
Treasure Cove at Jade Street Park
City Council 

April 25, 2024



• Project Purpose: Replacement of 
existing playground with universally 
accessible play area



Feb. 2023

Agreement with 
Verde Design

MOU with 
Friends of SCC 
Parks

June 2023

Conceptual 
plan, 
incorporating 
community 
feedback

July 2023

Approval of final 
conceptual 
design

Apr. 2024

Friends achieve 
50% of 
fundraising goal

Winter 2024

Approval of 
PS&E

Winter 2024–
2025

Identify 
additional 
funding

Bid Project

Spring 2025

Construction 
begins

Project Timeline
Jade Street Park UA Playground 



Potential Additional Funding
Jade Street Park UA Playground 

Community Development Block Grant

Statewide Park Development and Community 
Revitalization Program



Final Plans, Specifications, and Estimates
Jade Street Park UA Playground 





Allocations

$275,000  FY22/23  

$200,000  FY23/24  

$850,000  Fundraising  

$1,325,000  Total Allocation  

Estimated Project Costs

Enhanced Design  Final Conceptual Design   

$194,000  $194,000  Design Costs  

$1,257,000  $1,157,000  Construction Costs  

$227,000  $209,000  Soft Costs  

$138,000  $127,000  Contingencies  

$1,816,000  $1,687,000  Total Costs  

$491,000$362,000Shortfall

Fiscal Impact
Jade Street Park UA Playground 



Recommended 
Action

Authorize the City Manager to execute 
Amendment 1 to the Professional Services 
Agreement with Verde Design in the amount of 
$107,030 for final Plans, Specifications, and 
Estimates (PS&E) for the Jade Street Park 
Universally Accessible (UA) Playground Project.


