
No. Grant Name Scope of Work
Primary Funding 

Source
Grant Amount 

(Budget)
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(Awarded)
Grant Authorization 

Date Expiration Date Status of Work Survey Design Permitting Bidding Construction Contractor Status

1

Miscellaneous Wastewater 
Improvements - Phase II (WW170301) 
Lift Station Rehabilitation

Prison LS (#1) Rehab Including Bar Screen and 
Generator, Century Woods LS (#5), Highway 4 West 
LS (#8), Jefferson Avenue LS (#16), Pond and 
Jefferson LS (#20)

FDEP - SRF (90% PF, 
10% Loan) $3,365,175.00 $3,365,175.00 August 31, 2022 August 15, 2026 Under Construction Complete Complete Complete Complete 5/25/2026 Talcon Group, LLC

Construction is nearing completion and is approximately 90% complete.  
The Contractor is finalizing the work on Lift Station No. 1 at the prison.  
All other lift stations are complete and in service.  Construction may 
need to extend for another 30 days as the Contractor awaits FPL to 
install the correct power service to LS #1.

2

Miscellaneous Wastewater 
Improvements - Phase II (WW170301) 
WWTP Improvements

WWTP Improvements to Include Sludge Screw 
Press, Filter Repair, New Motor Control Center, Grit 
Removal System, Tankage Coating/Crack repairs, 
and other miscellaneous improvements throughout 
the plant.

FDEP - SRF (90% PF, 
10% Loan) $5,500,161.00 $5,577,446.00 August 31, 2022 August 15, 2026 Under Construction Complete Complete Complete Complete 8/21/2026 Talcon Group, LLC

Construction is underway and approximately 70% complete.  The 
Contractor is complete with all work within the concrete tanks.  They 
are finalizing the filter repairs and awaiting delivery of some electrical 
components to complete the remaining electrical work.   The 
completion of the sludge press installation will extend into early 2027 
and is dependent on the proposed September 2026 delivery date.

3
Well Rehabilitation (Well No. 1, 2, & 3) 
(LPA 0150) - Electrical Work Replacement of the electrical system

State Legislature via 
FDEP $264,877.00 $264,877.00 October 13, 2021 September 30, 2026 Under Construction Complete Complete Complete Complete 6/21/2026

Dunaway Electrical 
Services, Inc.

Construction is underway and approximately 70% complete.  Once the 
new lime feed equipment is delivered and installed, the electrical can 
be finalized.

4

Well Rehabilitation (Well No. 1, 2, & 3) 
(LPA 0150) - Building and Site 
Renovations Numerous site and building improvements

State Legislature via 
FDEP $203,576.00 $334,707.00 October 13, 2021 September 30, 2026 Under Construction Complete Complete Complete Complete 6/21/2026

Evans Contracting, 
Inc.

Construction is underway and approximately 60% complete.  The 
contractor is awaiting delivery of the lime equipment to complete the 
installation.

5 Well No. 2 Lime Feed System Replace the existing Lime Feed System at Well No. 2

FDDEP NW Florida 
Water Supply Pilot 
Grant $40,000.00 N/A July 1, 2024 September 30, 2026 Under Construction N/A N/A N/A N/A 6/21/2026

Evans Contracting, 
Inc.

The new lime machine was incorporated into the existing Well No. 2 
project and grant.  It will be completed as part of the building 
rehabilitation work at Well No. 2 and is tracking along the same 
schedule.

6
Well No. 3 Replacement and Well 
Building Rehab

Install a new production well and rehabilitate the 
existing water treatment plant at the prison (Well 
No. 3)

FDDEP NW Florida 
Water Supply Pilot 
Grant $1,360,500.00 TBD July 1, 2024 June 30, 2027

Awaiting SRF Funding 
Approval See Item 10 below. Complete Complete Complete TBD TBD TBD

This Grant will be leveraged with LPA 484 and with a future SRF Grant 
to fund all of the needed work at Well No. 3.

7 Well #3 Replacement (LPA 0484) Construction of New Well at the Prison
State Legislature via 
FDEP $628,500.00 TBD November 30, 2023 June 30, 2027

Awaiting SRF Funding 
Approval See Item 10 below. complete complete complete Complete TBD TBD

This Grant will be leveraged with the FDEP Pilot Grant and with a future 
SRF Grant to fund all of the needed work at Well No. 3.

8
Water Meter and Service Replacement 
(LPA 0284)

Replacement of water service lines and meters 
throughout the system

State Legislature via 
FDEP $1,301,892.00 $1,374,451.00 June 1, 2023 February 28, 2027 Under Construction complete complete Complete Complete 6/6/2026

L&K Contracting 
Company, Inc.

Construction is nearing completion.  The contractor is addressing punch 
list items, r4elocationg a few additional meters as requested by the 
Town staff and finalizing the training scheduling and hardware delivery.

9 Freedom Road Bridge (G2P32) Replacement of Freedom Road Bridge
State Legislature via 
FDOT $1,297,000.00 TBD October 30, 2023 October 31, 2026 Pre-Construction complete complete Complete Complete TBD

F&W Construction 
Company, Inc.

The project has been awarded and construction will begin as soon as 
the Town/County can get a CEI consultant hired.

10
Miscellaneous Water System 
Improvements

Tedder Road BPS, Water service Line Replacement, 
Well No.1  Rehab, Well No. 2 SCADA, Well No. 3 
Replacement/Rehab, Billing Software Upgrade FDEP SRF $9,100,000.00 TBD February 11, 2026 TBD

Grant/Loan Agreement 
Preparation complete complete Complete TBD TBD TBD

Completing the Loan Application so that the agreement can be 
completed and work can be authorized and Bid.

TOTALS = $23,061,681.00

RIF Grant through USDA Lift Station Rehabilitation

Multiple Legislative Appropriations

Lift Station rehabilitation, New Motor control center 
at the WWTP, Inflow and Infiltration study of the 
Town's collection system

HMGP (Hurricane Helene) Generators at City Hall and Maintenance Shop
Federal Appropriation Sewer Improvements (LS and WWTP work)

TOTALS = $0.00
Definitions
LPA - Legislative Appropriation
CDBG - Community Development Block Grant
DEO - Department of Economic Opportunity, aka Florida Commerce
FDEP - Florida Department of Environmental Protection
WWTP - Wastewater Treatment Plant
LS - Lift Station
FEMA - Federal Emergency Management Agency
ACOE - US Army Corp of Engineers
SRF - State Revolving Fund
NWFWMD - Northwest Florida Water Management District
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