TRANSITION TO DISTRICTS
PUBLIC HEARING #5

August 27, 2026, 6:15 PM



Recommended Action

Conduct a public hearing to discuss proposed
district ordinance;

Receive community input;

Adopt the proposed ordinance.



Districting Background To Date

City receives letter alleging violation (3/19)
Adopted resolution of intent (4/30)
Hired NDC as demographer (4/30)
Launched website (4/27)
Q&A
Mapping tool
Mailers (5/22 & 6/18)
Informational meeting (5/14)
First Public Hearing (5/28)
In Person Community Q & A + Second PH (6/11)
Community Outreach Meeting (6/20)
Third Public Hearing (6/25)
Fourth Public Hearing (7 /23)



Public Outreach

Website updates
General Districting Info
Public Mapping Tool
Submit Questions/Comments

Map Submissions
FAQ documents — Four published to date
Dedicated email address:

Direct mailers to residences of Capitola — two sent


mailto:districts@cityofcapitola.gov
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Public Input To Date

Input at Council Meetings:
4/23: 2 emails, 4 speakers
4/30: 8 emails, 8 speakers
5/14: 1 email, 3 speakers
5/28: 7 emails, 5 speakers
6/11: 16 emails, 7 speakers
6/25: 2 emails, 7 speakers
7/23: 7 emails, 1 speaker

Public Map Submissions
12* as of 7/23 (*5 not considered)
Questions /Comments Submitted Via Form
11 total as of 7/23



Map

..o Elementary School
National Demographics Gorporation, July 9, 2026 @ City Hall
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Sequencing

2028

2030

Mayor (At Large, 2
Years)

District 3 (4 Year
Term)

Mayor (At Large, 2
Years)

District 1 (4 Year
Term)

District 2 (4 Year
Term)

District 4 (4 Year
Term)

Mayor (At Large)
District 3 Council Member
3 At Large Council Members

Mayor (At Large)

District 1 Council Member
District 2 Council Member
District 3 Council Member
District 4 Council Member



Future Projects

Residency Procedure /Policy - In Progress, August

2026

Council Vacancy Procedure /Policy - Winter /Spring
2027

Advisory Body Appointment Procedure — Summer

2027

Term Limits (voter approval needed) -

Spring /Summer 2028
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