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A l a n  Pete rs ,  C o m m u n i t y  D eve l o p m e nt  D i re c to r 
C i t y  of  C a m as 
6 1 6  N E  4 t h  Ave n u e 
C a m as ,  WA  9 86 07

Re :  Re q u e st  fo r  Q u a l i f i c at i o n s  fo r  C i t y  of  C a m as  C o m p re h e n s i ve  P l a n  Pe r i o d i c  U p d ate  a n d  D ow ntow n  S u ba re a  P l a n

D e a r  A l a n  a n d  M e m b e rs  of  t h e  S e l e c t i o n  C o m m i tte e :

Th e  C i t y  of  C a m as  i s  a b o u t  to  e m ba r k  o n  a n  exc i t i n g ,  d u a l  p l a n n i n g  e n d e avo r  to  u p d ate  t h e  C i t y ’s  c o m p re h e n s i ve  p l a n 
a n d  d eve l o p  a  n ew  s u ba re a  p l a n  fo r  d ow ntow n  C a m a s .  W h i l e  t h e  u p d ate  w i l l  b u i l d  o n  C a m a s  2 0 3 5  a n d  ot h e r  re c e nt 
p l a n n i n g  effo r ts ,  t h e  d ow ntow n  s u ba re a  p l a n  w i l l  b e  t h e  f i r st  a re a - s p e c i f i c  l o n g - ra n g e  p l a n  fo r  d ow ntow n ,  a n d  i s  a n 
exc i t i n g  o p p o r t u n i t y  fo r  t h e  c o m m u n i t y  to  e sta b l i s h  a  v i s i o n  fo r  t h e  d ow ntow n  c o re.

To recognize these two s eparate but coordinated planning processes,  we have put together a team comprised of both 
famil iar faces and new voices who c an deliver two unique plans while providing consistency throughout the planning 
processes.  WSP and SERA have coordinated closely in the development of this proposal and wil l  continue to do so during 
the plan development process.  WSP wil l  lead the comprehensive plan and SERA wil l  lead the downtown subarea plan. 
A strong team of subconsultants wil l  support both planning efforts—ECONorthwest for economic s and housing,  DKS 
Associates (DKS) for transportation and mobil ity,  and 3J Consulting (3J) for visioning and community engagement.

I f  s e l e c te d  fo r  t h i s  wo r k ,  we  w i l l  p rov i d e  a  p ro j e c t  m a n a g e r  to  ove r s e e  b ot h  p ro j e c ts  a n d  b e  a  s i n g l e - p o i nt  of  c o ntac t 
fo r  t h e  C i t y  a n d  e n s u re  t h e  wo r k  o n  b ot h  p l a n s  i s  c o o rd i n ate d .  B ot h  WS P  a n d  S E R A’s  p ro j e c t  m a n a g e r s ,  E r i n  Re o m e 
a n d  N i c o l e  M c D e r m ott ,  h ave  t h e  q u a l i f i c at i o n s  a n d  ex p e r i e n c e  to  ta ke  o n  t h e  ro l e  of  c o nt ra c t  p ro j e c t  m a n ag e r.  We  h ave 
i nte nt i o n a l l y  n ot  i d e nt i f i e d  w h i c h  te a m  m e m b e r  w i l l  s e r ve  i n  t h i s  ro l e  a n d  p l a n  to  wo r k  w i t h  yo u  t h ro u g h  t h e  s c o p i n g 
p ro c e s s  to  i d e nt i f y  t h e  p ro j e c t  m a n ag e r  a n d  f i r m  t h at  i s  b e st  s u i te d  to  t h e  ove ra l l  p ro j e c t  m a n a g e m e nt  ro l e.

C a m as  i s  we l l  p o s i t i o n e d  to  b e c o m e  a  s u c c e s s  sto r y  i n  t h e  re g i o n  a s  a n  e q u i ta b l e,  s u sta i n a b l e,  a n d  t h r i v i n g 
c o m m u n i t y  t h at  ba l a n c e s  h o u s i n g  n e e d s  w i t h  c o m m e rc i a l  a m e n i t i e s ,  a n d  p rov i d e s  re g i o n a l l y  re c o g n i ze d  o p e n  s pac e 
a n d  re c re at i o n a l  a re as .  We  a re  re ad y  to  wo r k  w i t h  C i t y  staff  a n d  t h e  c o m m u n i t y  to  c re ate  p l a n s  t h at  h ave  a  c l e a r, 
c o m m u n i t y- s u p p o r te d  v i s i o n ,  p rote c t  ex i st i n g  re s o u rc e s ,  a d d re s s  G row t h  M a n a g e m e nt  Ac t  re q u i re m e nts  ( i n c l u d i n g 
n ew  l e g i s l at i o n )  a n d  i d e nt i f y  a n d  c re ate  n ew  as s ets  fo r  t h e  c o m m u n i t y.

S i n c e re l y,

M att h ew  C.  A r n o l d ,  A I C P
P r i n c i p a l ,  D i re c to r  of  U r b a n  D e s i g n  +  P l a n n i n g
5 0 3 .4 4 5 .73 4 0  |  m att h ewa @ s e ra d e s i g n .c o m
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Understanding: 
A Vision for the Future
Th e  C i t y  of  C a m as  i s  a  v i b ra nt  a n d  d y n a m i c 
p l ac e  w i t h  s m a l l - tow n  c h a r m ,  u n pa ra l l e l e d 
ac c e s s  to  re c re at i o n ,  a  t h r i v i n g  d ow ntow n , 
a n d  a n  e n g ag e d  c o m m u n i t y.  Th e  C i t y ’s  l ast 
c o m p re h e n s i ve  p l a n  u p d ate  ( C a m as  2 0 3 5 ) , 
ad o pte d  i n  2 01 6,  i n c l u d e d  a  v i s i o n  fo r  2 0 3 5  t h at 
t h e  C i t y  i s  we l l  o n  i ts  way  to  ac h i ev i n g :

and provisions made for public facil it ies to 
support housing and commercial  grow th. 

Ad d i t i o n a l l y,  re c e nt  l e g i s l at i o n  h a s  c h a n g e d 
t h e  re q u i re m e nts  of  t h e  G row t h  M a n a g e m e nt 
Ac t ,  i n c l u d i n g  H o u s e  B i l l  1 2 2 0,  w h i c h  re q u i re s 
t h e  a n a l ys i s  of  h o u s i n g  n e e d s  at  a l l  e c o n o m i c 
s e g m e nt s  of  t h e  p o p u l at i o n  ( m o d e rate,  l ow, 
ve r y  l ow,  a n d  ext re m e l y  l ow  i n c o m e )  a n d  t h e 
exa m i n at i o n  of  ra c i a l l y  d i s p a rate  i m p a c ts , 
d i s p l a c e m e nt ,  a n d  exc l u s i o n  i n  h o u s i n g  p o l i c i e s 
a n d  re g u l at i o n s . 

S i n c e  2 01 6,  t h e  C i t y  h a s  p u rc h a s e d  1 6 5  a c re s  of 
l a n d  n o r t h  of  L a c a m a s  L a ke,  k n ow n  a s  Le g a c y 
L a n d s ,  to  p re s e r ve  t h e  a re a  fo r  re c re at i o n  a n d 
p rote c t  n at u ra l  re s o u rc e s .  Th e  C i t y  c o m p l ete d  a 
s u b a re a  p l a n n i n g  p ro c e s s  fo r  t h e  N o r t h  S h o re, 
l e d  by  WS P,  to  s et  a  u n i q u e  v i s i o n  a n d  d eve l o p 
i m p l e m e nt i n g  re g u l at i o n s  a n d  d e s i g n  g u i d e l i n e s 
fo r  ove r  80 0  a c re s ,  i n c l u d i n g  t h e  Le g a c y  L a n d s . 
Th ro u g h  t h i s  p ro c e s s ,  t h e  c o m m u n i t y  to l d  u s 
w h at  t h ey  va l u e  a b o u t  t h e  N o r t h  S h o re  a n d  m a ny 
of  t h o s e  va l u e s  s p re ad  a c ro s s  t h e  c i t y  –  t h e 
d e s i re  to  p rote c t  n at u ra l  re s o u rc e s ,  to  g row  i n  a 
m a n n e r  t h at  i s  re s p e c tf u l  of  C a m a s’  h i sto r y  a n d 
s m a l l - tow n  fe e l ,  to  p rov i d e  h o u s i n g  c h o i c e s  t h at 
w i l l  s u p p o r t  a l l  C a m as  re s i d e nts ,  a n d  to  m a ke 
s u sta i n a b i l i t y  a n d  re s i l i e n c y  a  p r i o r i t y. 

