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Who are we?

Paramedic/FFs (36) EMT/FFs (16) Administration (3)

Prevention/FMO (4)
A FIRE

() PREVENTION



Where we came from

1991
7 Firefighters
8 Paramedics
3 Officers
1 Station

1,528 calls annually
Population: 6,442

FIRE FIGHTERS

Ken Hill
Laurie Wolk
Brooks Cooper
Greg Payne
Dale McKenzie
Gene Marlow
Mark Ervin

Don Fulthorp
Dave Krakowiak
Greg Weisser

Jay Getsfrid
Brad Allen
Ted Dedmon

Randy Miller
Garry Alex




@ur{ Mission

To Provide the Highest Quality Service to our Community Through the Protection and Preservation of Life and Property

O@ZZK V@] ues

To Serve Our Community s Needs Through
Excellence

Courtesy, Equality and Respect

Professionalism

Readiness, Education, Trai11i118,
Competencg and Accountal)ilitg
Integrity
Dependability, Trust and Honesty
Pride

Enthusiasm, Optimism and Recognition



Fire Chiet Goals and Vision

We must have a department that can grow with the community. This
requires:

Sufficient staffing for safety and to maintain level of service
Updated equipment, to include apparatus and rescue gear

Stable funding mechanism



Master Plan Review

Add necessary staffing to eliminate cross-staffing at Station 42
Establish 3-person engine companies

Plan for capital facilities replacement and expansion

Develop and adopt a strategic plan

Establish and fund apparatus replacement plan

MASTER PLAN
FINAL REPORT
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Status of Current Partnerships

Merger ILA w/Washougal EMS ILA w/ECFR

EAST COUNTY
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FIRE AND RESCUE




The Novak

A, Consulting Group

Evaluate the CWFD cost allocation model
Enhance fire impact fee program in Camas
Develop service level target for existing
inspections

Develop a recurring pre-plan review process

Organizational Scan

Recommendations:



