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Required Improvements

Community Center Conceptual Design



Contract awarded in February 2023 

• Boone Low Ratliff Architects 

Scope



Capitola 
Community Center
Remodel Project

BOONE LOW RATLIFF ARCHITECTS



Exterior Views

BOONE LOW RATLIFF ARCHITECTSPROPOSED EXTERIOR

EXISTING EXTERIOR



Exterior 
Envelope
BOONE LOW RATLIFF ARCHITECTS



Structural 
Repairs
BOONE LOW RATLIFF ARCHITECTS



Service Improvements
BOONE LOW RATLIFF ARCHITECTS



Accessibility Upgrades
BOONE LOW RATLIFF ARCHITECTS



Interior 
Improvements
BOONE LOW RATLIFF ARCHITECTS



Proposed 
Plans
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IF THE ABOVE DIMENSION DOES
NOT MEASURE ONE INCH (1")
EXACTLY, THIS DRAWING WILL HAVE
BEEN ENLARGED OR REDUCED,
AFFECTING ALL LABELED SCALES.

1" ACTUAL

THE ARCHITECT MUST BE NOTIFIED
OF ANY DISCREPANCY IN
DIMENSIONS, FIELD CONDITIONS OR
OTHER INFORMATION THAT IS
CONTAINED IN AND/OR DIFFERS
FROM THESE DOCUMENTS.

THESE DOCUMENTS ARE THE
PROPERTY OF THE ARCHITECT AND
MAY NOT BE USED OR
REPRODUCED WITHOUT WRITTEN
CONSENT.  THE ARCHITECT
DISCLAIMS ANY RESPONSIBILITY
RESULTING FROM UNAUTHORIZED
USE.

COPYRIGHT STARTS FROM THE
DATE OF THE EARLIEST CONTRACT
THROUGH CONSTRUCTION
DOCUMENTS.
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IF THE ABOVE DIMENSION DOES
NOT MEASURE ONE INCH (1" )
EXACTLY, THIS DRAWING WILL HAVE
BEEN ENLARGED OR REDUCED,
AFFECTING ALL LABELED SCALES.

1" ACTUAL

THE ARCHITECT MUST BE NOTIFIED
OF ANY DISCREPANCY IN
DIMENSIONS, FIELD CONDITIONS OR
OTHER INFORMATION THAT IS
CONTAINED IN AND/OR DIFFERS
FROM THESE DOCUMENTS.

THESE DOCUMENTS ARE THE
PROPERTY OF THE ARCHITECT AND
MAY NOT BE USED OR
REPRODUCED WITHOUT WRITTEN
CONSENT.  THE ARCHITECT
DISCLAIMS ANY RESPONSIBILITY
RESULTING FROM UNAUTHORIZED
USE.

COPYRIGHT STARTS FROM THE
DATE OF THE EARLIEST CONTRACT
THROUGH CONSTRUCTION
DOCUMENTS.
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Colors & 
Finishes

BOONE LOW RATLIFF ARCHITECTS



Exterior Elevations

BOONE LOW RATLIFF ARCHITECTS



Entry Improvement
• Optional Extra

• Not included in cost estimate

BOONE LOW RATLIFF ARCHITECTS



MAIN PATIO

ENTRY

TRAINING PATIO

QUIET PATIO

JADE STREET PARK

Outdoor Spaces:
Overall Context



Outdoor Spaces:
Entry

Existing conditions

Inspiration image



Outdoor Spaces:
Main Patio

Existing conditions

Inspiration images



Outdoor Spaces:
Training Patio

Existing conditions

Inspiration image



Outdoor Spaces:
Quiet Patio

Existing conditions

Inspiration image



Description Budgeted
Cost 

Estimate
Cost Above 

Budget

Exterior Upgrades $120k $600k $480k

HVAC $80k $300k $220k

Electrical $50k $300k $250k

Other Items $1.15M $1.2M $50k

Total Job Direct Costs $1.4M $2.4M $1.0M

Optional Sitework --- $900k $900k

Contingency and Escalation --- $1.1M $1.1M

Contractor Fee --- $300k $300k

Total Project Costs $1.4M $4.7M $3.3M

Cost Estimate

Community Center Conceptual Design



Reduce 
Project 
Scope

Improvements 
required by Long-Term 
Use Agreement

Remove exterior 
sitework

Phase Project 
Infrastructure then 
Ancillary 
Improvements

Impact

Significantly reduces public benefit

Project remains in excess of budgeted 
amount

Project Alternatives

Community Center Conceptual Design



Recommended Direction

Community Center Conceptual Design

Direct staff to:
• Research external funding opportunities 

• Refine cost estimate for entire project, and required 
infrastructure elements

• Pause additional design work

• Return to Council in September with additional 
information
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