In the year 2035, residents of Camas 
s eek to continue to appreciate their 
safe, divers e, and welcoming community. 
Camas should maintain its small  town 
character while accommodating future 
residents. The City will  be well  known for 
its excellent s chools,  thriving business es, 
and ready access to metropolitan 
amenities and natural features with a 
vibrant downtown that brings neighbors 
together and enjoyed by all . 

While Camas is pois ed to achieve that vision, 
a lot has changed since Camas 2035 was 
adopted. In 2016 the population of Camas was 
close to 23,000. It  is now estimated at over 
27,000. According to Clark County ’s 2022 
Buildable Lands Report,  Camas’ population 
increased by 22 % from 2016 to 2020 and it 
is the second fastest growing community in 
Clark County.  During that same time period,  the 
City added over 1 ,900 housing units.  While the 
2045 population projections for Camas are not 
yet out,  the WSP/SERA team is tracking that 
process and based on the County ’s s election of a 
medium-high projection,  it  is  anticipated Camas’ 
population al loc ation wil l  be higher than previous 
projections,  which wil l  require even more housing 

C a m as  h as  a  fa i r l y  d i ve r s i f i e d  e c o n o my  fo r  a  c i t y 
of  i ts  s i ze,  b u t  m a r ket  c o n d i t i o n s  a re  c h a n g i n g 
w i t h  t h e  p ro m i n e n c e  of  o n l i n e  reta i l i n g  a n d  m a ny 
wo r ke rs  c o nt i n u i n g  to  wo r k  f ro m  h o m e  i n  a  p o st-
pa n d e m i c  wo r l d .  Th e  c o m p re h e n s i ve  p l a n  a n d 
d ow ntow n  p l a n  w i l l  n e e d  to  c o n s i d e r  t h e s e  s h i fts 
i n  m a r ket  a n d  d eve l o p m e nt  t re n d s  as  t h e  c i t y 
l o o ks  to  ac c o m m o d ate  i ts  f u t u re  p o p u l at i o n  a n d 
e m p l oy m e nt  g row t h . 

W i t h  a l l  t h e  c h a n g e s  C a m as  h as  ex p e r i e n c e d  i n 
t h e  l ast  8  ye a rs ,  i t  i s  i m p e rat i ve  to  t a ke  a n ot h e r 
l o o k  at  t h e  2 0 -ye a r  v i s i o n  a n d  u n d e rsta n d  h ow 
t h e  c o m m u n i t y  s e e s  i ts e l f  to d ay  a n d  w h at  i t 
wa nts  to  b e  i n  2 0 4 5 . 

Suburban neighborhood in Camas, WA. Downtown blocks in Camas, WA.
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Our Approach
As the City embarks on an ambitious plan to 
update its comprehensive plan and create 
a downtown subarea plan, you need a team 
of consultants that understand the unique 
perspectives of the Camas community, understand 
the requirements of the GMA, and have the 
necessary qualifications and expertise to create 
a vision and actionable, implementable plans. 
The WSP/SERA team has those skills.  We bring a 
combination of deep experience working with the 
Camas community, fresh perspectives, expertise 
with both Comprehensive and Downtown Plans, 
and a focus on implementable solutions. 

O u r  te a m  m e m b e rs  h ave  wo r ke d  exte n s i ve l y  i n 
t h e  c i t y,  i n c l u d i n g  WS P  a n d  3 J ’s  wo r k  o n  C a m as 
2 0 3 5  a n d  t h e  N o r t h  S h o re  s u ba re a  p l a n ,  D KS’ 
wo r k  o n  t h e  t ra n s p o r tat i o n  syste m  p l a n ,  WS P ’s 
c u r re nt  c o nt rac t  to  p rov i d e  o n - c a l l  p l a n n i n g 
s u p p o r t  to  t h e  C i t y,  a n d  n u m e ro u s  ot h e r 
e nv i ro n m e nta l  a n d  p u b l i c  e n g ag e m e nt  p ro j e c ts 
ove r  t h e  l ast  1 0  ye a rs . 

Visioning at the Camas Farmer’s Market (led by 3J and WSP). 

O u r  te a m  a l s o  b r i n g s  a  f re s h  p e r s p e c t i ve 
a n d  ex p e r t i s e  i n  d ow ntow n  p l a n n i n g  a n d 
c o m p re h e n s i ve  p l a n n i n g .  S E R A  h a s  c o m p l ete d 
ove r  a  d oze n  d ow ntow n  p l a n s  a c ro s s  t h e 
n o r t hwe st .  S E R A  h a s  t h e  a d d e d  ex p e r i e n c e 
of  a l s o  h av i n g  i m p l e m e nte d  m a ny  of  t h o s e 
D ow ntow n  P l a n s  t h ro u g h  re d eve l o p m e nt  a n d 
p u b l i c  re a l m  i m p rove m e nt  p ro j e c ts .  W i t h  S E R A’s 
ex p e r i e n c e  wo r k i n g  w i t h  b ot h  p u b l i c  s e c to r 
c l i e nts  a n d  p r i vate  d eve l o p e r s ,  we  b r i n g  a n 
i m p l e m e ntat i o n  fo c u s  to  a l l  of  o u r  wo r k . 

WS P  a n d  S E R A  w i l l  u s e  t h e i r  c o l l e c t i ve 
ex p e r i e n c e  to  wo r k  c l o s e l y  to g et h e r  to  i nte g rate 
t h e  c o m p re h e n s i ve  p l a n  a n d  d ow ntow n 
s u b a re a  p l a n  p ro c e s s e s ,  w i t h  WS P  l e a d i n g  t h e 
c o m p re h e n s i ve  p l a n  a n d  S E R A  l e a d i n g  t h e 
d ow ntow n  p l a n . 

O u r  te a m  a l s o  i n c l u d e s  ex p e r ts  i n  h o u s i n g 
a n d  e c o n o m i c  d eve l o p m e nt ,  t ra n s p o r tat i o n , 
c o m m u n i t y  e n g a g e m e nt ,  a n d  i n f ra st r u c t u re 
a n a l ys i s .  Th e s e  te a m  m e m b e r s  w i l l  s u p p o r t  WS P 
a n d  S E R A  w i t h  t h e  c o m p re h e n s i ve  p l a n  a n d 
d ow ntow n  p l a n . 

EC O N o r t hwe st ,  w i l l  l e a d  t h e  h o u s i n g  a n d 
e c o n o m i c  d eve l o p m e nt  a n a l ys i s .  A s  a  re g i o n a l 
l e a d e r  i n  a s s i st i n g  l o c a l  j u r i s d i c t i o n s  t h ro u g h 
h o u s i n g  p o l i c y  d e c i s i o n s ,  EC O N o r t hwe st 
u n d e r sta n d s  t h e  c r i t i c a l  n e e d  to  p rov i d e  m o re 
h o u s i n g  o pt i o n s ,  i n n ovat i ve  h o u s i n g  t y p e s , 
m o re  affo rd a b l e  h o u s i n g  o p p o r t u n i t i e s ,  a n d 
l ow- b a r r i e r  h o u s i n g  t h at  i s  atta i n a b l e  fo r  a  f u l l 
ra n g e  of  h o u s e h o l d s .  C o n s i ste nt  w i t h  H o u s e 
B i l l  1 2 2 0,  s u p p o r t i n g  e q u i ta b l e  o u tc o m e s  t h at 
avo i d  d i s p a rate  p o l i c y  i m p a c ts  a n d  m i n i m i z i n g 
d i s p l a c e m e nt  p re s s u re s  i s  a  c r i t i c a l  c o m p o n e nt 
of  h o u s i n g  p o l i c y  t h at  w i l l  b e  i n c o r p o rate d 
t h ro u g h o u t  t h e s e  effo r ts .

