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SANTA
CRUZ
COUNTY

HOW VSCC
OPERATES
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CERTIFIED AUTISM

CENTER™
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e CEO Terence Concannon (since 2023)

Funded by lodging industry Tourism
Marketing District

Tiered assessment for hotels and STVRs
TMD renewal in 2029

Board of 25, with 13 representing lodging
Certified Autism Center

Experiential Pillars

» Coastal

* Redwoods
 Agriculture

o Arts & Culture



Y2025 IN REVIEW

September 2024 — August 2025




Lodging Summary

SANTA CRUZ
COUNTY
September 2024 - August 2025
C A LI FORNIA
From To Location Hotels Location Short Term Rentals Methodology Code Listing Source PRO Occupancy Toggle
September 2024 August 2025 Santa Cruz Vacation Area - Capitola (City Limi.. ota All Adjusted Paid
Lodging Revenue & Contribution
Aggregated Lodging Performance Hotels: Santa Cruz; KeyData: Vacation Area - Capitola (City Limits)
Source: STR & KeyData B Agaregate Revenue " Short Term Rental Share
Occupanc ADR RevPAR Suppl Demand Revenue
pancy PPly
sep2024-Aug202s  64.0% $189.29 $121.22 1.7M 1.1M $207.3M
% Change vs. Siﬂgz%ii -0.3% -1.1% -1.3% -7.5% -7.8% -8.8% $20.0M
Hotel Performance (Santa Cruz) $10.0M
Source: STR
Occupancy ADR RevPAR Supply Demand Revenue soio s
sep2024-Aug202s  ©65.5% $182.38 $119.52 1.6M 1.1M $194.1M 3 w
e Changevs. Sep 2000 0.3% -1.3% -1.0% -0.2% 0.1% -1.2% 3 2
Occupancy
- ? > y G Hotels: Santa Cruz; KeyData: Vacation Area - Capitola (City Limits)
Short Term Lodging (Vacation Area - Capitola (City Limits)) Last 12 Months =
5 - ccupanc
SOUFE Re YD Il Hotels ~ Short Term Rentals Paney
Occupanc ADR RevPAR Suppl Demand Revenue 80
pancy Ply
Sep 2024 - Aug 2025 35.9% $426.81 $153.24 86.2K 31.0K $13.2M
A, S 2.4% 10.1% 12.7% -2.7% -0.4% 9.6% 60
40
20
T ot < < wn n n wn n n n wn
o o o L & o o o & o & o

Sources: STR and KeyData

Note: YOY comparisons to 2019 can only be made with date ranges less than or equal to 12 months long

4
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SANTA CRUYZ

Domestic Visitors COUNTY
Start Date End Date Trip Type Weekend/Weekday Trips Show Top Origin/POI )
X September 01, 2024 August 31, 2025 All All 15 Sample Size: 176,910
¢¢Q) f\ US Mainland Origin Heat Map

1.3 days 73.2% 62.9%
Avg. Length of Stay Overnight Repeat
Top Visitor Origin States Top Visitor Origin MSAs

% Share of Trips

california | INEGTNGNGNGEEEEEE 73.7% San Francisco-Oakland-Fremont, CA [N 20.3%

Nevada [] 2.6%
Arizona || 2.1%
Oregon || 2.1%
Washington | 1.9%
Texas | 1.3%
Colorado | 1.1%
Florida | 0.9%

Utah | 0.8%

Iowa | 0.7%

North Carolina | 0.6%

Ao

Distance Share
% Share of Trips

50 - 249 miles
65.2%

250 - 499 miles
17.3%

500+ miles
17.5%

% Share of Trips

Sacramento-Roseville-Folsom, CA [ 11.9%
Los Angeles-Long Beach-Anaheim, CA [l 8.5%
Stockton-Lodi, CA il 5.0%
Fresno, CA [l 4.9%
Modesto, CA [l 4.2%
Riverside-San Bernardino-Ontario, CA [JJ] 2.8%

Merced, CA [l 2.7% © 2025 Mapbox ©® OpenStreetMap
San Diego-Chula Vista-Carlsbad, CA ] 2.3%
i 0, . -
Vallefo, GA ll 2.0% Demographic Estimates
Santa Rosa-Petaluma, CA J] 1.9%
ToT e Mmoo moo monioo me = Household Income Age Groups Race
Median: $95.8K
Top POIs Visited 17% 53%
% Share of Trips 24%
Downtown santa cruz [N .5 M 1% 130
scotts valley [INEEEGG -7 18%
16%
uc santa cruz I - - 15% Sk
Santa Cruz Beach Boardwalk | .0 . 13%
Main Beach [N :.c°-
santa cruz Wharf | NG 3 22 16% _
powntown Watsonville | ENRNEGEGTNG 2.0°- 12% :
west cliff Drive | NG 2 5% 6%
capitola Vvillage | NNEGNGE 2.5 -

