


Readoption

e Property Taxes

e Fee Schedule

e Equipment Rental &
Replacement

e Operating Budget

Budget

Process

e Capital Budget-TBD Update

e RFA Election — Budget Impact
(Bud Adj)

e Public Hearings — Property Taxes

e Fee Schedule Resolution

e Public Hearing
A al




Purpose of 10-Year
Forecast

Provides insights into current
trends into the future

Allows for what-if scenarios
for policy development

Checks to see if decisions are
financially sustainable.

Highlights potential structural
deficits

Determines potential burn
rate of fund balance



CPIl Forecasts

Forecasts | 2025 | 2026 | 2027 | 2028 | 2029 | 2030

Moody’s Analytics 2.8% 3.4%

King County Officeof 35% 3.0% 2.7% 28% 2.7% 2.6%
Economic and
Financial Analysis

City of Camas 3.0% 32% 3.0% 25% 25% 2.8%



Inflation

0,
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2025-2034
Forecast

Assumptions

Growth in housing will
continue but at a slower
steady pace

eLots available

eDevelopment activity

eLocal Economy with easing mortgage
rates

Three multi-family projects

Labor contracts to be
negotiated near term

Benefits at 10% annually

(updating with revised numbers)

Retirements and Staffing
considerations

2 new large residential and
commercial developments in
the next ten years




Local Economic Assumptions
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Population Growth

0.0% T
2021 2022 2023 2031 2032 2033 2034

Population- 3.1% 1.4% 0.6% 1.3% 1.3% 1.20% | 1.20%
Households| 4.8% 1.0% 1.3% 1.9% 1.7% 1.5% 1.5%
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General Fund Revenue Forecast

Households

S-

Revenue
Population

e Households

2021 Actual
$28,149,862
26,870
9,376

2022 Actual

2023 Actual

2024 Actual

2025 Est.

2026 Est.

2027 Est.

2028 Est.

2029 Est.

2030 Est.

2031 Est.

2032 Est.

$28,563,847
27,250
9,472

$33,802,491

$36,407,477

$35,233,680

$38,274,173

$42,736,305

$42,347,239

$40,864,552

$44,594,617

$44,463,860

$45,118,322

27,420

27,660

27,970

28,370

28,784

29,197

29,609

30,018

30,419

30,823

9,593

9,815

10,040

10,315

10,615

10,990

11,390

11,840

12,062

12,262

2033 Est.
$45,240,911
31,225
12,569

2034 Est.
$45,705,769
31,626
12,883




General Fund Revenue Forecast
Ongoing and One-Time
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. % Change of Revenue

Revenue

Ongoing Rev

CARES ACT &
ARPA

2021 Actual
8.8%
$28,149,862
$27,788,656

2022 Actual

2023 Actual

2024 Actual

2025 Est.

2026 Est.

2027 Est.

2028 Est.

2029 Est.

2030 Est.

2031 Est.

2032 Est.

1.5%

18.3%

7.7%

-3.2%

8.6%

11.7%

-0.9%

-3.5%

9.1%

-0.3%

1.5%

$28,563,847

$33,802,491

$36,407,477

$35,233,680

$38,274,173

$42,736,305

$42,347,239

$40,864,552

$44,594,617

$44,463,860

$45,118,322

$28,182,106

$30,792,708

$32,629,014

$34,849,856

$38,022,556

$42,595,084

$42,106,650

$40,628,118

$44,357,126

$44,233,535

$44,886,780

2033 Est.
0.3%
$45,240,911
$45,008,070

2034 Est.
1.0%
$45,705,769
$45,471,589




Revenue Mix (Base vs Growth
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»0 2021 [ 2022 [ 2023 [ 2024 2025 2026 2027 2028 2029 [ 2030 [ 2031 [ 2032 [ 2033

New Construction|  $526,257 | $479,579 | $329,673 | $241,358 $303,369 $441,715 $666,679 $552,261 | $365786 | $531,528 | $444457 | $406,154 |  $338,200
|mBuilding Permits | $1,224359 | $646,448 | $1,123589 | $2,120,433 | $2,303,207 $2,903,476 $4,475,709 $3,727370 | $2,531,630 | $3784787 | $3196631 | $2,989,809 | $2,541,338
|mBase Revenue | $26,399246 | $27,437,820 | $32,349,229 | $34,045,686 | $32,627,103 | $34,928981 | $37,593,917 | $38,067,608 | $37,967,136 | $40,278302 | $40,822,772 | $41,722,359 | $42,361,373




General Fund Revenues

Utility Taxes
3%
Sales Tax
21%

Licenses & Permits
7%

Intergovt
3%

Prop Tax
45%

Strategic Plan Priority — Economic Prosperity Indicator - % of GF Revenue coming from taxes reduced from 50% to 45% - in progress




General Fund Revenue - Property Taxes
(45% of revenue)