O u r  a p p roa c h  to  u p d at i n g  t h e  C a m a s 
C o m p re h e n s i ve  P l a n  H o u s i n g  E l e m e nt  w i l l 
fo c u s  o n  u n d e r sta n d i n g  a n d  effe c t i ve l y  b r i d g i n g 
t h e  g a p  i n  h o u s i n g  n e e d s ,  c u sto m i ze d  to 
C a m a s’  u n i q u e  c o m m u n i t y  c o n d i t i o n s .  O u r 

SERA and ECONorthwest have been working on the 
Downtown Tigard Reimagined Project, developing land 
use and transportation solutions to expand the vibrancy of 
Downtown beyond the Main Street area and address the 
need for additional housing Downtown. 

H o u s i n g  E l e m e nt  wo r k  w i l l  i n c l u d e  a n  i n - d e pt h 
a n a l ys i s  of  c u r re nt  h o u s i n g  m a r ket  c o n d i t i o n s 
a n d  ex i st i n g  p o l i c i e s .  We  w i l l  sy nt h e s i ze  t h e 
re s u l ts  of  o u r  a n a l ys e s  w i t h  fe e d bac k  f ro m 
sta ke h o l d e rs  a n d  t h e  p u b l i c  i n  o rd e r  to  d eve l o p 
e q u i t y- c e nte re d  re c o m m e n d at i o n s  fo r  rev i s i o n s 
to  t h e  H o u s i n g  E l e m e nt  a n d  ac t i o n a b l e 
ste p s  fo r  i m p l e m e ntat i o n .  I n  ad d i t i o n  to  t h e 
c i t y w i d e  h o u s i n g  a n a l ys i s ,  EC O N o r t hwe st  w i l l 
l o o k  s p e c i f i c a l l y  at  d ow ntow n  to  i d e nt i f y  t h e 
a p p ro p r i ate  h o u s i n g  p o l i c i e s  a n d  ac t i o n s  t h at 
s h o u l d  a p p l y  to  t h at  s u ba re a . 

EC O N o r t hwe st  w i l l  a l s o  wo r k  w i t h  t h e  C i t y  to 
u p d ate  t h e  C o m p re h e n s i ve  P l a n’s  Ec o n o m i c 
O p p o r t u n i t y  E l e m e nt  a n d  rev i s e  c u r re nt  g oa l s , 
p o l i c i e s ,  a n d  o b j e c t i ve s  w i t h  a n  e m p h as i s 
o n  e q u i t y-fo c u s e d  e c o n o m i c  d eve l o p m e nt 
a n d  a  s p e c i f i c  fo c u s  o n  d ow ntow n  e c o n o m i c 
d eve l o p m e nt  to  i nfo r m  t h e  d ow ntow n  s u ba re a 
p l a n .  Th i s  tas k  w i l l  b u i l d  off  of  t h e  C i t y ’s 
exte n s i ve  wo r k  to  d eve l o p  a  d i ve rs i f i e d  l o c a l 
e c o n o my  a n d  i d e nt i f y  re c e nt  e c o n o m i c  t re n d s 
w i t h  i m p l i c at i o n s  fo r  C a m as .  Th i s  w i l l  i n c l u d e 
rev i ew i n g  ex i st i n g  p o l i c i e s  a n d  ava i l a b l e  d ata 
to  d eve l o p  re c o m m e n d at i o n s  to  c re ate  st ro n g 
e c o n o m i c  o p p o r t u n i t i e s  fo r  a l l  C a m as  re s i d e nts .
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ECONorthwest has an extensive body of experience and skil ls in helping 
communities develop strategies for promoting vibrant urban areas that 
integrate a healthy mixture of active us es,  diversif ied employment,  and 
amenities to enhance economic resil ience. This expertise wil l  help us 
identif y feasible contextualized policies to advance Camas’ objectives 
with an eye toward practic al  and equitable implementation.  The team’s 
work wil l  include a thorough quantitative analysis of economic conditions 
and competit iveness,  including measures of employment,  grow th and 
productivity,  employment grow th by industries (especial ly target industries), 
business creation and retention,  investment f lows, distribution of wealth and 
income, business innovation,  and racial  and geographic inclusion. 

D KS  A s s o c i at e s  w i l l  p ro v i d e  t h e i r  ex p e r t i s e  i n  t ra n s p o r t a t i o n  p l a n n i n g 
a n d  e n g i n e e r i n g  t o  u p d at e  t h e  C o m p re h e n s i v e  P l a n’s  Tra n s p o r t a t i o n 
E l e m e n t .  D KS  w i l l  a p p ro a c h  t h e  Tra n s p o r t at i o n  E l e m e n t  w i t h  a  l e n s 
fo c u s e d  o n  e n g a g i n g  h i st o r i c a l l y  m a rg i n a l i ze d  c o m m u n i t i e s  t o  i d e n t i f y 
b a r r i e r s  t o  a c c e s s i n g  t ra n s p o r t at i o n  t e c h n o l o g y  s e r v i c e s  a n d  w i l l  p l ay  a 
key  ro l e  i n  t h e  e n g a g e m e n t  a p p ro a c h  i n  o rd e r  t o  c re a t e  a  c o m p re h e n s i ve 
t ra n s p o r t at i o n  e l e m e n t . 

Th e  C a m as  TS P,  l e d  by  D KS,  t h at  i s  p l a n n e d  fo r  a d o pt i o n  i n  2 0 2 3  w i l l 
i nfo r m  t h e  c o m p re h e n s i ve  p l a n  u p d ate  a n d  t h e  d ow ntow n  p l a n .  Th e  C a m a s 
TS P  i n c l u d e s  a n  eva l u at i o n  of  t h e  d ow ntow n  a re a  to  i d e nt i f y  m u l t i m o d a l 
d ef i c i e n c i e s  a n d  n e e d s  a n d  i d e nt i f i e s  s eve ra l  t ra n s p o r tat i o n  s afet y  a n d 
c a pac i t y  i m p rove m e nts  i n c l u d i n g  d ow ntow n  c o r r i d o r  re c o n f i g u rat i o n s  o n 
3 rd  a n d  6 t h  Ave n u e,  a n d  i nte rs e c t i o n  i m p rove m e nts  at  6 t h  Ave n u e /Ad a m s 
S t re et  a n d  6 t h  Ave n u e/S R  5 0 0.

3 J  w i l l  l e a d  v i s i o n i n g  a n d  c o m m u n i t y  e n g a g e m e n t  fo r  b ot h  p l a n n i n g 
e f fo r t s .  A s  d e s c r i b e d  i n  t h e  p ro c e s s  s e c t i o n  b e l ow  a n d  t h e  A p p ro a c h  t o 
I n c l u s i ve  C o m m u n i t y  E n g a g e m e n t  l at e r  i n  t h e  p ro p o s a l ,  3 J  w i l l  d e ve l o p 
a n  i n t e g rat e d  v i s i o n i n g  a n d  e n g a g e m e n t  p ro c e s s  t h a t  s e e ks  t o  i n vo l v e  a 
b ro a d  c ro s s  s e c t i o n  o f  C a m a s  re s i d e n t s .  A  p u b l i c  p a r t i c i p a t i o n  p l a n  w i l l 
b e  a  key  f i r st  st e p  t o  o u t l i n e  e n g a g e m e n t  t o o l s  a n d  t h e  fe e d b a c k  l o o p 
p ro c e s s  re q u i re d  t o  e n s u re  c o m m u n i t y  m e m b e r s  k n ow  h ow  t h e i r  i n p u t 
wa s  i n c o r p o rat e d  i n t o  t h e  p l a n s . 

O u r  te a m  a l s o  u n d e rsta n d s  t h e  n e e d  to  eva l u ate  c a p i ta l  fa c i l i t i e s  a n d 
i nf rast r u c t u re  t h ro u g h o u t  t h e  c i t y  a n d  t h e  u n i q u e  n e e d s  of  d ow ntow n .  O u r 
te a m  i n c l u d e s  p l a n n e rs  a n d  e n g i n e e rs  w i t h  exte n s i ve  ex p e r i e n c e  i n  C a m a s 
t h at  c a n  h i t  t h e  g ro u n d  r u n n i n g  to  as s e s s  t h e  c a p a c i t y  a n d  i m p rove m e nt 
n e e d s  of  c a p i ta l  fac i l i t i e s  a n d  u t i l i t y  i nf rast r u c t u re.  O u r  wo r k  w i l l  i n c l u d e  a n 
u p d ate  to  t h e  C a p i ta l  Fac i l i t i e s  e l e m e nt  a n d  a  6 -ye a r  p l a n  to  f i n a n c e  c a p i ta l 
fac i l i t i e s  c o n s i ste nt  w i t h  t h e  p refe r re d  l a n d  u s e  p l a n . 

