March 7, 2024
Community Meeting for Conditional Rezoning Request for Property at 223, 225,
227,235, 237 and 239 Carolina Beach Avenue.

The meeting was held at the Community Life Center, 300 Harper Avenue in Carolina
Beach, NC. Attendance was approximately 150 people.

Overview:

Discussion was focused on the proposed conditional rezoning of property located at
223,225, 227, 235, 237 and 239 Carolina Beach Avenue and identified as New Hanover
County Parcels: R02006-005-015-000, R09006-005-016-000, R02006-005-019-000,
R09006-005-020-000, R08818-019-001-000 and R08818-109-002-000. The current
zoning of the property is CBD. The proposed conditional rezoning would allow for a
multipurpose development to include a hotel, restaurant, and parking.

Introduced a proposed 100’ Embassy Suites hotel. Formal invitations were sent to
property owners within 500’ of the project site. Attached documents include meeting
minutes, mailing list, attendee sign-in sheets, and invitation.

Community Concerns:
e Height of the proposed hotel
o Infrastructure (water and sewer capacity)
¢ Traffic impacts
e Stormwater management

Outcome:
Collected valuable community feedback to guide project refinements and inform
subsequent meetings.

Attachments:
* Mailing List
e Attendee Sign In Sheets
o Meeting Invitation



March 2025
Informal Community Meeting for project publicized via social media.

The meeting was held at SeaWitch, 227 Carolina Beach Avenue N, Carolina Beach, NC.
Attendance was approximately 175 people.

Overview:
This was an informal meeting publicized via social media. There were no formal
invitations or attendance records. Meeting minutes were provided by Melissa.

Introduced the Holiday inn. Explained economic need for a taller structure and
proposed a 50’ Holiday Inn Express (HIE) with fewer amenities as an alternative. This
hotel type will meet height requirements.

Community Concerns:

o Water Infrastructure: Town confirmed additional water infrastructure will be
operational in 1.5 years; regulatory agencies will ensure sufficiency before
approval.

o Sewer Infrastructure: Town verified existing sewer capacity is adequate.

e Traffic: Draft Traffic Impact Assessment (TIA) shows no detrimental impact on
transportation capacity or mobility.

e Stormwater: Current lots are impervious; the project will comply with local/state
regulations, improving existing conditions.

New Concerns Raised:
o Community felt HIE lacked desired amenities. Suggested a mix of HIE and
Embassy Suites features.
e Continued concerns about water infrastructure reliability.

Outcome:
Demonstrated responsiveness by exploring alternative hotel designs and reinforcing
infrastructure assurances.

A survey regarding the project was distributed to the list of interested parties to
complete and collected after the meeting. Attached is the completed survey. There
were 246 respondents and comments were generally very positive regarding the
project. The consensus was that 52% of respondents preferred a full-service hotel and
20.7% of people preferred a select service product.



Attachments:
¢ Meeting Invitation
e Survey Results
e Graph of Results



May 2025
Informal Community Meeting for project publicized via social media.

The meeting was held at SeaWitch, 227 Carolina Beach Avenue N, Carolina Beach, NC.
Approximately 150 people were in attendance.

Overview:

This was an informal meeting publicized via social media. There were no formal
invitations or attendance records. Meeting minutes were provided by Melissa. The
meeting was highly positive, with significant community support for the revised proposal.

Positive Developments:

e Enhanced Amenities: Proposed a restaurant and event space on the oceanfront
lot, addressing community's desires for high-quality facilities.

e Revised Design: Introduced a shorter hotel on the lot across the street, aligning
with community preferences for a less imposing structure.

¢ Water Infrastructure: Reassured attendees that the project will not proceed
without sufficient infrastructure, as confirmed by government officials and
regulatory oversight.

Community Feedback:

e Attendees expressed excitement about the new proposal.

s Post-meeting, numerous community members approached the project team fo
thank them for listening to their feedback and incorporating it into the revised
plans.

e There were no complaints/concerns with the new height of the hotel.

Additional Notes:
e Parking was raised as a minor concern, but the team clarified that the preliminary
design is ongoing with detailed parking plans forthcoming.

Qutcome:
Strong community enthusiasm and support for the updated proposal, reflecting
successful engagement and responsiveness to feedback.

Attachments:
o Meeting Invitation
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February 19, 2024

RE: Community Meeting for Conditional Rezoning Request for property
at 223, 225, 227,235, 237, & 239 Carolina Beach Avenue

We invite you to join us for a community meeting for the proposed conditional rezoning
of property located at 223, 225, 227, 235, 237, & 239 Carolina Beach Avenue, Carolina Beach,
North Carolina and identified as New Hanover County Parcels: R09006-005-015-000, R09006-
005-016-000, R09006-005-019-000, R09006-005-020-000, R08818-019-001-000 & R08818-019-
002-000. The current zoning of the property is CBD. The proposed conditional rezoning would
allow for a multipurpose development to include a hotel, restaurant, and parking.

