FY 25 Selectboard Goals

Selectboard Goal

Sub Goals

Status

Anticipated Completion

Date

Grant received for Open Space

A. Open Space Plan Master Plan Dec-25
Current evaluation of property
B. Storm Water Plan and storm water plan by Northeast Civil
implementation of plan Solutions Dec-25
Being designed by Archipelago;
waiting for Storm water desihgn
C. Carry in Boat launch and then permitting with DEP Dec-25
Berry Property D. Fire Station Refer to 2C TBD
GPCOG contracted for service.
Initial survey being design with
A. Capital Improvement Survey  community forums in September Dec-25
B. Public Work service level S/IA/A Dec-25
C. Fire Station S/IA/A Dec-25
Survey D. Open Space Planning Refer to item 1A Dec-25
A. Zoning Updates Part of Zoning Grant Review Jun-26
Need to prioritize implemntation
B. Comp. Plan Implementation ~ matrix Jun-26
Business Development C. Fiber Optics on route 302 Planned with Sebago Fiber Jun-26
More discussion needed. State
not working with municipalities to
Housing-Elderly, Low increase density housing and
Income, Veterans No Sub goal affordable housing. TBD
Waiting for DEP minor modfication
A. Pleasant Lake Beach to permit Sep-25
B. Road Projects Approved FY 2026 Road improvem Sep-25
C. Meeting House Initial Design and bid TBD
Survey Completed and legal
D. Thompson Lake Boat Ramp  easement must be authored Sep-25
Complete Outstanding With Legal and must go through
Projects E. Lakeside Cemetary probate for transfer accounts TBD
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