
Fiscal Year 2024-25
Proposed Budget
Continued Discussion



Budget 
Summary  

Proposed General Fund budget
• Estimated fund balance June 30, 2025 – $848,000 

reduced by $78,000 with approval of POA MOU
• New estimated available general fund balance 

$770,000 minus $100,000 - Employee 
downpayment assistance

• Target fund balance $500,000
• Ongoing labor negotiations may have further 

impacts

City Council Goals

• Allocation of $2.3 million for City Council goals
• Includes $239,000 general fund

Utilization of Measure F

• Utilizing Measure F to balance future years
• General fund becomes structurally out of balance 

following the sunset of Measure F on Dec. 31, 2027



Multiyear Budget Projection



Estimated Ending 
Fund Balance 

Balanced budget Designations



Amendments

o Personnel costs
 Reduced $20,631

o LAFCO Sphere of Influence study
 The City has received $15,000 from LAFCO to assist in

moving the study forward which has now been programmed
in FY 2024-25 revenues and expenditures.

o Community Development Dept.

 Revenue and expenditure increased by $30,000 due to
several large projects.

o Estimated General Fund balance

 Increase $20,631



Follow-up Items – McGregor Bike Track

• Bike pump track is in poor condition. Paving pump track would 
improve function, reduce maintenance, and allow for more all-
weather use

• Paving pump track would cost around $80,000
• City has received a $30,000 donation plus a verbal commitment for 

an additional $20,000, for total funding commitment of $50,000
• Efforts are underway to raise funds for remaining costs



Follow-up Items - Eviction Defense 
Collaborative

Council asked staff to investigate potential $5,000 - $10,000 contribution
• Based on proposed uses, appears unlikely to be potentially eligible for 

special revenue restricted funding (Housing Funds)
• Community Action Board currently manages City’s Emergency Housing 

Assistance Program - $25,000 for short term rental assistance
• CAB indicates they think there is a need for legal assistance for low-income 

residents facing foreclosure as well
• Request for funding program submitted to other jurisdictions
• Outside City’s grant cycle, and regional CORE program cycle
• As proposed, funding would go to several nonprofits including:

• Community Bridges
• Senior Legal Services
• Tenant Sanctuary
• Conflict Resolution Center



FAC Recommendation

 Allocate $30,000 to the McGregor Pump Track, 
however, have staff continue to seek a matching 
donation of $15,000 to offset City cost.

 Designate $5,000 for the Eviction Defense 
Collaborative pending further follow-up by staff.



Next Steps

June 4th:  Special FAC Meeting (Cancelled)

June 6th:  Special City Council Meeting 

(If necessary)

June 13th: Regular City Council Meeting

June 20th: Special City Council Meeting

(If necessary)

June 27th: Regular City Council Meeting

Adopt FY 2024-25 Budget 



Recommendations

• Receive FY 2024-25 Proposed Budget Presentation

• Identify any additional budget questions

• Provide staff direction regarding:

• McGregor Park Pump Track

• Eviction Defense Collaborative

• Continue budget deliberations to June 6th, or cancel 
remaining budget hearings and direct staff to prepare final 
budget for consideration on June 27th.


