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Good morning Tony,
 
Just checking in to see if you and the Board have discussed a scope of work option for this year’s
CIP (Fiscal Year 2025).
 
Additionally, for the 3-year plan, we have prepared two (2) options for road projects in 2025 and
2026 (FY26 and FY27) for your review. The options are attached to this email and summarized as
follows:

FY26 and FY27, Option 1, Rehab Focus
This option focuses on treating roads that are in the rehab category.

FY26 includes noted priority roads Pine Hill Road and Maturo Drive.
FY27 includes Stone Road and a portion of Quaker Ridge Road.

FY26 and FY27, Option 2, Preventive Focus/Quaker Ridge Road Focus
This option includes addressing all of Quaker Ridge Road within the 3 year plan
(assuming the portion from Glen Drive to Brown Ave gets completed in FY25).
This option exceeds the annual budget allocation of $750,000/year, however, I am
hopeful that completing all of Quaker Ridge Road in consecutive years will result in
cheaper Contractor pricing as there is less mobilization effort needed.

 
Please review the attached scope options and let us know if you have questions or want to discuss
over a meeting.
 
Thank you,
 
Wiley Hollen | Design Engineer

300 Southborough Drive, Suite 200 | South Portland, ME 04106
207.772.2515 x227 (office) | 207.929.0922 (mobile)
www.gorrillpalmer.com
 

From: Wiley Hollen 
Sent: Monday, December 4, 2023 2:27 PM
To: Anthony Ward <award@cascomaine.org>
Cc: Will Haskell <whaskell@gorrillpalmer.com>; Mike Genest <mgenest@cascomaine.org>
Subject: 3769.10 - Casco 2024 (FY25) CIP - Scope Options
 
Good afternoon Tony,
 
Attached, please see two (2) proposed CIP scope options and estimated costs for Fiscal Year 2025
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2025 CIP/FY26 Paving and Street Rehabilitation Project: Option 1 - Rehab Focus Date 1/8/2024
Location General Scope Length Width Estimated Cost Notes


Maturo Drive Reclaim and Repave 3" 2,050 LF 22' $273,957 Assumes 50% ditching improvements


Pine Hill Road to Ditching Improvements


Dead End


Pine Hill Road Reclaim and Repave 3" 3,230 LF 19' $416,089 Assumes 50% ditching improvements


Route 11 to Ditching Improvements GP and Town need to confirm limits


Kayla's Way (Jurisdiction Change)
Subtotal $560,999


$56,100


$56,100


Total $673,199


2026 CIP/FY27 Paving and Street Rehabilitation Project: Option 1 - Rehab Focus
Location General Scope Length Width Estimated Cost Notes


Quaker Ridge Road 1 Reclaim and Repave 3" 3,170 LF 22' $366,226 Assumes 50% ditching improvements


Route 11 to Ditching Improvements


Nakrem Lane


Stone Road Reclaim and Repave 3" 1,200 LF 13' $240,781 Assumes road is rebuilt at 13' wide. 


Route 11 to Ditching Improvements Assumes $50,000 in ledge removal


End of Pavement
Subtotal $607,007


$60,701


$60,701


Total $728,408


Traffic Control & Mobilization (10%)


Misc/Extra Work Contingency (10%)


Traffic Control & Mobilization (10%)


Misc/Extra Work Contingency (10%)







2024 CIP/FY25 Paving and Street Rehabilitation Project: Other Roads to Consider


Location General Scope Length Width Estimated Cost Notes


Quaker Ridge Road 1 Reclaim and Repave 3" 3,170 LF 22' $366,226 Assumes 50% ditching improvements


Route 11 to Ditching Improvements


Nakrem Lane


Quaker Ridge Road 1 1 1/2" shim/overlay 3,170 LF 22' $137,358 Assumes 50% ditching improvements


Route 11 to Ditching Improvements


Nakrem Lane


Quaker Ridge Road 2 1 1/2" shim/overlay 2,482 LF 22' $198,752 Assumes 50% ditching improvements