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

S-

New Construction - $526,257
$13,201,185 | $14,061,457

Property Taxes

Historical Annual Average Growth 3.5%
5-year Annual Average Growth 3.6%
Projected Annual Average Growth 3.3%

Assumes 1% Levy Increase each year +
new construction

2021 |

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

PAVEY) PAORE]

$479,579

$329,673

$241,358

$303,369

$441,715

$666,679

$552,261

$365,786

$531,528

$444,457

$14,348,219

$14,940,688

$15,330,521

$15,836,063

$16,440,556

$17,278,308

$18,008,875

$18,558,407

$19,280,834

$406,154 $338,200
$19,922,544 | $20,531,985

2034
$400,000
$20,762,940




General Fund Revenue - Sales Tax
(21% of revenue)
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i

1l

Average Annual Growth Rate 2.7%-3%

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

PAVEY

PAVRE]

2034

m Criminal Justice Sales Tax

| Local Public Safety Sales Tax

Sales Tax

$543,600

$610,209

$616,320

$622,032

$608,889

$635,463

$644,423

$653,316

$662,071

$670,876

$679,463

$688,024

$696,418

$704,915 |

$373,402

$459,227

$455,454

$467,570

$474,163

$480,706

$487,148

$493,627

$499,945

$506,244

$512,421

$518,672 |

S$5,443,369

$5,565,889

$5,436,553

$5,903,802

$6,301,317

$6,490,317

$6,685,067

$6,852,194

$7,023,499

$7,218,840

$7,424,944

$7,649,717

$7,889,552

$8 165,687 |

$800,000

$700,000

$600,000

$500,000

$400,000

$300,000

$200,000

$100,000

S-




General Fund Revenue - Utility Taxes
(3% of revenue)
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Average Annual Growth Rate 2-4%

S-

2021 2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Stormwater 2%-

$35,702

$49,625

$46,546

$64,166

$66,027

$68,338

$70,798

$73,630

$75,029

™ Garbage 2%

$41,433

$51,895

$46,427

$54,365

$55,942

$57,900

$59,984

$62,383

$63,569

™ Sewer 2%

$175,055

$216,790

$164,246

$237,882

$244,780

$253,348

$262,468

$272,967

2032 PAORE] 2034
$76,304 | $77,449 | $78,611
$64,649 | $65,619 | $66,603

$278,153 | $282,882 | $287,125 | $291,432 |

™ Water 2%

$123,656

$143,896

$109,234

$115,788

$119,146

$123,316

$127,755

$132,866

$135,390 | $137,692 | $139,757 | $141,853

Natural Gas 3% | $203,546 | $252,083

$315,430

$315,012

$446,739

$395,256

$406,719

$420,954

$436,108

$453,553

$462,170 | $470,027 | $S477,077 | $484,234

Natural Gas 3% ™ Water 2% ™ Sewer 2% H Garbage 2% Stormwater 2%




General Fund Revenues - Licenses and Permits
(7% of revenues)
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2021

Northshore Developments — Increase in Building Permits

Includes Business Licenses (5%)
Building Permits (92%)
Other Fees (3%)

Increased Business Licenses from $10 to $50)
All other Fees increased 10%

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034



General Fund Revenues — Fees for Service
(20% of revenue)

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

S-
2021

2022

2023

2024

2025

2026

2027

2028

2029

2034

Eng - Cap $318,354

$310,699

$284,028

$339,920

$372,773

$264,912

$272,860

$279,681

$286,673

$290,486

$294,204

$297,970

$301,784 $305,647

™ Other Fees $4,011

$2,984

$581

$945

$1,511

$1,138

$1,171

$1,212

$1,256

$1,306

$1,322

$1,339

$1,355 $1,372

Park Rec Fees- $31,029

$70,058

$103,983

$101,467

$92,886

$107,549

$110,669

$114,534

$118,648

$123,383

$124,977

$126,568

$128,130 $129,712

'mLaw & Crt $275,850

$345,426

$614,244

$363,445

$408,287

$369,952

$380,827

$392,643

$405,072

$419,337

$427,278

$435,632

$444,264 | $453,104

mindirects | $3,153,740

$3,234,990

$3,705,122

$3,816,273

$4,576,637

$4,723,089

$4,864,782

$4,986,402

$5,111,062

$5,253,213

$5,403,196

$5,566,766

$5,741,296 | $5,921,299 |

| m Building Fees | $1,421,737

$1,047,115

$1,485,012

$1,275,779

$1,545,031

$3,007,764

$4,636,469

$3,861,251

$2,622,562

$3,920,730

$3,311,448

$3,097,198

$2.632,618 | $2,237,725 |




General Fund -Baseline Expenditures

$60,000,000

$50,000,000 .
$40,000,000 . . . . . .

