Town of Carolina Beach

Water, Wastewater & Stormwater Revenue Bond Financial Analysis
November 12, 2025

Willdan Financial Services

o Daryll Parker, Principal Consultant




Financial Analysis Goals & Objectives

The primary goals and objectives of the analysis include:

o Full cost recovery of utility expenditures

Operating Expenses
Debt Service
Ofther
o Incorporate new debt service payments

o S&-Year financial plan

o Meet/Exceed financial policy requirements
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Financial Analysis Methodology

Customer

Accounts Usage/Volumes

Customer Billing/Revenue Reconciliation

Revenue Sufficiency under
Existing Rates

Total Revenue Requirements
| |
O&M Expenses Lt S SR L el Capital Expenditures quwdlty
Service Coverage Requirements
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Issues Driving The Financial Plan

o Rising operating costs (supplies, equipment, etc.)
o Rising personnel costs (labor, benefits, efc.)
o Major capital expenditures
- New Water Treatment Plant # 3
- New 2 million GPM Tank
- WWTP Headworks Project
Force Main from CB Lake to Henniker's Ditch

Water, Sewer & Stormwater Line Replacements
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Capital Improvement Program - 6 Years

$25,000,000
$20,000,000 $18,141,390

$16,326,000
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6 — Year Total = $54.2 Million
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$19,823,552
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Capital Improvement Program By System

2026 2027 2028 2029 2030

. e Fiscal Year Ending June 30
Description

Capital Projects:

Water Projects $ 8,600,000 $ - $11,669,900 $ - $ -
Wastewater Projects 4,026,000 - 6,471,490 - -
Stormwater Projects 3,700,000 - - - -
Total Projects $16,326,000 S - $18,141,390 S - S -
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New Debt - Series 2025

Projects:
Automated Meter Integration System $ 4,000,000
Alabama Avenue / 15H Water Upgrades 3,100,000
Stormwater Force Main 3,000,000
Phase C WA&S Line Rehab / Replacement 3,000,000
Street Sweeper /00,000
Engineering for WWITP headworks and water tank 2,526,000

Project Totals: $ 16,326,000
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Existing & Future Debt

2026 2027 2028 2029 2030
Existing Debt Service
2010 SRF $ 40934 $ 40934 $ 40934 $ 40,934 $ 40,934
2011 SRF 20,563 20,563 20,563 20,563 20,563
2014 SRF 77,902 77,902 77,902 77,902 77,902
Revenue Bonds (Senior Lien) - Series 2016 1,966,300 1,971,300 1,968,050 1,966,800 1,312,300
Existing Debt Subtotal $ 2,105,699 $ 2,110,699 S 2,107,449 S 2,106,199 $ 1,451,699

Future Debt Service
Enterprise System Revenue Bonds, Series 2025  $ 190,791  $ 789,481 $ 1,144,481  $ 1,146,731 $ 1,147,980

Enterprise System Revenue Bonds, Series 2028 0 0 0 0 1,420,750
Future Debt Subtotal $ 190,791 $ 789,481 $ 1,144,481 S 1,146,731 $ 2,568,730
Total Annual Debt Service $ 2,296,490 $ 2,900,180 S 3,251,930 S 3,252,930 S 4,020,429
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Status Quo Projections — Existing Rates

Revenues over Expenditures
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Doing nothing is

an option
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Projected 5 - Year Rates - Water

Descrintion Existing 2026 Projected For Fiscal Year Ending June 30:
P Rates 2027 2028 2029 2030

Monthly Fixed Charge: "

3/4 Inch $ 2489 % 2710 % 29.60 % 3230 % 35.20
1.0 Inch $ 58.52 % 6472 % 7178 ' $ 79.53 % 88.00
1.5 Inch $ 7627 % 96.16 % 11936 $ 14588 $ 176.00
2.0 Inch $ 120.60  $ 152.69 % 190.13 ' $ 23296 % 281.60
3.0Inch $ 22794 ' $ 28777 ' $ 357.57 ' $ 43737 ' $ 528.00
40 Inch $ 39203 % 489.49 % 603.09 % 73277 $ 880.00
6.0 Inch $ 107019 $ 121267 $ 137636 $ 155847 $ 1,760.00
Volumetric Rates Per 1,000 Gallons - Water Customers:
Tier 1 (0 - 3,000 Gallons) $ 0.00 $ 0.00 $% 0.00 $ 0.00 $ 0.00
Tier 2 (Over 3,000 Gallons) $ 702 % 7.65 % 834 % 209 $ 9.91
Irrigation Monthly Minimum Charge:
All Meter Sizes $ 323 % 352 % 384 % 419 % 457
Volumetric Rates Per 1,000 Gallons - Irrigation Customers:
Tier 1 (0 - 1,000 Gallons) $ 0.00 $% 0.00 $ 0.00 $ 0.00 $ 0.00
Tier 2 (Over 1,000 Gallons) $ 702 % 7.65 % 834 % 209 $ 9.91
Notes:
[1] Charges for water service outside the town limits shall be twice (200%) those of similar services inside the
town limits.
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Projected 5 - Year Rates — Wastewater & Stormwater