A p p ro a c h  P ro c e s s

Th e  C i t y  i s  s e e k i n g  a  c re at i ve,  fo r wa rd - t h i n k i n g ,  a n d  m u l t i d i s c i p l i n a r y  te a m 
to  u p d ate  t h e  C i t y ’s  C o m p re h e n s i ve  P l a n  a n d  d eve l o p  a  d ow ntow n  s u ba re a 
p l a n .  B a s e d  o n  o u r  k n ow l e d g e  of  t h e  c o m m u n i t y  a n d  past  ex p e r i e n c e  w i t h 
s i m i l a r  p ro j e c ts ,  t h e  WS P/S E R A  te a m  p ro p o s e s  a  p l a n n i n g  p ro c e s s  t h at 
c o n s i st s  of  s i x  p r i m a r y  ste p s  as  d e s c r i b e d  i n  t h e  text  a n d  d i ag ra m  b e l ow. 
W h i l e  t h e  ste p s  a re  l i ste d  s e q u e nt i a l l y,  t h ey  w i l l  n ot  b e  c o m p l ete l y  l i n e a r. 
M o st  ste p s  w i l l  ove r l a p  ot h e rs  a n d  c o m m u n i t y  e n g ag e m e nt  w i l l  o c c u r 
t h ro u g h o u t  t h e  e nt i re  a rc  of  t h e  p ro j e c t . 

Kickoff.  A s  a  f i r st  ste p,  we  p ro p o s e  a  k i c koff  to  t h e  p ro j e c ts  w i t h  a  fo c u s 
o n  e n h a n c i n g  t h e  c o m m u n i t y ’s  u n d e rsta n d i n g  of  t h e  p ro j e c ts  a n d  w hy 
t h ey  a re  i m p o r ta nt  fo r  t h e  c i t y.  Th i s  i n i t i a l  wo r k  w i l l  e n s u re  t h e  c o m m u n i t y 
u n d e r sta n d s  w h at  a  c o m p re h e n s i ve  p l a n  a n d  d ow ntow n  p l a n  a re,  w h at 
t h ey  c a n  a n d  c a n n ot  a c c o m p l i s h ,  a n d  h ow  t h e i r  fe e d bac k  c a n  a n d  w i l l 
m a ke  a  d i ffe re n c e.  D u r i n g  t h e  N o r t h  S h o re  s u ba re a  v i s i o n i n g  p ro c e s s ,  WS P 
a n d  3 J  c o l l a b o rate d  w i t h  t h e  C i t y  to  p rov i d e  c o m m u n i t y  m e m b e rs  w i t h  a 
fo u n d at i o n a l  u n d e r sta n d i n g  of  state  re q u i re m e nts  fo r  p l a n n i n g  as  we l l  as 
a n  u n d e r st a n d i n g  of  h ow  p l a n n i n g  c a n  h e l p  a  c o m m u n i t y  p l a n  fo r  t h e  f u t u re 
rat h e r  t h a n  re a c t .  We  fo u n d  t h i s  ste p  to  b e  a  s u c c e s sf u l  way  to  e n g ag e  t h e 
p u b l i c  w h i l e  fo c u s i n g  t h e i r  i n p u t  o n  t h e  tas k  at  h a n d . 

WSP and SERA will lead an integrated process with coordinated outreach across the 
Comprehensive and Downtown Plan efforts. 
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Existing C onditions.  W h i l e  we  a re  b u i l d i n g  t h e  c o m m u n i t y ’s  u n d e r sta n d i n g  of  t h e  p ro j e c ts ,  we  w i l l 
a l s o  e n h a n c e  o u r  u n d e rst a n d i n g  of  t h e  c u r re nt  c o n d i t i o n s  i n  C a m a s .  Th i s  w i l l  i n c l u d e  d i s c u s s i o n s  w i t h 
staff,  e l e c te d  off i c i a l s ,  key  i nte re ste d  pa r t i e s ,  s u c h  a s  t h e  D ow ntow n  C a m a s  A s s o c i at i o n ,  a  rev i ew 
of  ex i st i n g  p l a n s  a n d  p o l i c i e s ,  a n  eva l u at i o n  of  ex i st i n g  a n d  n e e d e d  d ata ,  a n d  a n  a u d i t  of  t h e  ex i st i n g 
p l a n  re l at i ve  to  c u r re nt  G M A  re q u i re m e nts  a n d  l e g i s l at i o n . 

Visioning.  B u i l d i n g  o n  ste p s  1  a n d  2 ,  we  w i l l  wo r k  w i t h  t h e  c o m m u n i t y  to  d eve l o p  a  c i t y w i d e  v i s i o n 
fo r  t h e  c o m p re h e n s i ve  p l a n  a n d  a  fo c u s e d  v i s i o n  fo r  d ow ntow n .  Th i s  p h a s e  w i l l  a l s o  i n c l u d e  a n 
eva l u at i o n  of  t h e  c u r re nt  U G A  a n d  a ny  n e e d e d  ex p a n s i o n s  to  a c c o m m o d ate  p l a n n e d  g row t h ,  a s  we l l 
as  a n  eva l u at i o n  of  State  E nv i ro n m e nta l  Po l i c y  Ac t  c o m p l i a n c e  a n d  i d e nt i f i c at i o n  of  t h e  a p p ro p r i ate 
e nv i ro n m e nta l  rev i ew  p ro c e s s .  Th e  l atte r  s h o u l d  ref l e c t  t h e  c o m m u n i t y ’s  v i s i o n  fo r  h ow  t h e  d ow ntow n 
f i ts  w i t h i n  t h e  l a rg e r  c o ntext  of  t h e  c i t y.  Th e  v i s i o n i n g  wo r k  w i l l  i n c l u d e  e sta b l i s h m e nt  of  p ro j e c t 
c o m m i tte e s  a n d  ad v i s o r y  g ro u p s ,  c i t y w i d e  v i s i o n i n g  a c t i v i t i e s  a n d  eve nts ,  a n d  E n g a g e  C a m a s 
v i s i o n i n g  eve nts .  Th e  v i s i o n i n g  p h as e  w i l l  c o n c l u d e  w i t h  t h e  d eve l o p m e nt  of  a  p ro j e c t  c h a r te r  a n d 
c o m pas s  fo r  e ac h  p l a n .  Th e  c h a r te r  a n d  c o m pa s s  w i l l  i n c l u d e  a  v i s i o n  state m e nt ,  p re c e d e nt  i m a g e r y, 
a n d  key  p ro j e c t  g oa l s  a n d  p r i o r i t i e s  to  d r i ve  p l a n  d eve l o p m e nt . 

Analysis and Solutions.  Guided by the project charter and compass,  the analysis and solutions phase 
wil l  include identif ic ation of analysis methodologies,  as well  the development of land use concepts to 
accommodate grow th projections.  The process es for the comprehensive plan and downtown plan wil l 
be similar with the analysis and solutions for the comprehensive plan incorporating the entire city and 
urban grow th areas,  while the downtown plan wil l  focus on the downtown core.  Throughout this phase 
of the project we wil l  conduct community and interested party engagement to refine land use concepts. 
The analysis and solutions phas e wil l  conclude with the development of a preferred land use map for 
the comprehensive plan and a preferred land us e and infrastructure plan for downtown. The downtown 
plan wil l  also consider the loc ation of a future civic plaza . 

Plan Development .  Th e  c o m p re h e n s i ve  p l a n  a n d  d ow ntow n  p l a n  w i l l  ref l e c t  a l l  t h e  i n fo r m at i o n 
g at h e re d  t h ro u g h  t h e  p rev i o u s  ste p s  a n d  c o m p i l e  t h e  i n fo r m at i o n  i n  c l e a r,  g ra p h i c -fo r wa rd ,  d ata -
d r i ve n ,  a n d  u s e r-f r i e n d l y  p l a n  d o c u m e nts .  Th i s  p h a s e  w i l l  i n c l u d e  t h e  d eve l o p m e nt  of  u p d ate d 
c o m p re h e n s i ve  p l a n  e l e m e nts ,  i n c l u d i n g  n ew  g oa l s  a n d  p o l i c i e s  t h at  ref l e c t  t h e  c o m m u n i t y ’s  v i s i o n . 
Th e  d ow ntow n  p l a n  w i l l  i d e nt i f y  t h e  n e e d e d  i nf ra st r u c t u re  i m p rove m e nts  to  s u p p o r t  o n g o i n g  g row t h 
i n  t h e  d ow ntow n  a n d  i n c l u d e  u p d ate d  d e s i g n  g u i d e l i n e s . 

