
Capitola City Council
April 24, 2025

Santa Cruz County 
Multi-Jurisdictional Hazard 
Mitigation Plan (MJHMP)

Photo : County of Santa Cruz



When you think “Hazard 
Mitigation” think…

• Natural hazards (geo hazards, wildfire, 
flooding, severe weather)

• Long-term and cost-effective solutions
• Addresses community lifelines
• Reduce or avoid repetitive damage from 

disasters

Source: Photos by Ethan Mobley, DP+S, of deployable floodwalls and flood damage to 911 dispatch 
center



Why have a Mitigation Plan?

Santa Cruz County Disaster Declarations by Category 
(since 1953)

Santa Cruz is 
Disaster Prone!



Why Have a Mitigation Plan?

• Reduce exposure and impact for
• Critical infrastructure
• Properties
• Residents

• Ensure safe development into the future
• Engage the public
• Integrate into planning mechanisms (e.g., 

CIP, GP, CAP, etc.)
• Fund projects identified in the HMP 

through FEMA Programs



History of Capitola’s Hazard 
Mitigation Plan

• First LHMP Adopted– in 2013
• Last update– in 2020
• Plan life– plans are considered current 

for 5 years





MJHMP Overview 

• Lead Agency: County OR3
• Purpose: Develop a new Multi-

Jurisdictional Hazard Mitigation Plan 
(MJHMP) to replace the current LHMP 

• FEMA Grant Award: $250,000 (Hazard 
Mitigation Grant Program)

• Participating Jurisdictions (11 total):
County, cities, water districts, Resource 
Conservation District, Port District, 
Cabrillo College

• Consultant: Dynamic Planning + Science 
(DP+S)

• Target Submission: October 2025







HMP Profiled Hazards 

Earthquake / 
LiquefactionWildfire

Flood / Coastal 
StormDroughtTsunami

Climate Change Dam Failure
Slope Failure / 

Landslide Expansive Soils Coastal Erosion



Think
Community 
Lifelines!



Resiliency 
through 

mitigation

Change the 
Impact

Change the 
Victim

Change the 
Threat

Dynamic Planning + Science
dynamicplanning.co
Dynamic Planning + Science
dynamicplanning.co

3 Types of Hazard Mitigation



 Save Lives

 Reduce Property and Infrastructure 
Damage

 Reduce Recovery Costs

 Minimize Societal Disruption

 Reduce Liability

 Keep Critical Facilities Operational

Remember the “Why”Remember the “Why”



Where are We in the Process?

Seeking to 
develop draft 
plan by early 
Sept. 2025



 Social media / Local Media Outlets

 Project website
 Public survey (with prize incentives!)

 Resources for property owners

 Project scope and status updates

 Access to draft documents

 Public Outreach
 Go to them approach (farmers 

markets, large gathering events). 

 Public Meetings/Workshops

Outreach Tools & Resources



Public Survey
The public is the largest asset holder in the 

county — their perspective is essential to 
effective mitigation.

• Community input ensures the plan reflects 
local needs and concerns.

Survey Explores:
• Perceived risks wildfire, earthquake, flood, and 

coastal storms
• Household preparedness: evacuation plans, 

defensible space, retrofits, insurance
• Barriers to action: cost, lack of info, physical 

limitations
• Interest in incentives: grants, rebates, technical 

assistance, insurance discounts
• Top public priorities: infrastructure upgrades, 

emergency response, community outreach



Project Links

Project Website: 
https://mitigatehazards.com/santacruzmjhmp/