We welcome the opportunity to discuss the proposed project with you at the community
meeting where we will give a brief presentation and answer any questions. The community
meeting will be held on March 7, 2024, at 6:00 p.m. at the Community Life Center located at 300
Harper Avenue, Carolina Beach, NC, 28428.

If you cannot attend the community meeting, you can send questions and comments to
Infoiw@HarmonyHospitality.com or 757 363-9671.

We look forward to seeing you at 6:00 p.m. on March 7, 2024, at:

Community Life Center
300 Harper Avenue
Carolina Beach, NC 28428
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Embassy Public Meeting Q&A Minutes

Intro & Presentation

Presentation start time: 6:09 PM

6:34 PM

Notes

A comment from the crowd “No we didn’t.” when presenter
mentioned occupancy tax paying for Freeman Park.

Note: Presentation of Embassy proposed plan was met with little-to-no interruptions

Q&A Start Time: 6:37pm

6:38 Steve Shellworth
6:40 Not stated

6:43 Not stated

6:45 Nout stated

6:48 Dave Tilly

Question
Is the 240 parking

spaces in addition to
the parking garage?

if the hotel is sold out,
does parking go over
240 parking spots?

Can our sewer system
handle this?

What changed in the
central business
ordinance that allows
for this muld-use
“mega hotel”.

[s HH going Lo do
anything about the
current water &
sewage system?

Are you going to be
able to bring in things

_Notes
Asked if HH asked

about height.
Believes bulk and
scale does not fit.

Does not agree with
the parking
situation, scale and
fit

Brought up Section
40-50

Brings up parking
issues

Brings up taxes
Concern about
changing the zoning
requirements

Muath concern.
Water & Sewage



6:49

6:50

6:53

6:57

Neil Betan

Sydney Dunn

'Sydhey"s'brbther -

name not stated

Susie Shelflan

during the Winter
time?

Do you have any
projections about how
many conventions this
will bring in?

No question —
commented his
appreciation with the
project

When do you think
you anticipate going
online with this
project once
everything is
approved?

Sidewalk
commitments — those
roads are narrow now,
how is it going to
affect 2 way trafficon
hoth streets

Parking decks — open
to public to use,

How will you push the
town to make the
park?
Where will the 200
Embassy employees
park?

Asked about the
access off the Carolina
Beach Ave to the
parking

How many stories will
it be, how tall will it
be? How does it
compare to other
hotels in the area?

One issue —the
businesses struggle
with employee
parking



6:57

6:58

6:59

7:00

7:01

7:02

7:02

7:03

7:04

7:06

7:07

Christian Dunn

Meredith Piezel

Not stated

Brad

Qutburst

Outbu rst

Not stated

' Not stéted

Not stated

Todd P.

Outburst

Which council
members were you
meeting with before
you purchased the
Seawitch?

You mentioned
something about
powerline burial?

Is the sidewalk going
to be 2 blocks?

How many people in
the room want the
hotel?

How does this project
get passed?

Whose to stop us from

turning into Myrtle
Beach?

Why do we need more

commercial property?
Has the town thought
about the traffic
impact with the
project?

Can we have options
in design without
breaking town
ordinances?

Statement about the
height concern with
where they live will

~ block the sunrise

If you stick to only 50
feet, what amenities
would we be losing?
Do you plan on
holding more
meetings?

or the other
amenities



7:08

7:10

7:11

7:13

Q& A ends at 7:13

Next steps was addressed after Q&A

Not stated

" Not stated

Not stated

Not stated

Has other research
been done on the
Island in terms of
employment count
Will traffic survey be
done during peak
season?

Am | the only here
that really enjoyed the
seawitch?

Concern about the
restaurant capacity
summer time for locals



Hayley Foster, hayleyakane@gmail.com

Cathy Drosihn splendidevents@rocketmail.com 301-991-6399
kaymcclanahan@hotmail.com

ual312@aol.com

Lizzie Sutton, empaluso@gmail.com, 910-508-4977
Kedcottrell1960@gmail.com

martin.jeanene@gmail.com

emadncmic@gmail.com

Jacques Vermeulen, 810 294 1288

Henry Thomas / Hhipanthers03@gmail.com
farrelimegs@gmail.com

J.casey@casey-construction.net

Alicia Leo. Aleo15@msn.com

Paul Levy. Thelevysatthebeach@gmail.com. 336-687-4094
Carolina carovel90@gmail.com

