R ALD COAST RECION AL CaNe

Florida Statutes define a CRA eligible area

peoaeay (U as:
NESIDIO .- Lsf i‘ :,.‘.'c:-__:".'
AMPLE SURVEY_ AREA g ’ %*é%\

- a? e P;gfw/‘;é.h - “a slum area, a.blighted area, or an area
IR =552 3 %g‘&& in whlch there is a short.age of housing
o v g thatis affordable to residents of low or
& = A Wl moderate income, including the elderly
: gyw = Al et [... or] economically distressed due to
,@ SRt ‘ M,.ﬁ o) “x}"f.;——‘_‘ outdated building density patterns|...]"
i Seest SRR s Tl

- Florida Statutes, Ch. 163, Part Il
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’A‘r‘ Why are CRAs important EMERALD COAST REGIONAL COUN:

- Long-Term Revitalization Tool

« CRAs are intended to serve as a structured mechanism for
focusing resources on long-standing conditions.

 Reinvestment Without New Taxes

» Through Tax Increment Financing and other funding
mechanisms CRAs can target funding without raising new
taxes.

 Local Control and Flexibility

* CRAs are controlled by a local board and can be designed to
match the specific needs of the community.
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l,l ‘ What CRAS CannOt do: EMERALD COAST REGIONAL COUNI

* Levy New Taxes

e Tax rates remain the same within the CRA district as
the rest of the area.

e Change Land Use or Zoning

« Zoning and Land Development Ordinance authority
remains with the Town Council.

- Take property by eminent domain

« CRAs can purchase property on the open market but
cannot force sales.
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" ‘ What CRAs can do: EMERALD COAST REGIONAL COUN

- Address Blight
* Create plans to alleviate blighted conditions.

- Encourage Economic Development
* Incentivize business recruitment and job creation.

* Raise funds through Tax Increment Financing
« Capture growth in property taxes to fund projects.

* Purchase Property

 Acquire property on the open market for
redevelopemnt.
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EMERALD COAST REGIONAL COUNCI

K‘ CRA Governance & Structure

- Dependent Special District

« A CRAis a public body — separate and distinct from the
governing body (F.S. 163.356)

* Public Meetings

 All CRA meetings are subject to the Sunshine Law — meetings
must be publicly noticed and open to the public

- Redevelopment Trust Fund

» The CRA has its own Redevelopment Trust Fund, budget, and
accounting — separate from the Town's general fund.

- Annual Reporting

« CRAs must file annual reports with taxing authorities and the
State.
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Ce ntu ry c RA H isto ry EMERALD COAST REGIONAL COUNC

TOWN OF CENTURY
COMMUNITY REDEVELOPMENT AREA (CRA) PLAN

September 10, 2018
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Centu ry CRA History EMERALD COAST R

A NE P
Gl .lw'--ll\ OUINS

Sept 2017 Feb—May 2018 Sept 2018 2019—-Present
Finding of Community CRA Plan TIF
Necessity Workshops Adopted Revenue

Inadequate .
. 4 public workshops to
infrastructure . Redevelopment plan Increment revenue has
. . gather input & . .
& deteriorating L approved by Council been accumulating
priorities
structures
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g‘ Century CRA History

Tabie 1: Housing Conditions in the CRA

Housing Conditions

Excelient

Good

Poor or Dilapidated
Total

Number of
Structures

&7
71
119
257

Percent of
Total

456%
28%
26%
100%
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EMERALD COAST REGIONAL COUNCI
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’.‘ Ce ntu ry CR A Vision EMERALD COAST REGIONA| COUNCI

The Century Redevelopment Area is
attractive and charming, appealing to
people wanting to live in a traditional
neighborhood that includes a range of
residential choices, thriving businesses,
parks and recreation facilities, schools

and a registered Historic District, all

connected to each other through a

functioning system of roads,
pedestrian and bicycling facilities.
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EMERALD COAST REGIONA |

