
Estimated 
Balance 
7/1/2025 Revenues Transfers In Expenditures Transfers Out

Estimated 
Balance 

6/30/2026

 General Fund 685,885$       $21,146,818 -$                  20,822,270$    407,344$         603,090$       

 Designated Reserves 
 Contingency Reserve $2,495,346 -$                  -$                 2,495,346$   
 PERS Contingency Reserve 1,601,142      50,000         -              -                -                   1,651,142    
 Emergency Reserve 1,631,506      -              -                -                   1,631,506    
 Donations -                 -               -              -                -                   -               
 Facility Reserve 282,714         -               -              -                -                   282,714       
 Total Designated Reserves 6,010,707$    50,000$        -$                 -$                   -$                     6,060,707$   

 Debt Service 
 Pac Cove Lease Financing 75,204           -               -              -                   75,204         
 Pac Cove Park 12                  -               87,568        87,568           -                   12                
 Total Debt Service 75,216$         -$                  87,568$       87,568$          -$                     75,216$        

 Capital Improvement Fund 1,351,312$    1,420,700$   -$                 2,600,000$     -$                     172,012$      

 Internal Service Funds 
 Stores 64,082$         27,000$        27,000$          -$                     64,082$        
 Information Techology 481,250         275,000 -              348,000         -                   408,250       
 Equipment Replacement 141,157         197,000 -              197,000         -                   141,157       
 Self-Insurance Liability 179,920         688,200 688,200         -                   179,920       
 Workers' Compensation 118,749         403,000 403,000         -                   118,749       
 Compensated Absences 30,899           -                   200,000      200,000         -                   30,899         
 Total Internal Service Funds 1,016,058$    1,590,200$   200,000$     1,863,200$     -$                     943,058$      

 Special Revenue Funds 
 SLESF-Suppl Law Enforcmnt Svc  $         33,427  $       104,000  $        133,500 $           3,927 
 TOT Restricted Revenue             21,296             97,250 97,250                      21,296 
 SB1 RMRA           300,518           258,668            258,668          300,518 
 RTC Streets             60,325           397,732            397,732            60,325 
 Gas Tax           273,397           279,546            279,500          273,443 
 Wharf           124,018             24,000              58,000            90,018 
 General Plan Update and Maint           280,571             62,000              75,500          267,071 
 Green Building Education           260,555             15,000              62,500          213,055 
 Public Art           155,236             25,000              55,500          124,736 
 Parking Reserve                  737                       -                        -                         -                 737 
 Technology Fee             94,371             17,000              16,000            95,371 
 PEG-Public Education and Govt.             51,341             11,500              16,000            46,841 
 Capitola Village/Wharf BIA             33,426           150,000                     -            165,500            17,926 
 CDBG Grants             (1,080)                       -                        -             (1,080)
 CDBG Program Income             39,199                       -                        -            39,199 
 Library             51,569           165,000            165,000            51,569 
 HOME Reuse           780,264             20,000            979,000         (178,736)
 Housing Trust           241,690             75,000              75,000          241,690 
 PLHA               5,255                       -                        -              5,255 
 Cap Hsg Succ- Program Income        1,925,511             20,000              32,500       1,913,011 
 Total Special Revenue Funds 4,731,626$    1,721,696$    -$                  2,867,150$      -$                     3,586,172$    

Prelim. Fund Balance - All Funds 13,870,804$  25,929,414$ 287,568$     28,240,188$   407,344$         11,440,254$ 

GF Fund Balance Designation (100,000)        (100,000)      

Total Fund Balance - All Funds 13,770,804    11,340,254  


