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BUSINESS IMPROVEMENT ASSOCIATION

The Capitola Village and Wharf Business Improvement
Association represents the collective voice of the business

community within Capitola Village.

Established by local merchants, volunteers and contractors the
BIA exists to promote, enhance, and preserve the economic and

cultural vitality of this historic coastal district.



WHY THE BIA EXISTS

Capitola’s business community has always played an active role in sharing the charm of the Village
and welcoming visitors from near and far.

To build on that spirit, local merchants came together to form the Capitola Village and Wharf Business
Improvement Association (BIA) — a self-funded, community-driven organization dedicated to

keeping Capitola Village vibrant and thriving.

Today, the BIA remains the only dedicated marketing and beautification arm for Capitola Village,
connecting visitors, supporting small businesses, and keeping the Village vibrant year-round.



what we do



Marketing & Promotion

Community Events

Beautification & Maintenance

We manage the brand presence of Capitola Village through

photography, video, social media, newsletters, blogs, and

destination marketing campaigns that attract visitors year-

round.

We produce and support events that drive tourism and foot

traffic, such as the Sipping Stroll, Beyond the Wharf, and

Outstanding in the Field.

The BIA funds and oversees projects that enhance the

visitor experience, including palm tree lighting, landscaping,

and seasonal décor.

Business Support

Economic Impact

We connect business owners with local resources, city

contacts, and marketing assistance. We also provide a

network for collaboration and community building among

merchants.

Our efforts directly support local tourism, retail, dining,

and lodging—creating ripple effects that benefit the wider

Capitola economy.



How We Operate



Leadership & Management

Budget Allocation

The BIA is led by a volunteer Board of Directors,

supported by a Village Ambassador and a professional

Marketing Team (Opposite of East) responsible for

creative direction, communications,.

Nearly 97% of the BIA’s annual budget is dedicated to

marketing, events, and beautification projects—

ensuring that resources directly support visibility,

tourism, and the ongoing appeal of Capitola Village.

Partnerships & Collaboration
The BIA operates independently but maintains open communication

with the City of Capitola, the Capitola-Soquel Chamber of Commerce,

and Visit Santa Cruz County. While not formally funded or directed

by these entities, the BIA’s marketing and events often complement

their efforts by driving visitors and visibility to the Capitola area.

Funding Structure
The Capitola Village and Wharf Business Improvement Association (BIA)

is funded by assessments from approximately 80 local businesses and

120 short-term rentals within the Village district. These collective

contributions allow the BIA to independently manage marketing,

events, and enhancements that benefit the entire community.



ApproachOUR MARKETING

The Capitola Village & Wharf BIA manages all marketing
organically,  powered by creativity, consistency, and
community connection rather than large ad budgets.

We focus on authentic storytelling that highlights the
beauty, people, and experiences that make Capitola special.

Every image, post, and campaign is created locally, with the
goal of keeping the Village top of mind year-round.



OUR CHANNELS
Social Media

Email Marketing

Blog & Website Content

Daily management of Facebook and Instagram featuring local

businesses, events, and seasonal storytelling campaigns.

Monthly newsletters reaching nearly 10,000 subscribers,

sharing Village updates, itineraries, and business highlights.

Ongoing stories that support SEO, tourism visibility, and local

discovery.

Community Engagement
Interactive campaigns and user-generated content that build

lasting connections between locals, visitors, and the businesses

that define Capitola.



2025 MARKETING
ENGAGEMENT OVERVIEW

Current Audience Members

Annual Views & Reach

Facebook: ~27,000

Instagram: ~28,500

Email Subscribers: ~19,556

Takeaways
Over 7 million total organic impressions in 2025

Steady follower growth across all channels

Engagement driven by authentic, community-

centered storytelling

100% organic reach — no paid ads

Capitola Village continues to outperform regional

averages and strengthen its reputation as a must-

visit coastal destination

All results are organic — no paid advertising.

Facebook: ~4.2 million impressions

Instagram: ~2.2 million Impressions

Email: ~350,000 annual impressions



community connection



BEYOND MARKETING
Yes, we have a dedicated marketing and communications team
supporting the work on the ground — but the real magic happens
with the community online.

Behind every post, there’s a community decades in the making.
People who came here as kids now bring their own families.
Visitors share memories of grandparents who spent summers on
the beach or met their partners at the Wharf.

Our comment sections have become story threads — living
testimonials that keep Capitola’s legacy alive and relevant. Every
story, share, and tag becomes a conversion: a plan to visit again,
book a stay, or bring someone new.

This is what makes our marketing different:
 It’s not just reach — it’s relationship.



Small Team. Big Impact.



& COMMUNITY IMPACTECOMONIC

Short-Term Rentals & Local Economy Business-Led Giving & Community Support

Short-term rentals, which make up one of the largest
portions of BIA membership, contribute approximately
one-third of the City’s Transient Occupancy Tax (TOT)
revenue — about $660,000 of the City’s $2 million total.
This estimate does not include major Village properties
like The Venetian Hotel, Depot Inn, or Capitola Hotel,
meaning the true contribution from the Village is even
higher.
Visitor stays generated through BIA marketing
campaigns directly increase TOT, sales tax, and local
business revenue throughout the city.

Beyond their assessments and volunteer hours, BIA business owners consistently give
back — donating time, funds, and energy to local causes year-round.

Regular recipients and initiatives include:
Keep Capitola Salty (Capitola Beach Company) – monthly business-led beach
cleanups funded by owners themselves.
Veteran Surf Alliance & Operation Surf Santa Cruz – supporting veteran ocean
therapy programs.
FLOW (For Love of Water) – ocean conservation education and outreach.
Jacob’s Heart – children’s cancer support and family resources.
Angel Tree & Second Harvest Food Bank – holiday giving and food insecurity relief.
Local Schools & Churches – sponsorships, donations, and participation in community
events.



OUR IMPACT EXTENDS FAR
BEYOND THE VILLAGE.

Even without a city-funded marketing arm, our small district
generates roughly a third of Capitola’s TOT revenue and
continually gives back through direct community action. 

The Village isn’t just a destination, it’s a driving force behind the
city’s economy and its heart.



Our Work Lifts the Whole City.

When we market the Village, we market Capitola.
 Visitors who see our content don’t just visit the beach , they fill hotels,

eat at restaurants, and shop throughout the city.
 

Our two-block district drives an outsized share of the city’s tourism
revenue and keeps Capitola top of mind for travelers statewide.



CAPITOLA VILLAGE IS MORE
THAN TWO BLOCKS — IT’S THE

BRAND OF CAPITOLA



Thank You to Our Small and
Mighty Team