Strengths

Good neighbors — safe, peaceful,
quiet

e Parks, playground, and splash pad

e New homes replacing storm-damaged
ones

e Educational facilities (PSC, Century
Academy, Headstart)

e Strong sense of COMMUNITY

e Businesses, churches, and volunteers
ready to help

Opportunities

e Improve parks & recreation for all ages

e Make millpond area more accessible

e Complete sidewalk/pedestrian system

e Decorative street lighting

e Stormwater and sewer improvements

e Brand/market Century's unique
character
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" Century CRA Plan Objectives EMERALD COAST REGIONAL COUN

i i Self-Sufficiency &
Quality of Life 1o y
Resiliency
Partner with public/private organizations to Facilitate instructional opportunities for
develop facilities, programs, and services that residents and business owners/entrepreneurs
support inclusivity, tolerance, and safety. through stakeholder partnerships.
: Historic & Natural
Economic Development
Resources
Initiate economic development opportunities Capitalize on Century's historic and natural
customized to the distinctive attributes and resources to support the area's unique identity
possibilities unique to Century. and promote neighborhood pride.
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Centu ry CRA Plan Strategies EMERALD COAST REGIONAL COUNC

Invest in Public Facilities Expand Economic
& Infrastructure Development Opportunities
e Sewer, water, and stormwater e Improve housing with repair and
management affordable ownership programs
e Transportation improvements e Highlight historic and natural
e Streetscape and pedestrian amenities
features e |dentify targeted development
e Public and community areas sites
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5‘ Century CRA Concept Plan

Century CRA Concept Plan
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" Century CRA Plan Implementation i RS

Two-Year Action Plan
(Staff-driven, minimal TIF impact)

e  Evaluate vacant parcels for reuse
opportunities

e Initiate stormwater/sewer planning

e  Evaluate roads for pedestrian/bike feasibility

e |dentify needed FLUM and zoning changes

e  Create database and map of available
parcels

e  Evaluate street lighting needs

Long-Term Plan (Years 3-10)

(Utilizes TIF & alternate funding)

e  Prepare stormwater/sewer construction
plans

e  Phased construction of ped/bike facilities

e  Build stormwater/sewer improvements

e  Marketing brochure for development sites

e Assess mixed-use feasibility at key sites

e  Construct street lighting improvements
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g‘ Where We Stand Today EMERALD COAST REGIONAL C

The Good News

You have an approved CRA Plan — a legal, community-developed roadmap for revitalization
You have been collecting TIF revenue — funds are available to begin implementing projects
You have community support — residents participated actively in the workshops that built this plan

Next Steps

Resume regular CRA Board meetings

Identify a point person to oversee the CRA

Ensure annual reporting requirements are being met

Review the current plan and determine if it still reflects community priorities
Identify and prioritize projects that can be implemented with available TIF
funds
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%‘ What TIF Funds Can Pay For EMERALD COAST REGIONAL

Important: TIF funds can only be spent on activities that are in your CRA Plan, in the CRA district,
and in the CRA budget.

e (Capital expenditures e Executive director / staff

e |nfrastructure improvements e Technical experts & consultants
e Affordable housing development e Promotions, marketing, events
e Land acquisition e Professional development

e Incentives and grants e Legal counsel

e Brownfield redevelopment
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g’ What TIF FundS CannOt Pay For EMERALD COAST REGIONAL COUNC

Important: TIF funds can only be spent on activities that are in your CRA Plan, in the CRA district,
and in the CRA budget.

e Eminent Domain
e Constructing Public Buildings
e Projects in the Town’s CIP Plan

e General government expenses
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"‘ Quick WinS: Building Momentum EMERALD COAST REGIONAL COUNC

Projects that can show early results and build community confidence:

Street Lighting Assessment
Evaluate CRA for street lighting needs, a safety improvement that residents asked for

Vacant Parcel Inventory
Create database and map of vacant/available parcels for marketing and development.

Sidewalk Priority Plan

Evaluate all CRA roads for pedestrian/bicycle feasibility and prioritize construction

Gateway Signage

Improved signage at major entry points builds identity and signals revitalization is underway
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EMERALD COAST REGIONAL ¢

Resources & Support Available

Emerald Coast Regional Council

Technical assistance with planning, grant writing, and CRA administration support

Florida Redevelopment Association

Statewide CRA training, best practices, networking, and annual conference

DEO / Florida Special Districts

State filing requirements, compliance guidance, and annual reporting forms

Grant Funding Opportunities
CDBG, FRDAP, FDOT TAP, Rural Infrastructure Fund, and other state/federal programs
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EMERALD COAST REGIONAL COUNC

EMERALD
COAST

REGIONAL COUNCIL

QUESTIONS?

Eric Christianson - Planner
eric.christianson@ecrc.org | 515 -451 - 5662
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