
RFA Plqanning Committee Workplan (3/8/2024 draft)

J F M A M J J A S O N D J F M A M J J A S O N D Comments
Phase 1: Decision to Expore RFA

Governing bodies express interest in the posibility of forming an RFA
Governing bodies document to each other  their desire to study the 
possibility of forming an RFA Completed via extension to ILAExtension 

Phase 2: Formation of Planning Committee 
and Preliminary Financial Review

Appointment of Planning Committee

Governing Bodies, by Resolution, appoint three (3) members each to form an 
RFA Planning Committee.
Planning Committee Rules
•Determine frequency of meetings
•Select a Chair
•Establishes rules of operation, public comment guidelines, use of 
alternates, use of facilitator, use of technical review and other sub-
committee(s)
•Establish a time frame for the final draft Plan
•Establish a time frame for Councils' adoption of the Plan
•Scope for two contracts for 1) facilitation of RFA committee and 2) public 
engagement
•Establish the extent of labor involvement in the planning process.

3/18 4/3, 
4/17

Commence preliminary financial review 3/18 4/3, 
4/17

in progress

Phase 3: Vision and Framework 
Development

Vision and Service Identification
•Planning Committee identifies and confirms the vision of the RFA and the 
services it will provide
•The composition of the governing body of the RFA ( i.e. mix of City Council 
members, citizens, elected or appointed at large, voting or non-voting)
•The number of members on the new governing body and length of terms
•Refined financial analysis with funding mechanism to be utilized by the RFA 
(i.e. ad valorem taxes, benefit charges, excess levy, EMS Levy, GEMT, etc.)
•Begin review of the collective bargaining agreement (CBA) for aligment 
with the new RFA configuration, if necessary

5/1, 
5/15, 
5/29

6/5, 
6/19

Governing Body Composition and Funding Mechanism
•Final determinaton the composition, terms, and rules of the Governing 
Body of the RFA.
•Final determination re: length of term for governing body members
•Evaluation and final determination on the funding mechanisms to be 
utilized by the RFA

7/3, 
7/17, 
7/31

Level of Service/Standards of Cover
•Define the level of service and standards of cover to be utilized by the RFA
•Determine the makeup and structure of the Administrative Team

8/7, 
8/21

Phase 4: Labor and Methodology

Labor Involvement
Finalize review of the collective bargaining agreement (CBA) for aligment 
with the new RFA configuration, if necessary

9/4, 
9/18

10/2

Draftng of RFA Plan 9/4, 
9/18

10/2

Phase 5: Adoption, Ballot Preparation, and 
Approval 

Approval by Governing Bodies
•worksessions with respective Councils in October and November
Camas (10/16, 11/6, 11/20) Washougal (10/9, 10/23, 11/13) - consider joint 
sessions
•Formal action by Councils to approve the Plan in December
Camas (12/4, 12/18) Washougal (12/4, 12/11, 12/18) ?? IS THIS THE 
PROCESS OR IS IT DONE AS PART VIA THE RESOLTION PLACING IT ON THE 
BALLOT, AND IF SO, MAYBE THERE IS AN INTERMEDIATE STEP TO GET 
"FORMAL" COUNCIL APPROVALS FOR THE DRAFT PLAN

Ballot Language Development and Approval
•Planning Committee develops ballot language for the RFA Plan and 
presents it to Councils (January Council worksessions)
•Individual Councils approve the ballot language and place the RFA Plan on 
the April 2025 ballot via resolutions DEADLINE 2/21? (last regular Council 
meetings to do this Camas 2/18 Washugal 2/10)

Phase 6: Public Vote and Post Election 
Actions

Public Vote April 22? election

pending

pending

pending

Q2Q1 Q1
2024

Q2 Q3 Q4
2025

in progress

PENDING

pending

pending

Q3 Q4

COMPLETE

Completed prior to 2024 via mutual studies and JPAC engagement

IN PROGRESS

completed by adoption of resolutions

PENDING

pending, RFA Planning Committee meets as needed based on Council feedback?

pending, RFA Planning Committee meets as needed based on Council feedback?

PENDING

pending
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Q2Q1 Q1Q2 Q3 Q4 Q3 Q4

Post Election Actions if RFA Plan passes
•If Plan passes it goes into effect July 1, 2025 or as specified in the Plan 
(specify January 1, 2026 in the Plan to allow for adequate transition time)
•Establish transition ILAs between the new RFA and each City
•If the RFA vote takes place after August 1st of a given year, then the RFA 
cannot legally collect ad valorem taxes or a benefit charge until the year 
following the formation of the RFA. If the election is held prior to August 1st, 
then the RFA can collect taxes and/or the benefit charge the upcoming year. 
•In situations wherein taxes or the benefit charge cannot be collected, the 
RFA should contract back with the original participating cities to have them 
collect funds and distribute them to the RFA via a contractual agreement for 
the first year of the RFA. Thereafter, the RFA will collect revenues on its 
own.

Post Election Actions if RFA Plan fails
•If the RFA Plan fails, It may return to the Planning Committee for further 
action
•Planning Committee may retool the plan for resubmission, conduct 
additional public outreach, or decide against the RFA. 
•The RFA Plan can be voted on three (3) times before the Planning 
Committee has to formally be dissolved

Phase 7: First Year Management
Possible Actions First Year
•The first year of operation presents unique challenges to the funding.  
Taxes will be distributed to the RFA in April and October.  
•Operational reserves will not exist

pending

Planning Committee disbanded (or continues to review ILAs)

pending

pending
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SIMPLE GANTT CHART by Vertex42.com
https://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html

About This Template
This template provides a simple way to create a Gantt chart to help visualize and track your project. Simply 
enter your tasks and start and end dates - no formulas required. The bars in the Gantt chart represent the 
duration of the task and are displayed using conditional formatting. Insert new tasks by inserting new 
rows.

Guide for Screen Readers
There are 2 worksheets in this workbook. 

TimeSheet
About

The instructions for each worksheet are in the A column starting in cell A1 of each worksheet. They are 
written with hidden text. Each step guides you through the information in that row. Each subsequent step 
continues in cell A2, A3, and so on, unless otherwise explicitly directed. For example, instruction text might 
say "continue to cell A6" for the next step. 

This hidden text will not print.

To remove these instructions from the worksheet, simply delete column A.

Additional Help
Click on the link below to visit vertex42.com and learn more about how to use this template, such as how 
to calculate days and work days, create task dependencies, change the colors of the bars, add a scroll bar 
to make it easier to change the display week, extend the date range displayed in the chart, etc.

How to Use the Simple Gantt Chart

More Project Management Templates
Visit Vertex42.com to download other project management templates, including different types of project 
schedules, Gantt charts, tasks lists, etc.

Project Management Templates

About Vertex42
Vertex42.com provides over 300 professionally designed spreadsheet templates for business, home, and 
education - most of which are free to download. Their collection includes a variety of calendars, planners, 
and schedules as well as personal finance spreadsheets for budgeting, debt reduction, and loan 
amortization.

https://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=text
https://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=url
https://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=help
https://www.vertex42.com/ExcelTemplates/excel-project-management.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=text
https://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=logo


Businesses will find invoices, time sheets, inventory trackers, financial statements, and project planning 
templates. Teachers and students will find resources such as class schedules, grade books, and attendance 
sheets. Organize your family life with meal planners, checklists, and exercise logs. Each template is 
thoroughly researched, refined, and improved over time through feedback from thousands of users.
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