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February 12, 2026



Background

 Formed in 2021 and serves as federally-designated

Continuum of Care (CoC) for Santa Cruz County

 Collaboration of 5 public agencies

 County of Santa Cruz

 Cities of Capitola, Scotts Valley, Watsonville, and Santa

Cruz

 Policy Board acts as the governing board

 15 community leaders and stakeholders who represent

different entities and constituencies

 Scotts Valley and Capitola share seat



Meeting Schedule

 Meetings in Capitola Community Room

 Meetings every other month

 Next meeting April 20 at 11 AM



Recommended Action

Staff recommends the Council either: 1) appoint

a City Council Member to represent Capitola on

the Policy Board; or 2) appoint a staff member

to represent Capitola on the Policy Board.


