




Dear Mayor, Councilmembers, and Staff – I am Linda Smith, former Planning Commissioner and long-?me 
Capitola resident who could not be here this evening.   

I have aDended several public hearings regarding the redevelopment of the Mall property.  In order to support 
our State Cer?fied Housing Element and encourage feasible developer engagement, it is my understanding 
that tonight you will be vo?ng on the adop?on of changes to the Municipal Code and General Plan, including 
objec?ve design standards specific to the Mall property.   

My message is clear:  Capitola needs the Mall property to redevelop in a way that provides economic stability 
and future growth.  We need the Mall property to redevelop NOW!  While an asset to the community in 
several ways, it has been underu?lized and a non-contributor to Capitola’s economic growth for many years. 

Our Community & Economic Development team have worked diligently with the property owners and State 
Agencies to iden?fy objec?ve design standards that, when adopted, will provide a clear path for FEASIBLE 
development, with incen?ves to include hotel and retail facili?es to op?mize economic results for the City.   

Our Council established an ad hoc commiDee to further engage with the property owners in an aDempt to 
understand their development requirements and level of commitment.  There is no project nor outline of a 
project on the table at this ?me. 

The Public has been informed and engaged.    

In your delibera?ons and decision making during the Special Mee?ng I ask that you: 

• Think FORWARD.  The world of retail is changing, and has changed.  Developers are looking at 
dollars per square foot ROI and future growth poten?al.  TOT revenue is growing in it’s value to 
municipali?es in CA, and Capitola is a des?na?on city!  We want to incen?vize the developer to 
give us a significant hotel benefit with mee?ng space. 

• Tough decisions have to be made.  The Planning Commissioners deliberated energe?cally, and 
came to the right recommenda?on.  It is now in your hands to confirm that what you have 
before you is a thoroughly veDed proposal with suppor?ng evidence.  Op?ons for the developer 
are clear, and feasible development is evident. 

• We must maintain our Housing Element Cer?fica?on and move forward.  Please don’t inject 
further delays into this process.    

Thank you. 