Adoption and Implementation. While adoption and identif ic ation of implementation actions is the f inal 
phase of the project,  consideration of adoption and implementation throughout the process wil l  lead to 
a plan that responds to the f is c al,  polit ic al ,  and c apacity constraints of the City.  The SERA / WSP team 
wil l  support the city through the adoption process and prepare a matrix of implementation actions. 

We will kick off the project with a few exercises 
to understand the previous material that 
was created and use our Project Compass 
to identify the project drivers and goals—
translating pertinent pieces of the previous 
material forward. Our Project Compass tool 
helps to ensure that project goals articulated 
early in the process are carried through 
subsequent planning iterations. The Compass 
will allow the team to transparently evaluate 
design solutions against target performance 
metrics on a “good, better, best” scale in 
categories like: Financial, Health, Equity, Water, 
Energy, and Ecology. We customize these 
targets to the goals of each individual project. 
For example, in our work with the Center for 
Tribal Nations, we worked integrally with tribal 
representatives to adapt our Project Compass 
to align with the tribal medicine wheel and 
tribal values around spiritual, emotional, 
mental, and physical wellbeing.
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Team Exper ience

Success es:  Wo r k i n g  c l o s e l y  w i t h  a 
ste e r i n g  c o m m i tte e  to  d eve l o p  a n d 
ref i n e  c o n c e pt  p l a n s  g e n e rate d  s u p p o r t 
fo r  t h e  N o r t h  S h o re  S u ba re a  P l a n  f ro m 
p ro p e r t y  ow n e rs ,  w h i c h  was  i m p o r ta nt 
t h ro u g h  t h e  ad o pt i o n  p ro c e s s . 

Impor t ant Learnings:  P l a n n i n g  c a n  b e 
c o nte nt i o u s  a n d  eve r yo n e  w i l l  n ot  b e 
h a p py  w i t h  t h e  o u tc o m e  of  t h e  p ro c e s s , 
b u t  h av i n g  a  c l e a r  v i s i o n  a n d  c o n s i ste nt 
m e s s ag i n g  a ro u n d  t h e  ways  t h e  p l a n 
i s  m e et i n g  t h at  v i s i o n  c a n  h e l p  g a r n e r 
s u p p o r t  fo r  t h e  p ro j e c t . 

Team Cross over :  WS P,  3 J  C o n s u l t i n g , 
a n d  D KS  As s o c i ate s .

WSP, 3J, and DKS have worked with the City of Camas for many 
years on visioning and comprehensive and subarea planning. Two 
of the more recent efforts include the City ’s last comprehensive 
plan update in 2016, Camas 2035, and the current North Shore 
Subarea Plan. Steve Faust led the Camas 2035 visioning process, 
which included facil itation of a vision steering committee, a series of 
public engagement activities, development of a community profile, 
meetings with local organizations, online questionnaires, youth 
engagement, and two vision workshops. This work resulted in the 
Camas 2035 vision. WSP led the comprehensive plan update and 
used the vision to direct goal and policy development and define 
City gateways and corridors. The North Shore subarea plan process 
began in 2019 with community visioning, followed by the formation 
of two committees to guide the technical planning work and vision 
implementation. Similar to Camas 2035, Steve led the visioning 
process and WSP led the technical analysis and plan development. 
The subarea plan was adopted by the City Council  in November 2022 
and WSP is currently working with the City through the adoption 
process for a North Shore specific Zoning Code and Design Manual.

2035 and North Shore Subarea Plan |  Camas, WA

WS P  i s  l e ad i n g  a  m u l t i d i s c i p l i n a r y  c o n s u l ta nt  te a m  to  c o m p l ete 
t h e  p e r i o d i c  u p d ate  of  t h e  C i t y  of  Va n c o u ve r ’s  c o m p re h e n s i ve 
p l a n  a n d  c o r re s p o n d i n g  Ti t l e  2 0  l a n d  d eve l o p m e nt  c o d e 
u p d ate s .  Th e  l ast  s i g n i f i c a nt  c o m p re h e n s i ve  p l a n  u p d ate 
o c c u r re d  i n  2 011  a n d  t h e  C i t y  i s  a p p roa c h i n g  t h i s  u p d ate 
as  a  c o m p l ete  ove r h a u l  of  t h e  p l a n .  Th e  p ro j e c t  h a s  b e e n 
b ra n d e d  O u r  Va n c o u ve r,  w h i c h  ref l e c ts  t h e  c o - c re at i ve 
p ro c e s s  t h e  C i t y  i s  u n d e r ta k i n g  w i t h  t h e  c o m m u n i t y  to  e n s u re 
t h e  u p d ate d  p l a n  re s p e c ts  t h e  C i t y ’s  s h i ft i n g  d e m o g ra p h i c , 
d eve l o p m e nt ,  e c o n o m i c ,  a n d  s o c i a l  t re n d s .  WS P  i s  s u p p o r te d 
by  EC O N o r t hwe st  w h o  i s  l e ad i n g  t h e  H o u s i n g  a n d  Ec o n o m i c 
e l e m e nt  u p d ate s  a n d  s u p p o r t i n g  t h e  e q u i t y  a n a l ys i s .  Th e  p l a n 
w i l l  c h a r t  a  n ew  c o u rs e  fo r  t h e  c i t y  a n d  e sta b l i s h  a n  u p d ate d 
p o l i c y  f ra m ewo r k  to  s u p p o r t  t h e  C i t y ’s  a nt i c i pate d  p o p u l at i o n 
a n d  e m p l oy m e nt  g row t h ,  c o n s i ste nt  w i t h  t h e  Was h i n g to n  S t ate 
G row t h  M a n ag e m e nt  Ac t .

“Our Vancouver” Comprehensive Plan Update | Vancouver, WA
Success es:  D eve l o p m e nt  of  a  p ro j e c t 
b ra n d  t h at  ref l e c ts  a  f u n ,  i m ag i n at i ve 
p ro c e s s  a n d  t h e  i nte rs e c t i o n a l i t y  of 
Va n c o u ve r  re s i d e nts ,  e n g ag e s  p e o p l e 
a n d  g e n e rate s  exc i te m e nt  fo r  t h e  p l a n . 

Impor t ant Learnings:  Th e  p ro j e c t 
i s  j u st  b e g i n n i n g ,  b u t  i t  i s  c l e a r  t h at 
p re pa r i n g  a  p l a n  t h ro u g h  a  c o - c re at i ve 
p ro c e s s  w i l l  ta ke  f l ex i b i l i t y  a n d  m ay 
re q u i re  a  d i ffe re nt  p ro j e c t  c ad e n c e 
t h a n  t y p i c a l  fo r  c o m p re h e n s i ve  p l a n 
p ro j e c ts . 

Team Cross over :  WS P  a n d 
EC O N o r t hwe st
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Successes: Project implementation 
began immediately. We worked with 
City staff to prioritize short-, medium-, 
and long-term projects and identified 
timelines and champions to promote rapid 
implementation. 

Important Learnings: Having everyone, 
from the public at large to City decision 
makers,  involved and al igned around 
a core vision (to put pedestrians f irst) 
made controversial  code adoption (to 
l imit  auto uses in Downtown) much more 
straightfor ward. 

