


What is Flock Safety?
Leased ALPR cameras for Law Enforcement 

Automated License Plate Reader (ALPR) 

Police Departments:
• Watsonville PD
• Milpitas PD
• Santa Clara PD
• San Jose PD
• Gilroy PD, Morgan Hill PD
• Salinas PD
• Santa Clara PD
• Alameda County SO
• Santa Clara
• Foster City 

• 38 States
• 1500+ Cities
• 500+ Police Departments



The Current Reality

Staffing remains a challenge

Technology is the future

Trust and transparency are vital

The Opportunity

● Technology is a force multiplier

● Capture and distribute objective
evidence to the right user. BADGES

● Engage community to support and grow



• Enhance public safety for the community 
by having cameras act as a deterrent

• Assist Patrol and Investigations Unit with 
solving crimes efficiently (i.e. burglary, 
homicide/shooting, hit-and-run, missing 
person

• Real time alerts for vehicles of interest and 
stolen vehicles

How does 
ALPR 
technology 
benefit your 
jurisdiction?





HOW IS THIS TECHNOLOGY 
DIFFERENT?

• FingerprintTM Technology (i.e color, make, 
model, racks, bumper stickers, size, State, 
damage, etc)

• Vehicle Recognition vs ALPR

• Axon Integration - Fleet 3 In-car Camera and 
Evidence.com upload for advanced searching

• Training Required – Unique login

• Mobile Alerts

• Night Vision – Captures vehicles traveling up 
to 90 MPH

• Multi-lane view of traffic





• Set stationary 
cameras at 
choke points 
throughout the 
city

• Gather crime 
data for 
further camera 
placement 



Solar &
Existing Pole

Electric & Existing 
Structure / Pole

Solar &
Flock Pole

Solar & 
Traffic Pole
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Protecting Privacy Ethics-Driven Innovation



100% Transparency

Available on local city website

Managed by Flock Safety
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CASE STUDY  LONG TERM RESULTS

“Word has gotten out about these 
ALPR programs, and folks that are 
in the business of stealing cars will 
typically do a little bit of research 
and find out that a city that has an 
ALPR program they then want to 
avoid”

-Chief Ian Schmutzler

Vacaville PD Vacaville, CA

33%
Decrease in 

Reported Vehicle 
Thefts

35%
Increase in 

Arrests related to 
Vehicle Thefts

2x
Requested 

increase in # of 
cameras

Less Vehicle Thefts are happening in 
Vacaville, and more of them are 

getting solved



Subscription: $3,000
Lease per camera, per year*

Annual Subscription Includes

CAMERA HARDWARE
•Automatic License Plate Reader
•Solar or DC Power
•Mounting Equipment
•Maintenance Warranty

HOSTING & ANALYTICS
•Cloud Hosting & LTE Connectivity
•Unlimited User Licenses
•Hotlist Integration & Alerts
•Ongoing Software Enhancements

*five (5) camera minimum
*one time implementation fee per camera = $350 ($750 for State RoW)

*Flock Safety does not provide electrical services | electrical work not included



FISCAL IMPACT – UTILIZING SLESF FUNDING

*Advanced Search Module: From $2,500 to a maximum of $5,000 per year. (25 cameras) $3,500 per year *



CAPITOLA POLICE CHIEF’S ADVISORY COMMITTEE RECOMMENDATIONS



•



QUESTIONS? 


