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Tony,

To follow up on our previous conversations and the Selectboard meeting Emmy Ham and |
attended, I’ve prepared the following proposal for public engagement work on Casco’s capital
improvement plan:

Objective: Blend quantitative survey results with qualitative, in-person feedback through a
hands-on community workshop.

Activities:

1. Collect and review relevant documents provided by the town including its comprehensive
plan, property and fleet insurance schedules, budgets, and existing capital planning
materials.

2. Meet/correspond with town staff to draft a preliminary survey tool

Meet with a town-appointed advisory committee on the draft survey and methodology.

4. Finalize the survey tool and materials for distribution by the town on its website and social
media, with the town to distribute, collect, and transmit paper surveys as desired to GPCOG

5. Administer the survey, monitoring response rates, for a period of 3-4 weeks.

6. Analyze survey results and work with town staff to set up a date and time for a facilitated
community forum on the results.

w

7. Conduct a community forum for attendees to respond to the survey results and express
their preferences.

8. Prepare areport describing the survey, survey results, and community forum preferences
for presentation at a Selectboard meeting.

Deliverables:
1. Survey and results, with analysis.
2. Presentation materials for community forum.
3. Finalreport and presentation to the Selectboard.

Timeline:

1. Estimated 10-12 weeks from notice to proceed by the town.
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2. Note that the formation of an advisory committee is anticipated in this approach. Activities
1 and 2 can start as soon as we have notice from the town; the rest of the work will be
contingent on how soon the committee is formed and ready to meet.

Cost: GPCOG proposes a fixed fee of $9,000 to deliver the scope of work above, plus mileage.
Other reimbursable expenses (printing and binding, etc.) may be added as mutually agreed by the

town.

Please let me know if you have any questions or need anything else at this point.

Thanks.

Best,

Tony

Tony Plante (he/him/his) % (207) 774-9891 x216 | (207) 387-3012

Director of Municipal Collaboration & B8 tplante@gpcog.org

(610]0) %  www.gpcog.org

Greater Portland Council of Governments Q@ 970 Baxter Boulevard, Suite 201, Portland, ME 04103
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Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use by
the recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that any
disclosure, copying, distribution or taking action in relation of the contents of this information is strictly
prohibited and may be unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast, a
leader in email security and cyber resilience. Mimecast integrates email defenses with brand protection, security
awareness training, web security, compliance and other essential capabilities. Mimecast helps protect large and
small organizations from malicious activity, human error and technology failure; and to lead the movement
toward building a more resilient world. To find out more, visit our website.
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