




Background & Project 
Evolution (2025–Present)



Marina Project Phase History

Phase 1: Repaired western bulkhead damage from Hurricane Matthew utilizing FEMA 
public assistance funding.

Phase 2: Utilized original pre-hurricane municipal funds to complete docking on the west 
and southwest corner.

Phase 3: South and East side complete rebuild using the American Rescue Plan Act 
(ARPA), GoldenLEAF grants, Hurricane Florence FEMA funds, and fund balance transfers.

Phase 4 (Current): Centennial Park, the main parking lot, and surrounding marina 
facilities, and the Harbor Master office.



Aesthetics: Light blue color 
scheme maintaining a coastal 
appearance and honoring local 
maritime history.





• Construction Funds: $328,045.00

• Construction Oversight: $6025.00 

• Contingency & Permitting: $20,000.00

• Final Architectural Design: $237.00

• Phase IV Existing funds: $254,465.23

• Budget amendment $99,841.77
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