Pleasure Point Downtown & Beach | 2.0% <25k 95K- 50K~ 75K- 100K - 150K+ 19Y- 25Y- 35Y- 45Y- 55Y- 65Y+ White Black Asian Other 2+
capitola Mall | 1.5% 49K 74K 99K 149K 24Y  34Y 44Y 54y  64Y Races

|@L Source: Azira & US Census Bureau Powered by Symphony | Tourism Economics



POI Analysis

Capitola Village

SANTA CRUZ
COUNTY

TALIF O R NI A

Point of Interest
Capitola Village

End Date
July 31, 2025

Start Date
August 01, 2024

Visitor Breakdown
Unique Visitors

0
76.2% Monterey-Salinas, CA - 42.4%
Overnight
International | 0.3%
Visits Breakdown
Total Visits
a0.1% o >~

New Visitors

Monterey-Salinas, CA _ 46.3%

International 0.2%

Top Origin Market by State

Unique Visitors, Excluding Monterey-Salinas, CA

catiforni | o7
Nevada [ 1.2%
Oregon I 0.9%

Texas I 0.9%
Arizona l 0.8%
Washington | 0.7%
Null | 0.5%

Florida | 0.4%
Colorado | 0.4%
Utah | 0.3%

Idaho | 0.3%

Source: Azira and US Census Bureau

Dwell Filter
0

Top Cross-Visited Points of Interest

powntown santa cruz ||| G -
Pleasure Point Downtown & Beach _ 27.1%
Scotts Valley — 23.0%
capitola mall [ - -
Soquel Village _ 18.8%
west cliff Drive ||| G - 32
Downtown Watsonville _ 9.8%
santa cruz Harbor [ 8-0%
uc santa cruz |G 7-9%
santa cruz wharf || 7-2%
corralitos Wine Trail [ N 6-7%

santa Cruz Beach Boardwalk [ 6-4%
Westside Shops & Restaurants [ 6-3%

Aptos Village [ 572

Top Origin Market by DMA

Unique Visitors, Excluding Monterey-Salinas, CA

San Francisco-Oakland-San Jose, CA _ 57.0%
Sacramento-Stockton-Modesto, CA [ NG 21-1%
Fresno-Visalia, CA [l 6.0%
Los Angeles, CA [l 3.6%

Chico-Redding, CA || 1.1%
Santa Barbara-Santa Maria-San Luis Obispo.. I 1.1%
San Diego, CA | 0.9%
Reno, NV | 0.8%
Phoenix, AZ | 0.7%
Palm Springs, CA | 0.6%
Seattle-Tacoma, WA | 0.5%

SYMPHONY

Sample Size: 39,687

Demographics

Domestic Only

Household Income (in USD)
Median: $125.2K

36%

17%

I ﬁ ﬁ B l

<$25K $25K - $50K - $75K - $100K - $150K+
$49K  $74K  $99K $149K

Age
17%
139% 13% 13% 13%

] IIII

19y - 25Y¥- 35Y- 45Y- 55Y- 65Y+
24Y 34Y 44Y 54Y 64Y

Race

50%

20%
13% 13%

~_ il I
et ]

White Asian Black 2+ Races Other

TOURISM ECONOMICS



RECENT CONTENT
& CAMPAIGNS

Celebrating Capitola




Beachside Bliss Capitola Buzz Worthy Capitola Village Spots


https://www.santacruz.org/blog/beachside-bliss-capitola-village/
https://www.santacruz.org/blog/buzzworthy-capitola-village-spots/

Social Media Ads

wm | Visit Santa Cruz
heYe)
""" * Favorites  July 11 @

Discover the colorful architecture and palm-lined streets of California’s oldest seaside resort town

- Capitola Village, * ™

mdimn. 7,

SANTACRUZ ORG

Find Beachside Bliss in Capitola, California

Brimming with smali-town charm, appetizing ssteries, whimsical shops, and...

g:] Boost thes past 10 get mo reach for Visit Santa Cruz

00 1.4k

Boost post

70 comments

76 shares

| Rz
\&/ % Favorites - January 28 - @

/e Visit Santa Cruz

Color pops & seaside shops (even in winter): Discover the quintessential California beach town of
Capitola Village.

