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. There are efficiencies to be gained by regional fire protection and emergency
medical service delivery while retaining local control.

. Timely development of significant projects can best be achieved through enhanced
funding options for regional fire protection and emergency medical service
agencies, using already existing taxing authority to address fire protection &
emergency service needs and new authority to address critical fire protection
projects and emergency setrvices.

. The agencies feel compelled to pursue these regional efforts for cost effectiveness
and efficiency for the benefit of their respective citizens.

. The Cities of Aberdeen, Hoquiam, and Cosmopolis will be asking their citizens to
consider combining all functions and services provided by the three jurisdictions
into a single entity, called a Regional Fire Authority.
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Central Grays Harbor Regional Fire Authority (also CGHRFA or Central Fire or
RFA): The proposed name of the regional fire authority.
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4. Should the RFA Plan be approved by 50% of the voters of the participating
jurisdictions, the Central Grays Harbor Regional Fire Authority shall be formed on
January 1, 2024 in accordance with RCW 52.26.070.
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Section 5 Governance Structure

The GOVERNANCE STRUCTURE section of the
Central Grays Harbor RFA Plan is subject to
amendment or revision only by a majority vote of the
Governing Board.

Section
Amendment

Adopted | July 8, 2021

Revised | January 19,2023

A. Governing Board Structure and Operation

1. Governing Board: As provided by RCW 52.26.080, the RFA Governing Board
shall be established consistent with the terms of this Section and shall have
authority as of the effective date of the RFA formation.

2. Composition of Governing Board: Upon the effective date of RFA formation,
the Governing Board shall include six (6) members as follows:

d.

One (1) Governing Board member will be a currently seated elected official

from the City of Aberdeen appointed by the Mayor of Aberdeen and confirmed
by the City Council. This will be a nonvoting advisory member of the
Governing Board.

One (1) Governing Board member will be a currently seated elected official
from the City of Hoquiam appointed by the Mayor of Hoquiam and confirmed
by the City Council. This will be a nonvoting advisory member of the
Governing Board.

One (1) Governing Board member will be a currently seated elected official
from the City of Cosmopolis appointed by the Mayor of Cosmopolis and
confirmed by the City Council. This will be a nonvoting advisory member of
the Governing Board.

. One (1) Governing Board member will be elected from the citizens at'large to

serve an initial term of four years. This will be a full voting member of the
Governing Board.

. One (1) Governing Board member will be elected from the citizens at large to

serve an initial term of six years. This will be a full voting member of the
Governing Board.

One (1) Governing Board member will be elected from the citizens at large to
serve an initial term of two years. This will be a full voting member of the
Governing Board.



Section 6 Funding and Finance

The FUNDING and FINANCE section of the Central
Grays Harbor RFA Plan is subject to amendment or
revision by the Governing Board except when voter
approval is required by statute.

Section
Amendment

Adopted | July 8, 2021

Revised | January 26, 2023

A. Interim RFA Finances

1.

The operation and administration of the RFA, if effective on January 1, 2024, the
remainder of the effective year shall be funded by the funds budgeted for fire
department services in the budgets of each participating jurisdiction of the RFA
for the year.

B. RFA Revenues

1.

Tax Levies — The RFA shall be authorized to levy and collect taxes in
accordance with RCW 52.26.050 (1) (b) at the initial tax levy rate of $1.50 per
thousand of assessed valuation.

Transport Fees - The RFA Board will charge and collect transport fees in
accordance with policies adopted by the RFA Governing Board.

Ambulance Utility Fee - Pursuant to RCW 35.21.766, the RFA may create an
ambulance service to be operated as a public utility where existing ambulance
service is not adequate. The RFA shall be authorized to set and collect rates and
charges in an amount sufficient to regulate, operate, and maintain an ambulance
utility.

Service Contracts — To the extent permitted by law, the RFA Governance Board
shall have the authority to pursue and contract with agencies and entities exempt
from property taxes in accordance with RCW 52.30.020 and related statutes.

Fire Impact and Mitigation Fees — The RFA shall enter into an interlocal
agreement with City of Aberdeen, City of Cosmopolis, and the City of Hoquiam
prior to the effective date to collect such fees generated within Aberdeen and
Hoquiam City boundaries to the RFA. Any mitigation fees collected in excess of
the debt service requirement for the Cities shall be remitted to the RFA.

. Permit, Plan Review and Inspection Fees - The RFA shall enter into an

interlocal with the City of Aberdeen, the City of Cosmopolis, and the City of
Hoquiam prior to the effective date to collect and remit such fees generated
within Aberdeen, Cosmopolis, and Hoquiam.
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E. RFA Section 6 Plan Revision

1. The Funding and Finance section of the RFA Plan is subject to amendment or
revision by the Governing Board except when voter approval is required by
statute.




planning coordinator will be assigned to oversee the volunteer group and assist
in documentation and tracking of volunteer activities, to include but not limited to:

a. Response participation

b. Training requirements

c. Department assignments
C. Administration

1. Administration: All current administrative and business functions, agreements,
documents, and operations of the Aberdeen Fire Department, Cosmopolis Fire
Department, and Hoquiam Fire Department shall transfer to the RFA upon
formation, unless otherwise noted in this plan.

