
 

AGENDA ITEM COVERSHEET 

PREPARED BY: Gigi Baggarley, GIS Administrator DEPARTMENT: Planning 

MEETING: Town Council 1/10/2023 

SUBJECT:   Asset Inventory Assessment (AIA) Grant  

  

BACKGROUND: 
 
 The Town was awarded a $200,000 Water grant and a $200,000 Wastewater grant to be used 
in continuing our efforts to manage our water and wastewater assets. The grant was awarded 
with no match required. This grant will be used to update our water and wastewater asset 
inventory, monitor flow, analyze risk (likelihood of failure, consequence of failure, etc.), create 
a renewal and replacement model/tool, and the development of project implementation guides 
(CIP prioritization). Data compiled will be stored, managed, and maintained using Cityworks and 
ArcGIS. The project is scheduled to be complete at the end of 2024.  

This project will continue to build on the work done with the previous AIA grant. 

RECOMMENDED MOTION: 

Authorize the Town Manager to execute the grant agreement for the Asset Inventory 
Assessment (AIA) Grant. 
 
 