Learn more Learn more
¢ Boost this post to get more reach for Visit Santa Cruz. Boost post
Q0 245 5 comments 29 shares



https://www.santacruz.org/blog/beachside-bliss-capitola-village/
https://www.santacruz.org/blog/a-stroll-through-capitola-village/

Social Media Posts

:\/ visitsamtacruz snd 3 others
Capitom Vitege

visitsantacruz Coflecting moments. Summer
looks good on Capitola YHage. These Memorial
Day Woekend moments were the perfect kick-
off 10 the summer ssason. The brighv blues in
the sky snd water, colorful flors swaying i the
coastal breeze, waves crashing, the sun casting
its goiden glow - they ak make a special
memant in time, What scone do you want 1o
step into? T

Photo o | Sage

. | dgsc © Perfect day in the nesghborhoodt o

les

=\ capitolssoquelchamber Weekend resdy! « T o

[

View misghla

Qv A

@ Lived by jennday77 and 1,252 others

®)

@ AQMNA. Guaardo Graat picse!

visitsamtacruz and 2 others
Capok YWhege

vistsantacruz Captols Village & Waks Dy the fiver, undier
the trestie, and always 10 (he restaurants, . What do you love
about this rtle seaside village? o

Photos ms | SUemmaramyvmian [ 2ewdobeningrws in
s tolaviloge

¥oaptols scaptolaviege ¥ » s Wiy ity

LAT L L LN Vems fevow Fe

v :

vetsdvetnsamiaciul Capiteln m hard 10 beat

adverturewithchisd vmitsantnctis how da we 20 sbout
cresting UGC for you guys?

ellobetie pholograptty Capitola i o dresy! www -

1

Viwer inwights

Qv

€ () Liked vy jennday77 and 899 othars
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https://www.instagram.com/p/DKSJvP4vZWh/?img_index=1
https://www.instagram.com/p/DMisRThyShE/?img_index=1

Reels/Via

POV: you go to the prettiest free
concert in Capitola

S{ON

visitsantacruz and 4 others
Bobby Day * Rockin' Robin

visitsantacruz Have you been? Don't miss the free Twilight
Concerts in Capitola this summer! Happening every
Wednesday through August 27th, you don't want to miss this
summertime classic! Enjoy the weather, great five tunes, the
beautiful venue (aka, the beach), and all the shops and
restaurants of this adorable coastal village,

Great vibes, good times! See you at the next one!

Concerts are free and happening every Wednesday through
August 27th. Music starts at 6pm. Bring a blanket or low back
chair; grab dinner in the @capitolavillage or pack a picnic!
Super kid-friendly event!

Please note, no dogs or alcohol allowed in the park or beach.

visitsantacruz and 4 others

nohssiwl + anTeaenpeccant

visitsantacruz Tonight proves that August sunsets are magic
here, As the day fades, nature shaves one last burst of beauty.
The moment feels both timeless and fleeting, and you're just
happy you got to be there. Hope to see you this fall for more
of the magic. &

Video | ®Bdguc

Fcapitola #visnsantacruz yvisitcal

1018 Faugustsunsets

15! #yunsels #¥capitolavenotian #capitolavillage

sitcalifornia

dgsc © That was eple! A

kg
dlikas Reply
Videos ¥ | fdgsc
View replies 1)
#visitsantacruz #capitola #visitcapitola #santacruzcounty
gealltokawvill twilightconcert #capitolatwilightconcerts ”\\ thinklocalfirst santacruz The Best!!
#capitolatwilightconcert #summer #summervibes ﬁ / ; o
gheachconcent aliverr Fid - e .y
View replies (1)
7N -
. ) dgsc @ The best vibes [ o e valeriamsobral Deus é perfeito .
2 v S hkes Reply # Thke Reply Seetransiation
N
View insights Boost reel

View insights
© Qv n

m Liked by jennday?7 and 1,554 others

© Qv W

O@@ Liked by jennday77 and 3,065 others

T


https://www.instagram.com/p/DMq58peS2tW/
https://www.instagram.com/p/DNzbQ_-4hHv/

Reels/Videos

( TWO CAR SHOWS IN JUNE
T WANT TO MISS!

