
Request to Casco 
Select Board

Thomas Pond Improvement Association

November 12, 2024



Quick Summary
• Budget $45,000

• Current quote of $40,500.00 

• 9/7/24 work party discovered a cavity 
on one side of the dam that needs to 
be properly filled

• To date TPIA members have donated 
$16,300 specifically for dam repairs. We 
are continuing to solicit additional 
donations.

• TPIA is requesting Casco contribute 
$15,000. 

• 1991 Casco funded $12,500 for repairs

• Enables us to perform work no later 
than fall 2025

The Thomas Pond Dam 
Needs Preventative Repairs



Background

• In 1935 the current Thomas 
Pond Dam was (re)built 

• In 1985 Maine DEP 
determined the dam was 
abandoned

• In 1990 DEP awarded TPIA 
ownership
• TPIA has been operating the 

dam since

• In 1992, with generous 
support from Raymond & 
Casco TPIA made extensive 
repairs to the dam



History



Dam is Aging & Requires 
Preventative Maintenance 

• The dam is ~ 90 years old

• Last substantial repairs are ~ 
33 years old

• Unsurprisingly, the dam 
shows deterioration

• Informal visual inspections by 
engineers and contractors 
indicate: 

• Current damage is not 
structural, and repairs are 
needed to keep it that way

Thomas Pond Dam 2024



Weeping Cracks   Dry Cracks



Eroded Concrete & 
Surface Deterioration 



What TPIA is Requesting

• We are asking Casco to include $15,000 in the 2025 
budget Warrants and the Select Board support its 
approval

• TPIA expects to be able to raise any required 
additional funds



Why Support TPIA’s Request

• Without professional repair the dam will continue to 
deteriorate. Preventative repairs now will extend the life of 
the dam

• Comprehensive planning in both Raymond & Casco shows 
that the quality of our lakes is extremely important to our 
citizens

• Lake level and water quality directly affects property values 
which directly affect tax revenues

• The request is for a non-recurring expense
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