2. Policies: All administrative policies, procedures, rules and regulations created in
anticipation of the formation of this RFA will be in full force and effect upon the
formation of the RFA.

3. Mission, Vision, & Values: The Aberdeen Fire Department, Cosmopolis Fire
Department, and the Hoquiam Fire Department shall jointly establish Mission,
Vision, and Values statements for the Central Grays Harbor Regional Fire
Authority to be adopted and effective upon the date of formation of the RFA.

4. RFA Administrative Contracts: The RFA desires to outsource the following
services via Interlocal Agreements with the City of Hoquiam, the City of
Aberdeen, the City of Cosmopolis, and/or private sector entities to perform the
functions as described below for the time periods defined by the Interlocal
Agreements.

a. Human Resources functions, including but not limited to recruitment & hiring,
labor relations, negotiations, and all administrative functions related to Family
Medical Leave Act (FMLA), the Family Care Act (FCA), and all other state
and federal employment and labor laws.

b. Financial Services, including but not limited to payroll, accounts payable and
accounts receivable, financial record keeping, financial reporting and
analysis, budget development, tracking and reporting.

¢. Information Technology functions, including but not limited to data and
information systems, infrastructure, communication systems (other than
emergency communications), GIS services, data storage and retrieval,
software selection/fimplementation, and hardware acquisition, maintenance
and replacement.

d. Risk Management, including Labor and Industries time-loss, Liability-, Errors
and Omissions-, and Property insurance.

e. Fleet Management services, including but not limited to routine fleet
maintenance, emergency maintenance, fueling, acquisition and setup
services, and replacement planning.
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Section 8 Ope 0

Section | The OPERATIONS AND SERVICES section of the
Amendment | Central Grays Harbor RFA Plan is subject to
amendment by a majority vote of the Governance Board.

Adopted | July 8, 2021

Revised | November 10, 2022

. Fire Protection Services

: &

All current operational and service delivery aspects of the City of Aberdeen Fire
Department, the Cosmopolis Fire Department, and the City of Hoquiam Fire
Department shall be transferred to the RFA on the Effective Date.

Staffing Models, standard of cover (response performance goals are listed in a-
companion document), deployment standards, field operational, command
staffing, and operational policies and procedures as developed by the RFA
planning committee shall be in force on the Effective Date.

. All current automatic aid and mutual aid agreements, and any other contractual

service agreements, documents, or memorandums currently in place with the
Aberdeen Fire Department, the Cosmopolis Fire Department, and the Hoquiam
Fire Department shall be transferred to the RFA on the Effective Date to provide
continuous, seamless readiness and emergency services coverage.

Seamless Transition: Unless otherwise noted in the RFA plan, the transfer of
authority and the administration of the operational responsibilities to the RFA
shall be seamless. Services not expressly identified within this plan are the
responsibility of the RFA to either perform on its own, contract for the provision of
said services, or otherwise make arrangements for.

. RFA Section 8 Plan Revision

1.

The Operation and Services section of the Plan may be amended by a majority
vote of the RFA Governing Board.
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Section 10 0 R R 0

Section | The COMMUNITY RISK REDUCTION section of the
Amendment | Central Grays Harbor RFA Plan is subject to
amendment by a majority vote of the Governing Board.

Adopted | July 8, 2021

Revised | January 19, 2023

. Community Risk Reduction Authority

1. The authority of the Central Grays Harbor RFA to enforce fire codes is provided
in RCW 52.26.090 and RCW 19.27. Code enforcement, along with plans review,
general fire prevention activities, public education, emergency management are
collectively referred to as Community Risk Reduction.

2. An interlocal agreement shall be established between the RFA and each city
served by the RFA establishing the authority, scope of work, and payment for
services provided by the RFA to the cities.

. Fire Prevention Activities

1. Code Enforcement & Management: The Central Grays Harbor RFA code
‘management and code enforcement activities include the following functions.

a.

Unless otherwise noted in the Central Grays Harbor RFA Plan, the transfer of
authority for fire code management and enforcement from the cities to the
RFA shall be seamless and shall model the current Fire Prevention services
provided by the City of Aberdeen, the City of Cosmopolis, and Hoquiam Fire
Departments.

The Central Grays Harbor RFA Fire Marshal will be provided access to the
building permit and plan review platforms used by all three cities and will work
collaboratively with the City of Aberdeen, the City of Cosmopolis, and the City
of Hoquiam Legal and Building departments in developing, adopting, and
updating municipal standards regarding fire prevention and fire/life safety
codes.

The Central Grays Harbor RFA Fire Marshal will work collaboratively with the
City of Aberdeen, the City of Cosmopolis, and the City of Hoquiam in
reviewing and making recommendations on all new construction and
development projects within the Central Grays Harbor RFA in accordance
with municipal standards for fire prevention and fire/life safety codes.

The City of Aberdeen, the City of Cosmopolis, and the City Hoquiam'’s Legal
Departments will provide the Central Grays Harbor RFA the legal services
necessary to operate the Central Grays Harbor RFA Community Risk
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Appendix A - Jurisdictional Boundaries
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