Town of Carolina Beach

Committee Application

Contact Information
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Interests

Tell us in which areas you are interested in volunteering (check all that apply)

J:l Arts and Activities (meets 3rd Wednesday of each month at 6:00 p.m. in the conference room)
D Board of Adjustment (meets as needed on the 3rd Wednesday of each month at 6:30 p.m.)
Freeman Park (meets 4th Thursday of each month at 7:30 p.m. in the conference room)
L_1 Harbor Commission (meets 4th Wed. in Jan, Feb, Apr, May, July, Aug, Oct & Nov at 6:30 p.m. in conference roor
_Q;Operations Advisory (meets 1st Tuesday of each month at 10:00 a.m. in the conference room)
_|:|_ Parks and Recreation (meets 1st Monday of each month at 7:00 p.m. at the rec center)
_@’Planning and Zoning (meets 2nd Thursday of each month at 6:30 p.m. in the council chambers)
E’Police Advisory (meets 1st Monday of each month at 7:00 p.m. in the conference room)
Q’ Marketing Advisory Committee (meets the 4th Tuesday of each month at 2:30 p.m. in the council chambers)
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Special Skills or Qualifications

Summarize special skills and qualifications you have acquired from employment, previous volunteer work,
or through other activities, including hobbies or sports.
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Previous Volunteer Experience

Summarize your previous volunteer experience.
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Person to Notify in Case of Emergency

Name g feu

Street Address _ 1606 <( Macke cel [fgna

City, State, ZIP Code CH NC 2840 -
Home Phone 33 - 687- 402 @l

Work Phone
E-Mail Address - the (e vf_s qtd)g 6eic-[L & j 1@1‘/ g _

Agreement and Signature

I understand that this application is public record and | certify that the facts contained in the application
are true and accurate. | understand that | must attend 75% of scheduled meetings in order to remain an
active committee member. This application will remain on file in the office of the town clerk for 18 months.

Name (p;inted)
Signature
Date

Our Palicy

Itis the policy of this organization to provide equal opportunities without regard to race, color, religion,
national origin, gender, age, or disability.

Thank you for completing this application form and for your interest in volunteering with the Town of
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Paul Levy

Chief Executive Officer
Carolina Beach, NC 28428
thelevysatthebeach@gmail.com
(336) 687-4094

Highly experienced and flexible leader in physician practice, ASC, and hospital management, recently
retired from full-time executive leadership, seeks Part-Time, Interim, or Consulting opportunities.
Offering a diverse skill set including M&A, divestiture/downsizing, change management, restructuring,
certificate of need, new facility and program development, physician and management staff
recruitment. Flexible as to ownership model of the health care entity. Employed or 1099 both
acceptable.

Authorized to work in the US for any employer

Work Experience

Chief Executive Officer
VISTAR EYE CENTER, INC and ROANOKE VALLEY CENTER FOR SIGHT, LLC - Roanoke, VA
2011 to 2019

Chief non-physician executive for a 21 doctor, 300 employee multi-specialty, multi-location, $50 million
ophthalmology group with 3 associated ophthalmic surgery centers and $12 million in additional
receipts. Leadership and oversight of all non-clinical activities, budgets, staffing, strategic planning,
etc. Accomplishments include:

* Development of two surgery centers, new office building.

* Development of 3 satellite offices.

* Acquisition of referring practices.

* Reorganization and upgrade of IT department and many other management processes.

Executive Director
CAROLINAS CENTER FOR SURGERY and SURGICAL CENTER OF MOREHEAD CITY - Morehead City, NC
2009 to 2011

Chief non-physician executive for an 11 physician multi-surgical specialty group with associated
surgery center and ancillary services. Accomplishments include:

* Reduced overhead from nearly 54% to 49% in less than a year.

* Managed the sale of a minority interest in surgery center to VC/management company.

* Revitalized management processes including recruitment of new AR and IT managers.

* Managed transition of senior partner out of practice and recruitment of new associates.

