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HOW VSCC 
OPERATES

• CEO Terence Concannon (since 2023)

• Funded by lodging industry Tourism 

Marketing District

• Tiered assessment for hotels and STVRs

• TMD renewal in 2029

• Board of 25, with 13 representing lodging

• Certified Autism Center

• Experiential Pillars

• Coastal

• Redwoods

• Agriculture

• Arts & Culture
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FY2025 IN REVIEW

September 2024 – August  2025
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Current market analysis

• Make eye contact with your audience 
to create a sense of intimacy and 
involvement

• Weave relatable stories into your 
presentation using narratives 
that make your message memorable 
and impactful

• Encourage questions and provide 
thoughtful responses to enhance 
audience participation

• Use live polls or surveys to gather 
audience opinions, promoting 
engagement and making sure the 
audience feel involved
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RECENT CONTENT 
& CAMPAIGNS

Celebrating Capitola



Blogs
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Beachside Bliss Capitola Buzz Worthy Capitola Village Spots

https://www.santacruz.org/blog/beachside-bliss-capitola-village/
https://www.santacruz.org/blog/buzzworthy-capitola-village-spots/


Social Media Ads
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https://www.santacruz.org/blog/beachside-bliss-capitola-village/
https://www.santacruz.org/blog/a-stroll-through-capitola-village/


Social Media Posts
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https://www.instagram.com/p/DKSJvP4vZWh/?img_index=1
https://www.instagram.com/p/DMisRThyShE/?img_index=1


Reels/Videos
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https://www.instagram.com/p/DMq58peS2tW/
https://www.instagram.com/p/DNzbQ_-4hHv/


Reels/Videos
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https://www.instagram.com/p/DKnT_fCTLd0/
https://www.instagram.com/p/DL6Sochx_2C/


Videos
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Find Your Agricultural Awe in Santa Cruz 

County (00:15)

Adventure Awaits! Find Your Awe in Santa 

Cruz County this Season! (00:31)

Coastal Glory: Find Your Awe in Santa Cruz 

County (00:31)

https://www.youtube.com/watch?v=vwEHi6jC_8o
https://www.youtube.com/watch?v=tDzyV9vZUoQ
https://www.youtube.com/watch?v=lGBh9_JDNZQ


COLLABORATION
WITH VISIT CALIFORNIA

Facebook over 2 million organic views : 
1,900 comments : 3,600 shares

Instagram 4,600 likes : 265 comments : 
7,902 shares

https://www.facebook.com/search/top?q=shadowbrook&filters=eyJycF9hdXRob3I6MCI6IntcIm5hbWVcIjpcImF1dGhvclwiLFwiYXJnc1wiOlwiMTAwMDY0Njc1Mzk0MzE4XCJ9In0%3D


KICK OFF SANTA CRUZ 2026

• VSCC official sponsor of Bay Area Host 
Committee

• County group The Huddle meeting regularly

• Logo and website to be officially unveiled near 
EOM

• VSCC working with businesses, non-profits and 
schools to encourage activations, events, special 
offers

• Watch Parties big and small countywide



CURRENT & FUTURE INITIATIVES 

1. New Slogan: Find Your Awe

2. Reimagined Visitor Guide

3. Reimagined Website

4. New office space

5. County’s First Visitor Center (opening soon)

6. FIFA World Cup Celebrations

7. SCC Certified Autism Destination
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https://www.youtube.com/watch?v=_p64LkjQsJ4


THANK 

YOU, 

CAPITIOLA!

Terence Concannon,  CEO,  V i s i t  Santa  Cruz  County

tconcannon@santacruz.org


