2021-2022 MAYOR'S RECOMMENDED
CAPITAL BUDGET



City of Camas

Strategic Plan Csy as

2018-2020 SHINGTC

c or chwss 2120 STeATEHPrcRTES

1. Meet COMMUNITY 3. Ensure CORE 4. Proactively MANAGE
NEEDS with optimal INFRASTRUCTURE GROWTH in line with
use of community to meet community our vision & decision
resources needs principles

2018-2020 KEY OBJECTIVES

« All community needs + Balanced Budget « Infrastructure capacity + "Jobs™” Ready
& chosen i (with reserve funded «  Corrective Land/Residential

2. Build FINANCIAL
SUSTAINABILITY for
our City

The City of Camas commits to
preserving its henitage, sustaining and
enhancing a high quality of life for all
its citizens and developing the
community fo meet the challenges of
the future,

OUR VISION

_ HOME TOWN FEEL w

w
Great Place to f,‘,
Raise A _Jobs That
i Support
Family Su,
Community

Integrated with
QOutdoors

funded at defined
service levels by
2020

Improve efficiency:
Six (6) process

i nts

improveme
completed annually

AND community
needs and high
priority wants
funded)

Improve Bond
Rating from AA to
AAA

Maintenance/
Preventive
Maintenance %

"Ready” Land
Green Space per
capita
Infrastructure
capacity

OUR DECISION PRINCIPLES 2018-2020 KEY INITIATIVES

= Providing services in line with
community needs & priorities?

« Maintaining or building financial
sustainability for our City?

= Preserving our integration with
the outdoors?

= Creating an inclusive community
that feels like 3 home town?

OUR INTERNAL VALUES

Service Oriented

Vision Driven

Partnering and Collaboration

Accountability

Continuous Improvement

1. Define and prioritize
service levels,
including performance
measures

Implement Lean city-
wide

1.

2.

Update all Financial
Policies to GFOA best
practices

Open and transparent
program-based budpget

. Update Utlity Rates,

Impact Fees, SDC's

. Revenue Strategy

(overall size and
diversification)
Develop Long-Term
Financial Plan,
Including Capital
Programs

. Complete Condiion
assessmenton all
core infrastructure and
faclities

. SR500 comidor

smgywnh alake-
Everett Intersection
plan

. Infrastructure and

facilities capacity plan

. Asset Management

System specified

. Water & Sewer Level

of Service Analysis

1. Protect Backdrop of

Lacamas Lake on
North Shore

. Pricritize, fund &

Open Space (PROS)
plan

. Complete Grass

Valley subarea plan

. Transportation Capital

Facdities Plan and
level of service
analysis

Enhance tools and processes to improye communications: within departments, across departments, and with Council.

Updiada su of 2017




eLegacy Lands

*Facilities

*Climate Change — Evaluate sustainability goals. Including but not limited to
energy efficiency options

* Programs for young people in the City
* Services for the older adults

eCommunication
*Equity




eProtect backdrop of Lacamas Lake on North Shore
eInfrastructure and facilities capacity plan

*Asset Management System

eComplete North Shore subarea plan

* Prioritize, fund and implement an updated Parks Recreation Open Space plan
eComplete condition assessment on all core infrastructure and facilities

*Develop community engagement and communications strategy
eUpdate all financial policies to GFOA best practices




WASHINGTON’S PHASED APPROACH

Modifying Physical Distancing Measures as we Reopen the State

INDIVIDUALS AND BUSINESSES SHOULD FOLLOW ALL REQUIREMENTS LISTED ABOVE DURING ALL PHASES
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GOVERNOR
INSLEE'S PHASED

APPROACH

Following Safe Start Washington’s Phased Approach provides a
clear path forward




BUDGET GUIDANCE

Governor's Phase
PHASE 1

Stay Home, Stay Safe

No Gatherings

Only Essential Travel
Essential Businesses

Some outdoor recreation
If a Rollback

PHASE 2

Limited Reopening

5 People Gatherings

Limited Travel

New Construction

Retail limited

50% capacity for restaurants
Recreation with fewer than 5

PHASE 3

Moderate Reopening
Gatherings (of 10 to possibly 50)
Resume Travel

Govt, libraries, movie theaters
75% capacity for restaurants
Outdoor group activities