Nakrem Lane to Ditching Improvements


Rollinghill Road


Quaker Ridge Road 3 1 1/2" shim/overlay 2,006 LF 22' $151,925 Assumes 50% ditching improvements


Rollinghill Road to Ditching Improvements


Farm View Drive


Quaker Ridge Road 4 1 1/2" shim/overlay 4,435 LF 22' $322,925 Assumes 50% ditching improvements


Farm View Drive to Ditching Improvements


Ridge Terrace Drive


Quaker Ridge Road 5 1 1/2" shim/overlay 4,699 LF 22' $203,404 Assumes 50% ditching improvements


Glen Drive to Ditching Improvements


UP 014/73


Quaker Ridge Road 5b and 6 1 1/2" shim/overlay 5080 LF 22' $402,592 Assumes 50% ditching improvements


Brown Ave to Ditching Improvements


Route 302


Quaker Ridge Road 6 Crack Sealing 2,376 LF 22' $28,019 Assumes 50% ditching improvements


UP 014/73 to Ditching Improvements


Route 302


Raymond Cape Road 1 1/2" shim/overlay 2,112 LF 19' $160,909 Assumes 50% ditching improvements


Route 302 to Ditching Improvements


Town Line


Sunny Hill Road 2 1 1/2" shim/overlay 2,100 LF 20' $76,763 Assumes 50% ditching improvements


Gravel to Ditching Improvements


Dead End


Lord Rd - Add Gravel and Regrade 5,175 LF 18' $150,374 Assumes 50% ditching improvements


Mayberry Hill Road to 


Dead End


Stone Road Reclaim and Repave 3" 1,200 LF 13' $240,781 Assumes road is rebuilt at 13' wide. 


Route 11 to Ditching Improvements Assumes $50,000 in ledge removal


End of Pavement







Glen Drive 1,690 LF 19' $381,234


Quaker Ridge Rd to


New Road Ditching Improvements


Stone Road 1,200 LF 13' $322,041


Route 11 to 


End of Pavement Ditching Improvements


Glen Drive Reclaim and Repave 3" 1,690 LF 19' $189,878


Quaker Ridge Rd to Ditching Improvements


New Road


Quaker Ridge Road 5a 1 1/2" shim/overlay 1,970 LF 22' $118,217 Adjacent to New Road and Glen Drive


Glen Drive to Ditching Improvements


Brown Ave


Moose Run Surface Pave 1" 766 LF 19' $14,246 Reclaimed and Base Paved 2023 (FY24)


Sunny Hill Road to 


Dead End


Sunny Hill Road 1 Surface Pave 1" 1,200 LF 20' $26,511 Reclaimed in 2022 (FY23)


Route 302 for 1,000 LF Base Paved in 2023 (FY24)


New Rd Surface Pave 1" 1,109 LF 19' $22,350 Reclaimed and Base Paved 2023 (FY24)


Libby Road to 


Glen Drive


S Casco Village Rd Surface Pave 1" 1,000 LF 20' $28,889 Reclaimed and Base Paved 2023 (FY24)


Route 302 (Across Lakewood Rd)


to Quaker Ridge Road


Raymond Cape Road 1 1/2" shim/overlay 2,112 LF 19' $160,909 Assumes 50% ditching improvements


Route 302 to Ditching Improvements


Town Line


Adjacent New Road reclaimed and base 


paved 2023 (FY24)


Reconstruct with New Gravels and 


Pavements


Reconstruct with New Gravels and 


Pavements








2025 CIP/FY26 Paving and Street Rehabilitation Project: Option 2 - Preventive Focus Date 1/8/2024


Location General Scope Length Width Estimated Cost Notes


Quaker Ridge Road 5b and 6 1 1/2" shim/overlay 5,080 LF 22' $402,592 Assumes 50% ditching improvements


Brown Ave to Ditching Improvements


Route 302


Quaker Ridge Road 4 1 1/2" shim/overlay 4,435 LF 22' $322,925 Assumes 50% ditching improvements