Team Cross over :  S E R A  a n d 
EC O N o r t hwe st

Fro m  2 01 7-2 02 1 ,  S E R A  l e d  a  m u l t i - d i s c i p l i n a r y  c o n s u l ta nt  te a m , 
i n c l u d i n g  EC O N o r t hwe st ,  i n  t h e  d eve l o p m e nt  of  a  c o m p re h e n s i ve 
d e s i g n  st rate g y— a n  effo r t  to  c re ate  a n  e c o n o m i c ,  s o c i a l ,  a n d 
c u l t u ra l  h e a r t  fo r  t h e  c o m m u n i t y.  Th e  ove ra rc h i n g  g oa l  of  o u r 
wo r k  was  to  c re ate  a  v i b ra nt  d ow ntow n  t h at  i s  e a s i l y  i d e nt i f i e d 
a n d  att rac t i ve  fo r  p r i vate  d eve l o p m e nt .  C rafte d  i n  c o l l a b o rat i o n 
w i t h  st aff  ac ro s s  m u l t i p l e  c i t y  d e pa r t m e nts ,  a n d  b a s e d  o n 
exte n s i ve  e n g ag e m e nt  w i t h  t h e  p u b l i c ,  d ow ntow n  sta ke h o l d e r s , 
a n d  d eve l o p e rs ,  t h e  U r ba n  D e s i g n  Fra m ewo r k  i nfo r m s  t h e 
c h a rac te r  of  d eve l o p m e nt  d e s i ra b l e  fo r  D ow ntow n  a s  we l l  a s  t h e 
key  c o n n e c t i o n s  n e e d e d  to  m a ke  i t  b ot h  i d e nt i f i a b l e  a n d  e a sy 
to  n av i g ate.  Th e  p ro j e c t  c o n c l u d e d  w i t h  a  s i g n i f i c a nt  rew r i te  of 
t h e  d i st r i c t ’s  d eve l o p m e nt  c o d e  a n d  was  ad o pte d  i n  N ove m b e r 
2 02 0.  Th i s  wo r k  ref l e c ts  t h e  c o m m u n i t y ’s  p refe re n c e s  a n d  d e s i re s 
a ro u n d  h e i g ht ,  d e n s i t y,  m i x  of  u s e s ,  a n d  d e s i g n  c h a ra c te r,  a n d  i s 
g ro u n d e d  i n  m a r ket  re s e a rc h  wo r k .  S E R A  f u r t h e r  ‘ te ste d ’  t h e  c o d e 
v i a  a  s e r i e s  of  d eve l o p m e nt  o p p o r t u n i t y  st u d i e s  a n d  d eve l o p m e nt 
p rofo r m as  fo r  key  s i te s  w i t h i n  t h e  a re a .

Downtown Design Project |  Beaverton, OR

Success es:  Th e  C a m as  TS P  p l a n n i n g 
p ro c e s s  i n c l u d e d  s eve ra l  p u b l i c  o n l i n e 
o p e n  h o u s e s  w i t h  ove r  3 0 0  pa r t i c i pa nts 
t h at  p rov i d e d  va l u a b l e  fe e d bac k  o n 
l o c a l  c o n c e r n s  a n d  o p p o r t u n i t i e s  fo r 
i m p rove m e nt .  Th e  TS P  p ro j e c ts  a n d 
f u n d i n g  p r i o r i t i e s  we re  d eve l o p e d  to 
ref l e c t  c o m m u n i t y  g oa l s  a n d  p r i o r i t i e s .

Important Learnings: The analysis of 
future conditions determined that several 
key roadways, such as NE 3rd Avenue, 
NE 6th Avenue and NE Pacific Rim 
Blvd, can be reconfigured by reducing 
the number of vehicle lanes to allow 
for enhanced pedestrian and bicycle 
facilities. These projects will  promote 
safety and fil l  in important system gaps 
that were community priorities.

D KS  As s o c i ate s  i s  c u r re nt l y  wo r k i n g  to  u p d ate  t h e  C i t y  of  C a m a s 
Tra n s p o r tat i o n  Syste m  P l a n .  Th e  o b j e c t i ve  of  t h i s  p ro j e c t  i s  to 
c re ate  a  Tra n s p o r tat i o n  Syste m  P l a n  t h at  i s  a i m e d  at  p rov i n g  a 
c o st- effe c t i ve,  m u l t i m o d a l  l o n g - ra n g e  p l a n  t h at  s e r ve s  t h e  f u t u re 
n e e d s  of  a l l  n et wo r k  u s e rs .  Th e  TS P  s e r ve s  as  t h e  s o u rc e  fo r  t h e 
Tra n s p o r tat i o n  E l e m e nt  of  t h e  C o m p re h e n s i ve  P l a n .  Th e  C a m a s 
TS P  i n c l u d e s  a n  eva l u at i o n  of  t h e  d ow ntow n  a re a  to  i d e nt i f y 
d ef i c i e n c i e s  a n d  n e e d s  a n d  i d e nt i f i e s  s eve ra l  t ra n s p o r tat i o n 
m u l t i m o d a l  i m p rove m e nts  i n c l u d i n g  c o r r i d o r  re c o n f i g u rat i o n s , 
b i c yc l e  fac i l i t i e s  a n d  p e d e st r i a n  c ro s s i n g s .  Th e  p ro j e c t  i s  c u r re nt l y 
i n  p ro g re s s  a n d  e st i m ate d  to  b e  ad o pte d  by  C a m a s  C i t y  C o u n c i l  by 
t h e  e n d  of  2 02 3 .

Transportation System Plan |  Camas, WA
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C o r n e l i u s ,  a  m u l t i - c u l t u ra l  c i t y  o n  t h e  we ste r n  e d g e  of  t h e  Po r t l a n d 
m et ro p o l i ta n  a re a ,  i s  ex p e r i e n c i n g  a  p o p u l at i o n  b o o m ,  a n d  a  n ew 
p l a n  fo r  i ts  Tow n  C e nte r  was  n e e d e d  to  g u i d e  p u b l i c  a n d  p r i vate 
i nve st m e nts  towa rd s  t h e  d ow ntow n  c o re’s  v i b ra nt  a n d  p ro s p e ro u s 
f u t u re.  As  pa r t  of  a  m u l t i - d i s c i p l i n a r y  c o n s u l ta nt  te a m ,  i n c l u d i n g 
3 J  C o n s u l t i n g ,  S E R A  p rov i d e d  l e ad  u r ba n  d e s i g n  ex p e r t i s e.  Th e 
p ro j e c t  h i n g e d  o n  c re at i n g  a  c o m p re h e n s i ve  Tow n  C e nte r  b a s e d 
o n  a n  a n a l ys i s  of  ex i st i n g  a n d  d e s i re d  l a n d  u s e.  Th e  wo r k  a l s o 
i n c l u d e d  a  c o d e  a u d i t  a n d  s u b s e q u e nt  u p d ate  to  t h e  d eve l o p m e nt 
c o d e.  To  c a pt u re  a n d  ref l e c t  t h e  c o m m u n i t y ’s  v i s i o n ,  t h e  c o n s u l ta nt 
te a m  c a r r i e d  o u t  a n  exte n s i ve  e n g ag e m e nt  effo r t  t h at  i n c l u d e d 
a  t h re e - d ay  wo r ks h o p  a n d  o p e n  h o u s e.  Th e  Tow n  C e nte r  P l a n  i s 
c o m p l e m e nte d  by  a n  U r ba n  Re n ewa l  P l a n  a n d  wa s  e nt h u s i a st i c a l l y 
ad o pte d  by  C i t y  C o u n c i l  i n  t h e  s u m m e r  of  2 01 9.  W i t h  t h i s  p l a n ,  t h e 
c o m m u n i t y  h as  a  b road l y- s u p p o r te d ,  c l e a r  ro ad m a p  fo r  re a l i z i n g 
a  tow n  c e nte r  t h at  w i l l  b e  u n i q u e  to  t h e  re g i o n .  Ad d i t i o n a l l y,  t h e 
Tow n  C e nte r  &  U r ba n  Re n ewa l  P l a n  was  re c o g n i ze d  by  t h e  O re g o n 
C h a pte r  of  t h e  A m e r i c a n  P l a n n i n g  As s o c i ate s  ( OA PA )  w i t h  t h e 
“ 2 01 9  P u b l i c  I nvo l ve m e nt  a n d  Pa r t i c i pat i o n  Awa rd . ”

Town Center & Urban Renewal Plan |  Cornelius,  OR
Success es:  D eve l o p e d  a  Tow n  C e nte r 
P l a n  t h at  re sto re d  a n d  rev i ta l i ze d  t h e 
h i sto r i c  c o re  of  D ow ntow n ,  w h i l e  a l s o 
f i n d i n g  o p p o r t u n i t i e s  to  re i nv i g o rate  t h e 
s u r ro u n d i n g  a re as  w i t h  a  m o re  m o d e r n 
a p p roac h ,  ba l a n c i n g  o l d  a n d  n ew.

