AGENDA ITEM COVERSHEET

PREPARED BY: Kim Ward, Town Clerk DEPARTMENT: Clerk
MEETING: Town Council 6/24/2025

SUBIJECT: Review of Town Committees

BACKGROUND:

During the 2025 budget retreat, Council discussed the Town's committees and considered the
option of converting them into ad-hoc committees or merging them with nonprofit groups that
share similar goals. Council met with their committees and asked to revisit the matter as a
group at a workshop.

At the April, 2025 workshop, Council reported the discussions they had with their committees
and asked staff to bring back some recommendations for moving forward.

ACTION:

Council will discuss the future of the Town's committees and provide staff with guidance on the
next steps.