Farm View Drive to Ditching Improvements


Ridge Terrace Drive
Subtotal $560,999


$56,100


$56,100


Total $673,199


2026 CIP/FY27 Paving and Street Rehabilitation Project: Option 2 - Preventive Focus


Location General Scope Length Width Estimated Cost Notes


Quaker Ridge Road 1 Reclaim and Repave 3" 3,170 LF 22' $366,226 Assumes 50% ditching improvements


Route 11 to Ditching Improvements


Nakrem Lane


Quaker Ridge Road 2 1 1/2" shim/overlay 2,482 LF 22' $198,752 Assumes 50% ditching improvements


Nakrem Lane to Ditching Improvements


Rollinghill Road


Quaker Ridge Road 3 1 1/2" shim/overlay 2,006 LF 22' $151,925 Assumes 50% ditching improvements


Rollinghill Road to Ditching Improvements


Farm View Drive
Subtotal $716,903


$71,690


$71,690


Total $860,284


Traffic Control & Mobilization (10%)


scellaneous/Extra Work Contingency (10%)


Traffic Control & Mobilization (10%)


scellaneous/Extra Work Contingency (10%)







2024 CIP/FY25 Paving and Street Rehabilitation Project: Other Roads to Consider


Location General Scope Length Width Estimated Cost Notes


Quaker Ridge Road 1 Reclaim and Repave 3" 3,170 LF 22' $366,226 Assumes 50% ditching improvements


Route 11 to Ditching Improvements


Nakrem Lane


Quaker Ridge Road 1 1 1/2" shim/overlay 3,170 LF 22' $137,358 Assumes 50% ditching improvements


Route 11 to Ditching Improvements


Nakrem Lane


Quaker Ridge Road 2 1 1/2" shim/overlay 2,482 LF 22' $198,752 Assumes 50% ditching improvements


Nakrem Lane to Ditching Improvements


Rollinghill Road


Quaker Ridge Road 3 1 1/2" shim/overlay 2,006 LF 22' $151,925 Assumes 50% ditching improvements


Rollinghill Road to Ditching Improvements


Farm View Drive


Quaker Ridge Road 4 1 1/2" shim/overlay 4,435 LF 22' $322,925 Assumes 50% ditching improvements


Farm View Drive to Ditching Improvements


Ridge Terrace Drive


Quaker Ridge Road 5 1 1/2" shim/overlay 4,699 LF 22' $203,404 Assumes 50% ditching improvements


Glen Drive to Ditching Improvements


UP 014/73


Quaker Ridge Road 5b and 6 1 1/2" shim/overlay 5,080 LF 22' $402,592 Assumes 50% ditching improvements


Brown Ave to Ditching Improvements


Route 302


Quaker Ridge Road 6 Crack Sealing 2,376 LF 22' $28,019 Assumes 50% ditching improvements


UP 014/73 to Ditching Improvements


Route 302


Raymond Cape Road 1 1/2" shim/overlay 2,112 LF 19' $160,909 Assumes 50% ditching improvements


Route 302 to Ditching Improvements


Town Line


Sunny Hill Road 2 1 1/2" shim/overlay 2,100 LF 20' $76,763 Assumes 50% ditching improvements


Gravel to Ditching Improvements


Dead End


Lord Rd - Add Gravel and Regrade 5,175 LF 18' $150,374 Assumes 50% ditching improvements


Mayberry Hill Road to 


Dead End


Stone Road Reclaim and Repave 3" 1,200 LF 13' $240,781 Assumes road is rebuilt at 13' wide. 


Route 11 to Ditching Improvements Assumes $50,000 in ledge removal


End of Pavement







Glen Drive 1,690 LF 19' $381,234


Quaker Ridge Rd to


New Road Ditching Improvements


Stone Road 1,200 LF 13' $322,041


Route 11 to 


End of Pavement Ditching Improvements


Glen Drive Reclaim and Repave 3" 1,690 LF 19' $189,878


Quaker Ridge Rd to Ditching Improvements


New Road


Quaker Ridge Road 5a 1 1/2" shim/overlay 1,970 LF 22' $118,217 Adjacent to New Road and Glen Drive