Impor t ant Learnings:  I nte g rat i n g  l o c a l 
c o m m u n i t y  l e ad e rs ,  i n  t h i s  c as e  a  l o c a l 
Lat i n x  T V  c e l e b r i t y,  i nto  t h e  p ro c e s s 
c a n  b e  t h e  key  to  re ac h i n g  g ro u p s 
w h o  t y p i c a l l y  s hy  away  f ro m  p u b l i c 
i nvo l ve m e nt  p ro c e s s e s . .

Team Cross over :  S E R A  a n d  3 J 
C o n s u l t i n g .

Fro m  2 01 9 -2 02 1 ,  WS P  a n d  3 J  wo r ke d  to g et h e r  to  u p d ate  t h e 
C i t y  of  W h i te  S a l m o n’s  c o m p re h e n s i ve  p l a n .  Th e  wo r k  i n c l u d e d  a 
c i t y-w i d e  v i s i o n i n g  effo r t  l e d  by  3 J,  fo l l owe d  by  te c h n i c a l  a n a l ys i s 
a n d  a  f u l l  u p d ate  to  t h e  c i t y ’s  p l a n  l e d  by  WS P.  N ew  a n d  rev i s e d 
f i n d i n g s  a n d  p l a n  p o l i c i e s  we re  d eve l o p e d  to  m e et  t h e  v i s i o n 
fo r  a  t h r i v i n g  fast- g row i n g  c o m m u n i t y,  w i t h  s p e c i a l  atte nt i o n  to 
s u p p o r t i n g  c o m pat i b l e  i nf i l l  a n d  m i xe d - u s e  d eve l o p m e nt  i n  a n d 
n e a r  d ow ntow n ,  d eve l o p i n g  g re e n  st re ets ,  a n d  ot h e r  s u sta i n a b l e 
i nf rast r u c t u re  c o m p o n e nts ,  a n d  ta rg et i n g  i nf rast r u c t u re 
i nve st m e nts  to  s u p p o r t  e c o n o m i c  p o l i c y  o b j e c t i ve s .  Th e  p ro j e c t 
e n g ag e d  s c o re s  of  c o m m u n i t y  m e m b e rs ,  a n d  i n c l u d e d  exte n s i ve 
p l a n n i n g  c o m m i s s i o n  a n d  c i t y  c o u n c i l  wo r ks h o p s ,  c u l m i n at i n g  i n 
ad o pt i o n  i n  2 02 1 . 

Comprehensive Plan |  White Salmon, WA
Successes: Tabling events and 
community conversation kits allowed us to 
extend our outreach and support. These 
events successfully drew citizens into the 
project, set the vision and expectations 
for maintaining community character, and 
guided plan and policy updates. 

Important Learnings: Impacted by COVID 
19 and city staff shortages, we pivoted 
to virtual meetings and extended the 
timeframe for successful project delivery. 
Project delays and delivery method 
changes required close coordination with 
the client to communicate schedule and 
budget implications. 

Team Cross over :  WS P  a n d  3 J 
C o n s u l t i n g .
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Key Team Members
Brian Carrico |  Principal-in-Charge, Comprehensive Plan Principal,  WSP
Brian has provided professional planning services in Washington for over 29 years,  al l  but 
four of which were in Clark County.  Brian has extensive experience in public sector planning 
and project management,  including development of comprehensive and subarea plans, 
implementing regulations and land use codes as well  as practic al  experience applying those 
codes to development and complying with SEPA . Brian played a key role in developing the 
land us e concepts established in the f irst GMA comprehensive plan in Clark County. 

•  P ro j e c t  M a n ag e r/ Tas k  Le a d ,  Wate r f ro nt  C o n c e pt  D eve l o p m e nt  P l a n  ( Te r m i n a l  1  M aste r 
P l a n  F i n a l i zat i o n  a n d  Pe r m i tt i n g )  ( Va n c o u ve r,  WA ) 

•  P ro j e c t  M a n ag e r,  C i t y  of  Va n c o u ve r  C o m p re h e n s i ve  P l a n  U p d ate  ( Va n c o u ve r  WA )
•  S E PA  Le ad ,  H e i g hts  D i st r i c t  P l a n  ( Va n c o u ve r  WA )
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Emma Johnson, AICP, LEED |  Land Use Planning Lead, WSP
E m m a  J o h n s o n  h as  p rov i d e d  p rofe s s i o n a l  p l a n n i n g  s e r v i c e s  to  p r i vate  a n d  p u b l i c  s e c to r 
c l i e nts  fo r  ove r  te n  ye a rs .  E m m a  h a s  wo r ke d  o n  p ro j e c ts  t h ro u g h o u t  t h e  Pa c i f i c  N o r t hwe st , 
w i t h  a  fo c u s  o n  Was h i n g to n  State,  a n d  h e r  p ro j e c t  h i sto r y  i n c l u d e s  c o m p re h e n s i ve  p l a n s , 
e nv i ro n m e nta l  as s e s s m e nts  a n d  i m p a c t  state m e nts ,  c o m m u n i t y  e n g a g e m e nt ,  a n d  l o c a l , 
state  a n d  fe d e ra l  p e r m i tt i n g .  E m m a  i s  s k i l l e d  at  a s s i st i n g  c o m m u n i t i e s  w i t h  t h e  d eve l o p m e nt 
of  i m p l e m e ntat i o n  to o l s  to  g u i d e  f u t u re  d eve l o p m e nt  i n  a  way  t h at  i s  c o n s i ste nt  w i t h  t h e 
c o m m u n i t y ’s  v i s i o n . 

•  D e p u t y  P ro j e c t  M a n ag e r,  N o r t h  S h o re  S u b a re a  P l a n  ( C a m a s ,  WA ) 
•  P l a n n e r,  C a r t y  Road  S u b a re a  P l a n  ( R i d g ef i e l d ,  WA ) 
•  P l a n n e r,  C i t y  of  Va n c o u ve r  C o m p re h e n s i ve  P l a n  U p d ate  ( Va n c o u ve r,  WA ) 
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Nicole McDermott,  AICP |  Comprehensive Plan Project Manager,  WSP
N i c o l e  M c D e r m ott  i s  a n  ex p e r i e n c e d  c o m m u n i t y  p l a n n e r  a n d  p ro j e c t  m a n a g e r  w h o  h as 
s u c c e s sf u l l y  l e d  l o n g - ra n g e  p l a n n i n g  a n d  c o m m u n i t y  v i s i o n i n g  p ro j e c t s  t h ro u g h o u t 
S o u t hwe st  Was h i n g to n .  S h e  i s  s k i l l e d  at  wo r k i n g  effe c t i ve l y  w i t h  m u l t i d i s c i p l i n a r y  p ro j e c t 
te a m s  to  d eve l o p  c re at i ve  a n d  i n n ovat i ve  p ro j e c t  s o l u t i o n s  t h at  a d d re s s  t h e  u n i q u e  n e e d s 
of  c o m m u n i t i e s .  N i c o l e  h as  e sta b l i s h e d  re l at i o n s h i p s  w i t h  C i t y  staff  a n d  sta ke h o l d e r s  a n d 
h as  a  c o m p re h e n s i ve  u n d e rst a n d i n g  of  c o m m u n i t y  c o n c e r n s .  N i c o l e  h a s  wo r ke d  o n  s i x 
c o m p re h e n s i ve  p l a n n i n g  a n d  s u b a re a  p l a n n i n g  p ro j e c ts  i n  S o u t hwe st  Wa s h i n g to n .