Davidschifter1@gmail.com

Heather Kenny 910-352-3693

Kate Dolan katedoland2@gmail.com 4432260996

Krystal Hutchison, kroselyons@gmail.com
johnsonbob100@gmail.com

Caleb Lewis, Lewis.calebj@gmail.com

Vern Herrington vernherrington@yahoo.com (404) 245-8625

coastcleanlic@yahoo.com

melodygreenhouse@gmail.com

Wayne Rouse - waynerouse1@hotmail.com
kimlosito@outlook.com

Vincent Losito. Viosito@outlook.com. 3362091515

Mike Janis - Mike.janis@outlook.com - 8183904702
twokdogs@gmail.com

Jim Weidman weidmanink@gmail.com

Mary-Katherine Smith, 910-444-8002 riversmithrealty@gmait.com
Greg Caldwell gcaldwell001@gmail.com 919-801-9422
artdeptasylum@mac.com

Renee ralewis7285@gmail.com 919-616-1126

Paul Bastuscheck Bastuscheck@hotmail.com 202-709-0025
Beverly Godfrey seasidedealer@gmail.com

Doug Watson, property-king@outiook.com

Andrea Fitzgerald, andreamfitzgerald100@gmail.com,

Kim Betcher, kimbbeachbum@comcast.net,

Na

wmcmillian2@icloud.com
Joey Fitzgerald  joeyfitzgerald3428@gmail.com

Crystal Lee lee.crystalgwim12@aol.com (910)559-4662
Diane Mullins, mullinsnsm@aol.cim

pdates}’ If you't




erinwoz@hotmail.com.Jeanneti 919-897-9779
hakdgrl.tb@gmail.com

mavencom@gmail.com

jenifr75@yahoo.com

Michaellewis@att.net

Rebecca.Schisler735@gmail.com

Kathymss1@aol.com

Stan Piatkowski 862-223-3685 Piatkowskisc@pella.com
Kathleen Turowski, ktluvdogs@gmail.com

Katie Gilmore:gilmorekatie5@gmail.com
Rkberg15@gmail.com

wbhw21857@gmail.com

smjaeb@outlook.com

Johanna Grantham, jjgrant@charter.net

Ray Parker

Moslun@aol.com

dak32868@gmail.com

krystalwebb777@gmail.com

Dava Vandall, davathediva@hotmail.com, 910-470-3283
lynnempicard@gmail.com

Jerilyn Jones | jerilynmarie0123@hotmail.com , 336-965-2953

David Tilley, captaindavetilley@gmail.com,910-264-3973
islandcruises.nc@gmail.com

dgavitt@verizon.net

Dcjama@amail.com

Steve Fehervari 518-225-3382 sfehervari@msn.com
mandygail112@gmail.com

Craig Hare, jcfla95@gmail.com
Bjohnson8404@gmail.com Brian Johnson 57122156278
Snimccrary196@gmail.com

Lee Campbell, sldcamp@bellsouth.net

Angie, abkmrussell@gmail.com, 9104717993
robintoone@bellsouth.net

Melissa Balbach melissabalbach@icloud.com 3365435520
Bill Coen weoen@att.net

amyrowlett@gmail.com

Kathryn.waple@gmail.com
UscgamecocksQ1@gmail.com

Cherylwward@gmail.com
i
Andrea 404.200.5868

dbalbach@outlook.com

Mtodd14@hotmail.com

Terry Wyckoff Phixitall@outlook.com 304-476-8102

David Marshall davidmne_1999@yahoo.com 810-336-1380
thwirisco@gmail.com

Scott Thomas scottytcbne@gmail.com 203-873-8601
Debby Ruffin / 434-841-6068 / debbyruffin@gmail.com

Haywarjo020@gmail.com

zoeybrass66@gmail.com zoey brass

Sherice myagentsherice@gmail.com




Bob Ponzoni riponzoni@yahoo.com

Christina Pershing, pershd@yahoo.com 443-417-6034
Colin, cmegrath78@yahoo.com, 603 714 5652

Marilyn McGrath. Mmecgrath78@yahoo.com
marcias4@me.com

Rsheadavis@yahoco.com

Ryan Sutton, rsutton801@gmail.com

Michelle Bumgarner. micbum94@gmail.com
Daniel Kempf, dik1973@gmail.com, 910-547-1728
Becca.whitson88@gmail.com
annmwms@live.com

annmwms@live.com

Lifa Torres april.nutechhearingnc@gmail.com 918-908-3152
Dan Tollens, dan@palmettocontainer.com, 843-442-0809

Collectivefilmgroup@gmail.com
BBUCKNERS83@yahoo.com

Shawn - snh7860@yahoo.con




1 like to stay informed about the project, feel free fo provide your contact information below. (Name, Email, Phor
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