November 20
Meeting

OCTOBER 23, 2025




Background

September 25: Council directed staff to repurpose
November 20 regular meeting to discuss:

City revenue sources, financial projections, &
specific projects of community interest




Proposed Topics

*Overview of City finances and *Update on Caltrans Highway 1

revenue project/closures
*Loss of Local Control *Resiliency & Sea Level Rise
*5-year CIP *City Hall Property
*Capitola Mall *Stockton Bridge
*41st Avenue Corridor Study *Cliff Drive
*Village Hotel *Depot Hill Bluffs
*Wharf Master Plan *Esplanade Park
*Pavement Management Jade Street Community Center
*Upper 41st Ave - Overcrossing and Treasure Cove Playground
Project *Park at Rispin Mansion
*Bay Avenue Corridor *Police Radio & Records Projects
*Cliff Drive *How to remain connected with

Capitola’s local government



Meeting Location

Regular Council Meeting Special Meeting

Must be at Capitola City Hall  Can be held offsite, eg New
Council Chambers Brighton Middle School

Broadcasted & recorded Performing Arts Center

No broadcast; can be

Capacity for ~50 recorded at cost

Larger attendance can be
accommodated



Meeting Format

Traditional Council Meeting Town Hall-Style Meeting

Mayor led with full Council in  Staff/Mayor led

the front of the room - .
Council in audience

Public Comment Public Comment

Potential for Council action . .
No Council action

Possible Q&A Period
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Council Direction

Meeting Topics:
> Confirm proposed list

Meeting Format:
> Meeting location
o Traditional Council Meeting vs. Town Hall

Other Requests?