Glen Drive to Ditching Improvements


Brown Ave


Moose Run Surface Pave 1" 766 LF 19' $14,246 Reclaimed and Base Paved 2023 (FY24)


Sunny Hill Road to 


Dead End


Sunny Hill Road 1 Surface Pave 1" 1,200 LF 20' $26,511 Reclaimed in 2022 (FY23)


Route 302 for 1,000 LF Base Paved in 2023 (FY24)


New Rd Surface Pave 1" 1,109 LF 19' $22,350 Reclaimed and Base Paved 2023 (FY24)


Libby Road to 


Glen Drive


S Casco Village Rd Surface Pave 1" 1,000 LF 20' $28,889 Reclaimed and Base Paved 2023 (FY24)


Route 302 (Across Lakewood Rd)


to Quaker Ridge Road


Raymond Cape Road 1 1/2" shim/overlay 2,112 LF 19' $160,909 Assumes 50% ditching improvements


Route 302 to Ditching Improvements


Town Line


Maturo Drive Reclaim and Repave 3" 2,050 LF 22' $0 Assumes 50% ditching improvements


Pine Hill Road to Ditching Improvements


Dead End


Pine Hill Road Reclaim and Repave 3" 3,230 LF 19' $0 Assumes 50% ditching improvements


Route 11 to Ditching Improvements GP and Town need to confirm limits


Kayla's Way (Jurisdiction Change)


Reconstruct with New Gravels and 


Pavements


Reconstruct with New Gravels and 


Pavements


Adjacent New Road reclaimed and base 


paved 2023 (FY24)







(FY25).
After reviewing, please let us know if you’d like to schedule a call or virtual meeting to discuss next
steps to wrap up FY25’s project.
 
The following summarizes our recommendations and thoughts on these scope options:

We recommend completing Glen Drive and the portion of Quaker Ridge Road as shown in
the attached Option #1 and Option #2.

This is based on their adjacency to New Road (reclaimed & base paved FY24) and
their status as Town priorities.

We also recommend placing surface pavement on the roads that were base paved in 2023,
including:

Sunny Hill Road
Moose Run
New Road
S Casco Village Road

Based on a $750,000 budget, it is difficult to forecast if Stone Road can fit into Fiscal Year
2025’s budget, based on the number of unknowns regarding ledge at the road.

I spoke with a reclaim/grading contractor who said that it’s possible to reclaim a road
with shallow ledge concerns (Stone Road), however, he would like to know more
about the depth of ledge before confirming if he’s able to reclaim the road.
He suggested trying to obtain some depth-to-ledge measurements. Possible methods
to obtain this information include:

Pavement cores in the roadway
Drive rebar into the ground (adjacent to road) until it hits ledge.
Hand-dug test pits (adjacent to road) (possibly Mike’s backhoe?)

We have provided an “a la carte” list of other roads with estimated costs for the Town to
consider for treatment in the next 3 years.

Based on the list, we have some ideas for a 3-year plan, but wanted to check in with
the Town before going too much further to better understand the Town’s priorities
(which might be affected by the estimated cost of some of these roads).

We have also provided the list of roads from our 5-year improvement plan in the 2021
Pavement Condition Study (see attached).

The roads listed under “routine maintenance” from 2020 may have slipped in
condition at this point and may require a preventive maintenance treatment.
We’ve included this list to see if any of these roads are priorities for the Town.

 
Thank you,
 
Wiley Hollen | Design Engineer

300 Southborough Drive, Suite 200 | South Portland, ME 04106
207.772.2515 x227 (office) | 207.929.0922 (mobile)
www.gorrillpalmer.com
____________________________________________________________________________________________________
____________________________________________________________________________________________________
_______________________________________________________________

The information transmitted is intended only for the person or entity to which it is addressed and

http://www.gorrillpalmer.com/


may contain confidential and/or privileged material.  Any review, retransmission, dissemination or
other use of, or taking of any action in reliance upon, this information by persons or entities other
than the intended recipient is prohibited.  If you have received this email in error, please contact
the sender and delete the material from any computer.
 