- -
| ]
1 [
[ ]
[ ]

$30,000,000 . . .
- - —
e | ]
$20,000,000 - |

$10,000,000 Average Annual Growth Rate 4%

$_ [ 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 PAVEE] - E
Other Supp - $685,136 - $678,221 - $458,039 $398,987 $968,098 $409,782 $414,148 $418,648 $423,792 $429,712 $435,450 - $441,331 - $582,356 - $452,978
‘ M Streets - $2,310,533 - $2,586,121 - $3,533,111 $3,010,104 $3,426,359 $3,541,048 $4,063,743 $4,093,892 $4,627,715 $4,414,907 $4,453,365 - $4,493,135 - $4,627,929 - $4,766,767
(m CWEFD - $3,582,758 - $3,966,062 - $5,500,000 $5,700,000 $5,733,946 $5,888,425 $6,097,002 $6,310,465 $6,470,520 $6,761,260 $6,941,508 - $7,193,164 - $7,408,959 - $7,631,228
‘ Capital - $231,633 - $217,642 - $1,075,275 $340,502 $415,539 $160,891 $164,311 $167,804 $172,327 $176,327 - $180,767 - $185,331 - $190,011 - $194,433
Debt - $5,120 - $61,628 - S- $24,913 S- - - - -
™ Intergovt - $792,516 - $785,662 - $820,775 - $970,847 $1,137,156 $1,546,096 $1,177,191 $1,204,444 $1,234,920 $1,266,682 - $1,300,232 - $1,335,567 - $1,372,099 - $1,409,632
‘ Supplies/Services- $4,230,892 - S$5,747,657 - $6,326,712 - $8,042,741 $7,187,747 $7,399,841 $7,390,174 $7,566,607 $7,758,789 $7,957,918 - $8,171,892 - $8,398,247 - $8,632,281 - $8,872,840
SaIaries/BenefitS- $13,213,867 - $14,432,534 - $16,972,251 - $17,053,458 | $16,553,761 | $19,628,806 | $20,312,253 | $21,104,720 | $21,932,292 | $22,796,383 - $23,698,591 - $24,641,003 - $25,625,614 - $26,654,347 v




General Fund Forecast of Revenues and Expenditures with
Projected Fund Balance

$60,000,000

$50,000,000

$40,000,000
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$20,000,000

$10,000,000

||
| |

S-

2021 2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Revenues $28,149,862 | $28,563,847

$33,802,491

$36,407,477

$35,233,680

$38,274,173

$42,736,305

$42,347,239

$40,864,552

$44,594,617

$45,118,322

mmm Expenditures | $25,042,455 | $28,475,517

$34,686,164

$35,516,639

$35,447,519

$38,574,889

$39,618,822

$40,866,580

$42,620,355

$43,803,189

$45,181,805

Fund Balance | $15,154,288 | $15,242,618
—)2% FB $5,509,340 | $6,264,614

$13,770,917

$14,261,224

$14,475,063

$14,174,347

$17,291,830

$18,772,489

$17,016,686

$17,808,114

$7,630,956

$7,813,661

$7,798,454

$8,486,476

$8,716,141

$8,990,648

$9,376,478

$9,636,702

Strategic Plan Priority-Economic Prosperity Indicator GF Fund Balance at 22%

$17,744,631
$9,939,997

2032

$45,118,322

$46,687,778

$16,175,175 -

$10,271,311

PAVEE]
$45,240,911
$48,304,251

$13,111,835

$10,626,935

2034
| $45,705,769 |
| 49,983,158 |
$8,834,446 |
| $10,996,295 |




Transportation Benefit District

$1,600,000
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> 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
B Vehicle Lic Renewal Fee  $129,472 $266,711 $274,713 $282,954 $291,443 $300,186 $309,192 $318,467 $328,021 $337,862
W Sales Tax $456,724 $806,444 $830,637 $855,556 $881,223 $907,660 $934,890 $962,936 $991,824 | $1,021,579

B Sales Tax M Vehicle Lic Renewal Fee



2026 — Potential Transition Budget

Regional Fire Authority Election — Nov 3™

e |f approved
e Dedicated Resources Transition
* |Interlocal Agreements for Services
e Staffing and Compensation
e |Internal Transitions for Support

e For example, Accounting changes
Legal Status Changes
Potential Liquidity and Financial Policy Changes

AND preparing the 2027-2028 Biennial Budget




Summary for
the 2026
General

Fund

Readoption
Budget

* If residential and commercial growth
continue as planned, City could consider
hirings in line with the City’s Strategic Plan

priorities.
 Risk Considerations include:
* RFA Election
* Interest Rate (Mortgage Rate) decreases

e Developments progression
* Inflation moderation

e Actions to mitigate risk:

* Budget options for post election
* Hirings delayed until June 2026
e Careful monitoring to continue



summary
Considerations for
2027-2034

e Alignment to the 2025-2030 City of
Camas Strategic Plan

Key metrics tied to priorities of the
Strategic Plan

Quarterly and Annual Monitoring

Develop 2027-2028 Budget to
Strategic Priorities tied to revenue
generation

Assess progress

Report to the Council and the
Community




Questions



