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City Hall needs assessment 
 
 
Mayor and Council Members, 
 
Prior to determining the possible expansion of city hall facilities, please authorize a management audit to determine if staffing levels are 
appropriate. To my knowledge, no management audit has been undertaken since Jamie was appointed city manager. Determining if staffing 
levels are appropriate through a management audit seems to be a logical step prior to determining what the needs of city hall might be. 
 
Mick Routh 
Capitola  
 

Sent from my iPhone 