PHASE 4

Resume Public Interaction
Allow gatherings >50
Continue travel

Resume unrestricted worksites

Budget
Phase

Essential

Essential +
COVID costs

Limted Budget

Full Budget

2020
Service Delivery

No fravel
Essential capital

No fravel
Essential capital

Limited travel
Capital Projects
Studies

Travel permitted
Studies

2020
Staffing Level

No hirings

No seasonals
No OT

Work at Home

Furloughs
Leave accruals to be used

Hiring exceptions per Mayor
No seasonals

No OT

Work at Home

Work onsite permitted

Begin hiring

Seasonals

Work at Home (compromised)
Work onsite

Offices open

Work onsite
Offices open

Revenue

Property Tax Status Quo
2020 Fee Schedule

No late fees or penalties
Limited Com Dev Fees

No Recreation Fees/Rentals

Property Tax 1%

2020 Fee Schedule

No late fees or penalties
Com Dev Fees resume

No Recreation Fees/Rentals

Property Tax 1%

2021 Fee Schedule

Late fees and penalties
Com Dev Fees resume
Recreation Fees/Rentals

Property Tax 1%

2021 Fee Schedule

Late fees and penalties
Comm Dev Fees
Recreation Fees/Rentals

2021 Budget Plan

Operating

No hirings

No seasonals

No OT

Work at Home
Furlough employees
No travel

Essential expenses

2020 Limited Budget
No seasonals

Hiring exceptions per Mayor

Work at Home

Work onsite permitted
No travel

No OT

2020 Status Quo Budget

2021 Proposed
Decision Packages

Capital

2020 Essential Capital

2020 Essential Capital

2020 Capital Projects
Studies

2020-2021 Capital Projects
Studies

2022 Budget Plan

Revenue

Property Tax Status Quo
2020 Fee Schedule

No late fees or penalties
Limited Com Dev Fees

No Recreation Fees/Rentals

Property Tax 1%

2021 Fee Schedule

No late fees or penalties
Com Dev Fees resume

No Recreation Fees/Rentals

Property Tax 1%

2022 Fee Schedule

Late fees and penalties
Com Dev Fees resume
Recreation Fees/Rentals

Property Tax 1%

2021 Fee Schedule

Late fees and penalties
Comm Dev Fees
Recreation Fees/Rentals

Operating

No hirings

No seasonals

No OT

Work at Home
Furlough employees
No fravel

Essential expenses

2021 Limited Budget

Capital

Essential Capital

Essential Capital

2021 Status Quo Budget 2022 Capital Budget

2022 Proposed Budget
Decision Packages

Studies

2022 Capital Budget
Studies




42 Capital Projects FUNDING

Sewer

- 2 General Government

SDCs General Fund

* 10 Street Streats
- 1CWFD

- 14 Parks e v
* 5 Stormwater

- g Water

* 1 Sewer REET






Solid
Waste

Stormwater

CDP 2 ERP (Enterprise Resource

Planmng) SyStem “*Wait for next biennium, use
Funds for firefighter and/or
2021 $750,000 police-related staffing increase

for better/consistent service.”
2022 $750,000

| hope you have budgeted a

: run-over of at least 20% along
Modules to include: with a schedule allowance.”

financials, payroll, human resources,
permitting, asset management, grant
management, code enforcement and
project management




CDP 3 —-ADA Access Upgrades

The City is required by Federal
mandate to continue to improve
American’s with Disabilities Act
(ADA) access by removing barriers in

the public rights-of-way for all
pedestrians, including sidewalks,
curb ramps, traffic signal controls,
street crossings and ADA parking
spaces.

2021 $50,000
2022 $50,000

Funded with REET 1













STREETS am not completely oppased tothi concep
CAP ITAL Need to do this at his time?”

CDP 7 —Traffic Controller =i . Qe
Upgrades e ] ‘

i

This project will allow the City : |
to migrate our traffic signals i _;f

onto the county’s server- based

system. 1l é ". 1
o B

2021 $232,000

Funded with grant, street funds
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“Developers in this surrounding area should

pay for intersection improvements as they
increase the population in the area. If the current
system doesn’t allow charging them for that, how
do we change the system?”
















20







"I think this should be done with less upfront capital and
move over time in phased portions. | think we should even
ban most boats on this lake except small electric motorboats
and paddle/canoe/SUP/etc.”

“Please make a dock”




“Make sure you put a porto-potty or permanent bathroom at all
ends of the trails. In fact, why can’t we fund keeping them open
year-around, around the lake.”

erltoge
Trail

%

Herita

oCcaomas

1



v
amas Meadows

s Golf Club

NP- 1 “Make sure you put a porto-potty or permanent bathroom at all
ends of the trails. In fact, why can’t we fund keeping them open
year-around, around the lake.”
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“Incremental maintenance over longer period preferred.”




AT TSR
sy .'&’:?7:

e

"Another TOTAL WASTE of money”







“They seem to be in good enough shape at this
time, maybe wait another budget cycle for this.”







“Only the ADA portion should be funded at this
Time and any critical at-risk concerns.”







"FORWHAT TURF FIELDS?”

“Not crazy about replacing something that
may not be old but sounds like it still works.
What are we doing with the old one?”










“This item seems somewhat undefined as to how the funds will
Be used. Can you provide additional clarity?”




When in Poubt
Stay Ownt

o o0 ¢ b & 0 0

WARNING ,
e




“Yes and there should be pretty much be a full-time crew to
support, maintain, and run this around the City all day every
business day for preventative maintenance of our system.”




“Yes the sooner the better.”
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"Only if this is cheaper in the end vs manual reading. This might be a nice to have and if it is, we should move this to the ne:
Are you taking away someone’s job to enable this feature? I'd rather pay a person to do this right now than to say we autor
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WATER
CAPITAL

CDP 36 — 343 Zone Supply
Transmission Line

This project (identified as Project D-2
in the 2019 adopted Water System
Plan Update) is to construct a new
water transmission main to help move
water from the Washougal Wellfield to
the Angelo Booster Station located
near Fallen Leaf Park, which then
pumps water towards the top of
Prune Hill.

2021 $1,890,000 funded by the 2019
Revenue Bond
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' NW 11th Cir

)
NS

Q NW Brady Rd




WATER
CAPITAL

CDP 41 —Water Transmission
Dallas Street to Railroad
Tracks

This will replace old and
undersized waterline on

Dallas Street between 3™
Avenue and the Railroad
Tracks. The project will
improve fire flows and
system redundancy in the
surrounding area.

2021 $100,000 funded with
Water Rates

NE Dallas St
& NE 3rd Ave

2 min walk - work

O¢
%A\
%

&

i

é
(',\
SE 6th Ave

48



SEWER CAPITAL

CDP 42 —Lacamas Creek Pump Station

This decision package is to close out
construction of the Lacamas Creek Pump
Station Project.

2021 $100,000 funded with the 2015
Revenue Bond

49



QUESTIONS

Next Meeting

Updated 2021-2022
Proposed Budget

Public Hearing and
Adoption of Property
Tax Levies

Resolution of 2021
Fee Schedule

2020 Fall Omnibus
Budget Presentation
and Open Public
Hearing

5o



