
 

 

 

 

 

 

 

 

Memo 
To:  City Council 

From:  Katie Herlihy, Community Development Director 

Date:  June 24, 2025 

Re:  Item 8B -  Wharf Public Input 

 

 

Staff wishes to note the addition of Attachment 4 Item 8B findings of Capitola Wharf 
Community Meeting.  This item was provided by the project consultant. 

Community Development 
Department 



C O M M U N I T Y  I N P U T
&  K E Y  TA K E  A W AY S  F R O M  T H E  C O M M U N I T Y  M E E T I N G

M AY  2 0  2 0 2 5T H



Community Meeting Overview – May 20,  2025

New Brighton Middle School ,  hosted by:  Fuse Architecture ,  Moffatt  &  Nichol  &  Capitola City  Staff

Purpose:  Publ ic  discussion of  the seven proposed options for  the Capitola  Wharf  Master  Plan.

Format:  Two-hour meeting with open dia logue between the project  team and community  members .

Focus:  Understanding how each option might integrate into dai ly  l i fe  and ref lect  community  values .

Intended Outcome:

Meaningful ,  d irect  publ ic  input

Feedback al igned with recent publ ic  survey f indings

Reinforced shared pr ior i t ies  of  local  res idents  and the broader  County .
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Option 03 -  Meeting Discussion Highl ights /  Enlarged Community Notes:

Request  for  F ish Tank for  v iewing or  catch & re lease

Request  for  a  restaurant  with publ ic  v iewing deck /  or  for  pr ivate events

Request  for  a  large cage to of fer  rentable kayaks & stand up paddle boards

There was a  request  for  no mobi le  vendors  as  they bel ieved i t  took away from the v i l lage businesses 









Option 05 -  Meeting Discussion Highl ights /  Enlarged Community Notes:

Would l ike ID of  F ish & Environmental  Information integrated into Fish Cleaning Stat ion.

Request  instal lat ion of  a  mural  on bui ldings /  Educat ional  or  Histor ical  /  T imel ine of  Wharf  Photos

Request  for  mult iple  sty les  of  wide benches /  tables  /  backless  benches /  ta l l  tables

Safety  fence for  L i feguard tower /  L i feguard Stat ion a  must  “ 100% Needed”

Would l ike to see a  decrease in  the s ize of  the proposed structure

Would l ike to see pr ior i ty  given to local  vendors  /  ex ist ing retai l









Option 06 -  Meeting Discussion Highl ights /  Enlarged Community Notes:

Li feguard Stat ion “ 100% Needed” /  L i feguard Stat ion “A Must ! ! ”  /  “Safety  First”

Would l ike to make the stage a  mult i  use with benches /  publ ic  seat ing /  Dancing on the weekends

Keep Boat  Rentals  & have ful l  restaurant  /  with mult iple  rol l  up doors  for  indoor  & outdoor  exper ience

Central  post ing for  Publ ic  events

Marine /  Aquarium Experience









Option 07 -  Meeting Discussion Highl ights /  Enlarged Community Notes:

Li feguard Stat ion “ 100% Needed” 

Stage is  not  needed i f  there is  a  restaurant  with a  rooftop stage

Needs to have Boat  Moorings & Services /  Ful l  Bar  & Restaurant  or  Brewery

There are concerns about cost  feasibi l i ty

Two Story  Structures with roof  top dancing

Would l ike a l l  architecture to match v i l lage charecture .



O B S E R V A T I O N S  &  F I N D I N G S

COMMUNITY MEETING

Community Meeting Summary –  May 20,  2025

Strong public engagement:  especial ly  around Options 6  and 7 of  the Capitola  Wharf  Master  Plan.

Options 06 & 07 received the most interest and feedback in  both open discussion and smal l  group sess ions .

Attendees emphasized:

Balance of  funct ional i ty ,  character ,  and publ ic  benef it

Improved publ ic  access

Resi l ient  infrastructure

Support  for  local  vendors

Preservat ion of  the wharf ’s  histor ic  identity

Participants joined a hands-on sketch activity to suggest enhancements and to highl ight key features.

The sketches prompted deeper col laboration and visual  idea sharing.

Feedback from the meeting al igned closely with trends from the onl ine public survey.

Key Take-Away:  Reinforced conf idence that  the results  of  the Survey ref lects  community  values and aspirat ions .
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