YOU DO

]

4, visitsantacruz and 3 others

The Beach Boys + Fun, Fun, Fun

visitsantacruz There are TWO car shows you don't want to
miss this month! The Capitola Rod and Custom Car Show on
June 14 and Woodies on the Wharf on June 21! Read below
for more details and be sure to add these classic car shows by
the beach to your June calendar!

& Capitoia Rod and Custom Car Show

. Saturday, June 14, 9am - Spm

? &caplitolavillage

T Featuring Hot Rods, Muscle Cars, Coupes, Roadsters,
Customs and Classics - vintage to 1987 - Vendor Booths,
Music, Raffle, Trophies, and more.
£ Beach and Village Parking Lot 2 {Lower) located behind
City Hall at 420 Capitola Avenue. This lot has over 220 spaces
and offers a free summer shuttle to the Village.

#& Woodies on the Whar!

. Saturday, June 21, 10am - 3:30pm

¥ @santacruzwharf

£ Come see the more than 200 *Woodies”, gorgeous, pre-
19505 cars that feature wood bodies, line the Santa Cruz
Wharf, Stroll the Whar! and enjoy dozens of shops and
restaurants and steflar coastal views while you soak up the
sun and beauty of Northern California‘s premier “Woodie”
show. At 3:30pm, be sure to take part in the Woodies Send-
Off Parade!

@ Alternative transportation available to the wharf including
free bike valet and (the_santacruzer Beach and Downtown

/& visitsantacruz and 5 others

Stick Figure + Shine

visitsantacruz Wish you were here... Capitola Twilight Concert
happening now! & 34 T

Didn't make this one? There are plenty more this summer!
Check below for more summer concerts in Santa Cruz County:

T WEDNESDAYS: Capitola Twilight Concerts; Wednesdays
thru August 27; 6pm-8pm

¢ THURSDAYS: Crow’s Nest Beach Parties; Thursdays thru
August 28; beach BBQ begins at 5:30; band begins at 8:30
($5 cover)

7 FRIDAYS: Midtown Summes Block Parties; Fridays thru
August 29; 5pm-8:30ish

& TUESDAYS: Live Summer Whart Concert Serles; August 12,
August 26, and September 9; Gpm-8pm

Those are just a few faves, but there's a8 whole jot more!
Check out bio link and story for dates, times, and details! =0

Video @ | iddgsc

#visitsantacruz #capitola #santacruz #twilightconcert
#capitolavitiage #surnmer ¥summervibes #livemusic

P

Viw g
©Qw R

© ' (@ Liked by jennday?7 and 863 others

June 7

@ Add 8 comment.,

View insights Boost reel

Qv W

@@ Liked by dgsc and 1,388 others

uly 9

@ Add a comment



https://www.instagram.com/p/DKnT_fCTLd0/
https://www.instagram.com/p/DL6Sochx_2C/

Videos

Adventure Awaits! Find Your Awe in Santa Find Your Agricultural Awe in Santa Cruz ggaf]ta' (%'(‘)3% Find Your Awe in Santa Cruz
Cruz County this Season! (00:31) County (00:15) ty (00:

13


https://www.youtube.com/watch?v=vwEHi6jC_8o
https://www.youtube.com/watch?v=tDzyV9vZUoQ
https://www.youtube.com/watch?v=lGBh9_JDNZQ

COLLABORATION
WITH VISIT CALIFORNIA

Facebook over 2 million organic views :
1,900 comments : 3,600 shares

Instagram 4,600 likes : 265 comments :
7,902 shares


https://www.facebook.com/search/top?q=shadowbrook&filters=eyJycF9hdXRob3I6MCI6IntcIm5hbWVcIjpcImF1dGhvclwiLFwiYXJnc1wiOlwiMTAwMDY0Njc1Mzk0MzE4XCJ9In0%3D

KICK OFF SANTA CRUZ 2026

 VSCC official sponsor of Bay Area Host
Committee

« County group The Huddle meeting regularly

* Logo and website to be officially unveiled near
FOM

 VSCC working with businesses, non-profits and
schools to encourage activations, events, special
offers

« Watch Parties big and small countywide




CURRENT & FUTURE INITIATIVES

1. New Slogan: Find Your Awe

2. Reimagined Visitor Guide

3. Reimagined Website

4. New office space

5. County’s First Visitor Center (opening soon)

6. FIFA World Cup Celebrations

7. SCC Certified Autism Destination

16
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https://www.youtube.com/watch?v=_p64LkjQsJ4

THANK
YOU,
CAPITIOLA!

Terence Concannon, CEQO, Visit Santa Cruz County

tconcannon@santacruz.org




