Approved Budget Carryovers FY24

Dept From GL# To GL# PO Num Vend Name Amt Open PO Desc
Leased Vehicles 10-409-030 10-409-030 242157 Enterprise Fleet Management $10,525.00 Lease payments for totaled PD vehicle (insurance paid)
Executive 10-420-046 10-420-046 241360 Kimley-Horn $6,872.00  Traffic info for Harper, parking, Carl Winner, NLPB paving
Marina 10-550-075 10-550-074 N/A TBD $60,100.00  Mooring Field Phase II
GF Fleet 10-565-017 10-565-017 241803 Mobile Communications America $1,079.00  Veh #449- Lights Install
GF Fleet 10-565-017 10-565-017 241805 Mobile Communications America $1,079.00  Veh #448- Lights Install
GF Fleet 10-565-017 10-565-017 240743 Van Products $5,143.41  Veh #487- Install New Lift Gate
Community Dev 10-491-033 10-491-023 N/A Jacobs Engineering $4,200.00  Cityworks Upgrad Project
Police 10-510-040 10-510-033 241970 Truist Bankcard $1,000.00 Canopy tent for events
Police 10-510-033 10-510-033 241970 Truist Bankcard $500.00 Canopy tent for events
Police 10-510-070 10-510-070 242030 Truist Bankcard $382.18  USB drives, storage
Police 10-510-040 10-510-040 242031 Truist Bankcard $760.48  ABC Grant - surveillance equipment
Police 10-510-016 10-510-074 242057 Port City Fencing Inc $108,937.00  Perimeter fence behind Police dept
Lifeguard 10-520-033 10-520-033 241995 Wildchild Graphics $3,000.00  Graphics & signage
Lifeguard 10-520-050 10-520-050 250146 Goldstar Storage $5,000.00 Connex box rental
Fire 10-530-015 10-530-015 242001 Home Depot $10,800.00  Bunk room remodel
Fire 10-530-016 10-530-015 241973 Atlantic Emergency Solutions Inc $500.00 Replacement blades for saws
Fire 10-530-017 10-530-017 241988 Truist Bankcard $1,000.00  Flir repair Fireboat
Fire 10-530-017 10-530-017 242002 Wildchild Graphics $1,000.00 Vehicle decals
Fire 10-530-023 10-530-023 240345 Truist Bankcard $2,000.00  Station software
Environmental 10-580-015 10-580-015 242119 HVAC Starplus $4,732.00  Boiler Rm- Rplc Domestic Water Holding Tank Pump
Environmental 10-580-018 10-580-018 242041 Landscapes Unlimited $7,129.22  TH Landscape Improvements
Environmental 10-580-045 10-580-045 240893 EWECO $1,503.00  Town Hall Parking Lot- Rplc Burnt Out Pole Lights
Environmental 10-580-045 10-580-045 241734 Landscapes Unlimited $4,100.00  Water Plants at Welcome to CB Sign at Snow's Cut
Environmental 10-580-045 10-580-045 240690 Rogers Excavating $800.00 208 SLPB- Fix Sidewalk & Curb
Environmental 10-580-015 10-580-045 240313 Rogers Excavating $1,600.00 TH-Dig Out & Grade/Install of Concreete Pads
Boardwalk 10-650-045 10-650-045 241182 Ardurra $65,480.00 Boardwalk bathroom design Phase 1
Boardwalk 10-650-045 10-650-045 250067 Ardurra $72,200.00 Boardwalk bathroom administration Phase II
Boardwalk 10-580-045 10-650-074 N/A TBD $108,000.00  Boardwalk Trash Compactors
Boardwalk 10-580-015 10-650-074 N/A TBD $30,000.00 Boardwalk Trash Compactors
Boardwalk 10-580-018 10-650-074 N/A TBD $15,000.00 Boardwalk Trash Compactors
Parking 10-570-074 10-570-074 N/A New Hanover County Tax Office $3,201.01  Property taxes for 1808 & 1810
Beach Maintenance 10-630-056 10-630-056 240427 Lat 34 Engineering $2,550.00  Scotch Bonnet Bulkhead Drawings
Beach Maintenance 10-630-046 10-630-056 N/A TBD $28,000.00  Scallop Beach Access
Beach Maintenance 10-630-056 10-630-056 N/A TBD $60,000.00 Boardwalk ADA Adjustments
Beach Maintenance 10-630-056 10-630-074 N/A TBD $50,000.00  Scotch Bonnet Bulkhead
Beach Maintenance 10-630-074 10-630-074 N/A TBD $100,000.00  Florida Avenue Bulkhead
Beach Maintenance 10-630-074 10-630-074 N/A TBD $75,000.00 Clamshell Bulkhead
Environmental 10-580-045 10-420-046 N/A NCDOT $30,000.00 NC DOT Harper traffic light reconfiguration
Environmental 10-580-074 10-580-074 N/A TBD $20,000.00  Spartanburg Crosswalk
Boardwalk 10-650-045 10-650-045 N/A TBD $35,000.00 Boardwalk cameras

Total General Fund $938,173.30
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Wood/ Supplies to Build Shelving in Large Shed
SCADA Upgrades & Improvements

Sludge Level Monitor Sensors w/SCADA Integration
Install Service of 2 Sludge Level Meters

TH- Dig Out & Grade/ Install of Concrete Pads

215 Spartanburg- W/S Taps

215 Spartanburg- W/S Taps

409 Sumter- W/S Taps

409 Sumter- W/S Taps

609 Augusta Ave- W/S Taps

609 Augusta Ave- W/S Taps

150 Tons Rock for Road Cuts

150 Tons Rock for Road Cuts

Water Materials- 3/4 x 1" Pack Joints & Couplings
Add to PO #240614 for Water Materials

Water Materials

Bid Line #00050- MBX-1

Water Materials

UCMRS5 EPA Water Analysis

1800 Canal Drive Vault- Plc. Valves Meter

Misc. Equipment Repairs

Veh #434 Sweeper- DEF Header Unit, Tank, Coolant
Veh#450- Check&Run Existing Lights to ON/OffSwitch
PipePlug w Protect Sleeve, InstallHeatTapePmpHousel
Lake Pump #2- Emergency Repair

Delaware- Upgrade St End Filtration- Concrete Basin
1516 Canal Dr- Upgrade Blind Box to Manhole Cover
Captains Quarters/Canal Dr Stormwater Improvements
Basin Road Stormwater

Tennessee Access Stormwater/Parking Improvement
Travel & Training

Travel & Training

Lake Fountain Motor

Monroe Avenue SW

Island Marina SW Basin