* Developed Mobile MRI service,

* Reduced health insurance expenses for partners, practice, and employees by $100,000 per year.

SELF-EMPLOYED CONSULTANT
Paul B. Levy - High Point, NC
2000 to 2009



Independent health care and management consultant. Special focus on efficiency and effectiveness
analyses, coding and billing audits, managed care contracting, and general management
improvement. Representative assignments include:

* Administrator to a specialty surgical practice. Revised billing and coding systems, including
physician education, resulting in substantial reduction of denied claims. Renegotiated all managed
care agreements with 10 - 20% improvements. Led RFP process and managed installation of new
information system, improving cash flow and reducing A/R days.

* Managed all aspects of the spin-off of a specialty group from a group without walls. Legal, HR,
accounting, Medicare and insurance, IT, other benefits, etc.

* Audited the performance of underperforming primary clinics in a large integrated health system.
Recommended improvements including: right-sizing of physician staffing and specialty mix; training
in E&M coding to effect a 20% improvement in revenue generation; finding $50,000 per year in
incorrectly billed and therefore denied in-office lab work.

Executive Director
CORNERSTONE HEALTH CARE, P.A - High Point, NC
1997 to 2000

Responsible for overall management and planning in a growing 85 physician, primary care based group
practice with wraparound IPA. Accomplishments include;

* Grew group from 60 physicians to 85 physicians, adding 5 offices and 3 specialties.

* Grew collected revenues from $35MM annualized to $50MM annualized.

* Led successful recruitment of physicians in all specialties.

* Led negotiations with managed care payors, resulting in significant contract improvements from
major national and regional plans.

* Led negotiations on mergers and acquisitions, including mergers of both specialty and primary care
practices, and acquisition of Imaging Center that added $1.4MM in net profits to group

Director of Operations and Development
JOHNS HOPKINS BAYVIEW PHYSICIANS, P.A - Baltimore, MD
1994 to 1997

Leader of operations and development in a 200 physician FTE multispecialty group within the Hopkins
Medicine umbrella. Accomplishments include:

* Managed capitated contracts, including capitation rates, fee levels, terms, and relationships with
payors covering some 30,000 full-medical-risk lives.

* Developed infrastructure and provider network to support statewide multispecialty capitation
contract covering 25,000 lives.

* Developed and coordinated corporate marketing plan.

* Managed 15,000 square foot multispecialty office and seven primary care offices.

* Developed new offices; evaluated acquisition targets and managed transitions.

Executive Vice President/Administrator
RETINA VITREOUS ASSOCIATES, INC - Toledo, OH
1992 to 1994

Led turnaround of a $6 million, 8 office group practice after a breakup, corporate restructuring, and
complete loss of management staff. Accomplishments include:



* Created, revised, modernized management systems and policies throughout organization.

* Improved cash flow, collections, and net income by 40%.

« Trained an entirely new management staff,

* Developed contribution margin accounting system that documented profitability of satellites.
* Opened new satellite offices in two different states,

* Specified, analyzed proposals, chose and installed new information system.

EARLIER EMPLOYMENT AND ACCOMPLISHMENTS

Rose to rank of Chief Operating Officer of 229 bed, $60MM net revenue hospital (1992 dollars) with
responsibility for 450 FTE's and many major programs. Prior experience as Vice President at same
hospital and additional experience in major teaching hospital. Extensive experience in developing

and expanding outpatient services, management engineering and staffing optimization, physician
recruitment, building programs, and labor relations. Additional information will be supplied on request.

Education

Masters Degree in Health Administration in Health Administration
Duke University - Durham, NC

Bachelor of Arts
State University of New York at Stony Brook - Stony Brook, NY

Skills

Operations, Management, Strategic Planning, Public Speaking, Team Building, budget

Additional Information

Ideal situations would be within a 4 hour drive of Wilmington, NC; one week on then one week off; or
2 - 3 days per week onsite. Interim dedicated management also considered. Other travel situations
negotiable.