D iofi Existing 2024 Projected For Fiscal Year Ending June 30:
escription Rates 2027 2028 2029 2030

Monthly Fixed Charge: "

3/4 Inch $ 4499 % 4910 $ 53.50 $ 58.30 $ 63.60
1.0 Inch $ 12281  $ 13120 $ 139.88 $ 14907 $ 159.00
1.5Inch $ 161.73  $ 19375 % 22991 % 27102 $ 318.00
2.0 Inch $ 266.62 $ 31645 $ 37253 $ 436.18 % 508.80
3.0 Inch $ 50383 $ 596.52 $ 70081 $ 819.09 $ 954.00
4.0 Inch $ 88150 $ 102840 $ 1,19288 $ 1,37871 $ 1,590.00
6.0 Inch $ 240542 $ 258261 $ 276770 $ 296550 $ 3,180.00
Volumetric Rates Per 1,000 Gallons:
Tier 1 (O - 3,000 Gallons) $ 0.00 $% 0.00 $% 0.00 $% 0.00 $% 0.00
Tier 2 (Over 3,000 Gallons) $ 1192 % 1299 $ 1416 $ 1543 $ 16.82
Stormwater Drainage Fee - Per ERU
All Customers $ 19.13 % 20.00 $ 2100 $ 2200 $ 23.00

Notes:
[1] Charges for wastewater service outside the town limits shall be twice (200%) those of similar services
inside the fown limits.
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Adjusted Financial Metrics

Revenues over Expenditures
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Projected Bill
@ 4,000
Gallons Per

Month -
Water &
Wastewater

Total Bill $88.82 $96.84 $105.60 $115.12  $125.53
Difference $8.02 $8.76 $9.52 $10.41
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Monthly Neighboring Utility Comparison - Water &

Wastewater

$160

$146.75

$140

$120

91.72
$100 $88.82

$80  s71.47  $7340  $7634 57810 $79.85  $79.96
$6
$4
$2
$.
o W

$114.52

o

o

o

N\ W W W ) ,{\(\9 e W W W
ot o™ S\ RNl N o™ o ‘oQ° o e \ooé‘
\S ° ) co ot 4 c® ‘(\Q o ‘\‘“ \°
o @ o et < we e eof s o oc®
¥ ot co® e o 0O N
. e o° o s +°
c W WILLDAN
- mmm Total Combined Bill —Average of Comparison Utilities FINANCIAL SERVICES 18



Total Bill $19.13 $20.00 $21.00 $22.00 $23.00
Difference $0.87 $1.00 $1.00 $1.00

$40

Projected Bill e

@1ERU Per [BS
Month - $25 $20.00 $21.00 $22.00
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$23.00

Stormwater
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Conclusion

o Sizable capital improvement costs
o Rate adjustments needed to:
- Pay for increasing utility operating costs
- New debt service obligations
-  Meet targeted financial metrics:
= Debt Service Coverage

- Fund Balance Reserves/Days Cash on Hand
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Municipal Adyvisor Disclosure

Willdan Financial Services (“Willdan”) is registered as a "municipal advisor" pursuant to Section 15B of the Securities Exchange Act and rules
and regulations adopted by the United States Securities and Exchange Commission ("SEC") and the Municipal Securities Rulemaking Board
("MSRB"). The MSRB has made available on its website (www.msrb.org) a municipal advisory client brochure that describes the protections
that may be provided by MSRB rules and how to file a complaint with the appropriate regulatory authority. As part of its SEC registration
Willdan is required to disclose to the SEC information regarding criminal actions, regulatory actions, investigations, terminations, judgments,
liens, civil judicial actions, customer complaints, arbifrations and civil litigation involving Willdan. Pursuant to MSRB Rule G-42, Willdan is
required to disclose any legal or disciplinary event that is material to Client's evaluation of Willdan or the integrity of its management or
advisory personnel. Willdan has determined that no such event exists. Copies of Willdan's filings with the United States Securities and
Exchange Commission can currently be found by accessing the SEC's EDGAR systemm Company Search Page which is currently available
at: https://www.sec.gov/edgar/searchedgar/companysearch.html and searching for either Willdan Financial Services or for our CIK
number which is 00017827 39.

For the avoidance of doubt and without limiting the foregoing, in connection with any revenue projections, cash-flow analyses, feasibility
studies and/or other analyses Willdan may provide the municipality with respect to financial, economic or other matters relating to a
prospective, new or existing issuance of municipal securities of the municipality, (A) any such projections, studies and analyses shall be
based upon assumptions, opinions or views (including, without limitation, any assumptions related to revenue growth) established by the
municipality, in conjunction with such of its municipal, financial, legal and other advisers as it deems appropriate; and (B) under no
circumstances shall Willdan be asked to provide, nor shall it provide, any advice or recommendations or subjective assumptions, opinions
or views with respect to the actual or proposed structure, terms, timing, pricing or other similar matters with respect fo any municipal
financial products or municipal securities issuances, unless formally engaged to provide such information.
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