•  Deputy Project Manager,  City of Vancouver Comprehensive Plan Update (Vancouver,  WA)
•  Le ad  P l a n n e r,  C a m as  2 0 3 5 ,  C i t y  of  C a m a s  C o m p re h e n s i ve  P l a n  U p d ate  ( C a m a s ,  WA )
•  P ro j e c t  M a n ag e r,  N o r t h  S h o re  S u b a re a  P l a n  ( C a m a s ,  WA )
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Key  Te a m  M e m b e r  E x p e r i e n c e
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Matthew Arnold, AICP |  Downtown Plan Principal,  SERA
M att h ew  i s  S E R A’s  D i re c to r  of  U r b a n  D e s i g n  a n d  P l a n n i n g ,  a n d  h a s  b e e n  w i t h  t h e  f i r m  s i n c e 
2 0 0 3 .  H e  i s  a  p l a n n e r  a n d  G I S  s p e c i a l i st  w i t h  2 3  ye a r s  of  p rofe s s i o n a l  ex p e r i e n c e.  H i s 
p ro j e c t  ex p e r i e n c e  i n c l u d e s  c a m p u s  p l a n n i n g ,  n e i g h b o r h o o d  a n d  d ow ntow n  c o n c e pt  p l a n s 
fo r  l a rg e  a n d  s m a l l  c i t i e s ,  rev i ta l i zat i o n  p l a n s  fo r  a re a s  i n  d e c l i n e,  s u sta i n a b l e  st re ets c a p e 
d e s i g n ,  a n d  a l te r n at i ve - m o d e  t ra n s p o r t at i o n  p l a n n i n g .  M att h ew  i s  h i g h l y  ex p e r i e n c e d  i n 
p ro j e c t  m a n ag e m e nt ,  d e s i g n ,  a n d  p u b l i c  i nvo l ve m e nt  p ro c e s s e s ,  a n d  h a s  p re s e nte d  h i s 
wo r k  at  c o nfe re n c e s  ac ro s s  t h e  n at i o n .  M att  i s  s k i l l e d  at  e n g a g e m e nt  a n d  fa c i l i tat i o n ,  a n d 
ta ke s  p r i d e  i n  h e l p i n g  d i ve rs e  g ro u p s  re ac h  c o n s e n s u s . 

•  P r i n c i pa l - i n - C h a rg e,  D ow ntow n  D e s i g n  P ro j e c t  ( B e ave r to n ,  O R )
•  P r i n c i pa l - i n - C h a rg e,  D ow ntow n  C o m m u n i t y  P l a n  &  C o d e  U p d ate  ( H i l l s b o ro,  O R )
•  P ro j e c t  M a n ag e r,  D ow ntow n  P re l i m i n a r y  D eve l o p m e nt  P l a n  ( Re d m o n d ,  O R )
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Erin Reome, AICP, LEED AP BD+C |  Downtown Plan Project Manager,  SERA
Erin is an enthusiastic urban designer and planner who thrives at the intersection of land use, 
transportation,  and open-space planning.  Since 2005, she has worked on projects for private, 
public,  and institutional cl ients at a variety of sc ales:  regional,  district ,  downtown, c ampus, 
neighborhood, and corridor.  Erin is driven by a strong desire to create more equitable,  healthy, 
and l ivable places with a commitment to sustainable and regenerative solutions.  She is a ski l led 
project manager,  who is able to lead cl ients,  stakeholders,  and consultant teams through tai lor-
made collaborative process es that answer complex planning questions with authority. 

•  Project Manager,  Downtown Design Project (Beaverton,  OR)
• Project Manager,  Downtown Tigard Reimagined (Tigard,  OR)
• Project Manager,  Waterfront Gateway Visioning Concepts (Vancouver,  WA)
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Martin Glastra van Loon, LEED Green Associate |  Lead Urban Designer,  SERA
M a r t i n  h as  b e e n  p rac t i c i n g  u r b a n  d e s i g n  a n d  tow n  p l a n n i n g ,  n at i o n a l l y  a n d  i nte r n at i o n a l l y, 
s i n c e  1 9 92 .  Ed u c ate d  a n d  t ra i n e d  i n  D u tc h  a n d  Eu ro p e a n  u r ba n i s m ,  h e  a p p l i e s  h i s 
ex p e r t i s e  to  a  va r i et y  of  p ro j e c ts  e n c o m p a s s i n g  t h e  ra n g i n g  s c a l e s  of  re g i o n s ,  c i t i e s ,  tow n s , 
d ow ntow n s ,  a n d  n e i g h b o r h o o d s .  C o m m i tte d  to  c o m m u n i t y- b a s e d  p l a c e m a k i n g ,  M a r t i n  h as 
a  st ro n g  t h e o ret i c a l  i nte re st  a n d  p ra c t i c a l  ex p e r t i s e  i n  c o m p l ex  u r b a n  p ro j e c ts  t h at  i nte g rate 
m i xe d - u s e,  p e d e st r i a n -f r i e n d l y,  a n d  t ra n s i t- o r i e nte d  d e s i g n  c o m p o n e nts ,  i n  c o n c e r t  w i t h  l o c a l 
g e o m o r p h i c  fe at u re s .  

•  Urban Designer,  Downtown Design Project (Beaverton,  OR)
• Urban Designer,  Downtown Tigard Reimagined (Tigard,  OR)
• Urban Designer,  Town Center and Urban Renewal Plan (Cornelius,  OR)

VIS
IO

NIN
G

COM
PREHENSIV

E P
LANNIN

G

DOW
NTOW

N/SUBAREA P
LANNIN

G

COM
M

UNIT
Y E

NGAGEM
ENT

IN
FRASTRUCTURE A

SSESSM
ENT

 IMPLEM
ENTATIO

N



K E Y  T E A M  M E M B E R S

1 0C I T Y  O F  C A M A S  C O M P R E H E N S I V E  P L A N  P E R I O D I C  U P DAT E  &  D OW N TOW N  S U B A R E A  P L A N   |   W S P  +  S E R A

Steve Faust,  AICP |  Community Engagement + Visioning Lead, 3J Consulting
Steve  i s  a  l a n d  u s e  p l a n n e r  w i t h  n e a r l y  2 0  ye a r s’  ex p e r i e n c e  a s  a  fa c i l i tato r  a n d  c o m m u n i t y 
e n g ag e m e nt  s p e c i a l i st .  As  a  p u b l i c  e n g a g e m e nt  s p e c i a l i st ,  S teve  h a s  l e d  d oze n s  of  p u b l i c 
i nvo l ve m e nt  p ro c e s s e s  fo r  d i ve r s e  a u d i e n c e s .  H e  i s  re s p o n s i b l e  fo r  t h e  ove r s i g ht  of  a l l 
p u b l i c  i nvo l ve m e nt  tas ks  f ro m  d eve l o p i n g  p u b l i c  i nvo l ve m e nt  p l a n s ,  to  d e s i g n i n g  a n d 
c o o rd i n at i n g  i m p l e m e ntat i o n  of  p u b l i c  o u t re ac h  a c t i v i t i e s ,  to  d o c u m e nt i n g  a n d  eva l u at i n g 
t h e  effe c t i ve n e s s  of  t h o s e  effo r ts .  S teve  i s  a n  ex p e r i e n c e d  d e s i g n e r  of  c o m m u n i t y 
q u e st i o n n a i re s  a n d  m a n ag e r  of  o n l i n e  to o l s  d e s i g n e d  to  g at h e r  c o m m e nts  f ro m  p e o p l e  w h o 
p refe r  v i r t u a l  fo r m s  of  pa r t i c i pat i o n . 

•  C a m as  C o m p re h e n s i ve  P l a n  V i s i o n  ( C a m a s ,  WA )
•  C a m as  N o r t h  S h o re  S u ba re a  P l a n  ( C a m a s ,  WA )
•  W h i te  S a l m o n  C o m p re h e n s i ve  P l a n  V i s i o n  ( W h i te  S a l m o n ,  WA )
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Tyler Bump |  Housing + Economic Development Lead, ECONorthwest
Ty l e r  B u m p  i s  a  P ro j e c t  D i re c to r  at  EC O N o r t hwe st  w i t h  a  p rofe s s i o n a l  fo c u s  o n  t h e 
i nte rs e c t i o n  of  l a n d  u s e  p l a n n i n g  a n d  re a l  e state  i nve st m e nt  t h at  a d va n c e s  e q u i ta b l e  h o u s i n g , 
e c o n o m i c  d eve l o p m e nt ,  a n d  s u sta i n a b l e  d eve l o p m e nt  g oa l s .  Ty l e r  h a s  b e e n  wo r k i n g  w i t h 
c i t i e s ,  b u s i n e s s  d i st r i c ts ,  a n d  c o m m u n i t y  o rg a n i zat i o n s  to  s u p p o r t  c o m m u n i t y  e c o n o m i c 
d eve l o p m e nt  effo r ts  fo r  ove r  1 6  ye a r s .  To  s u p p o r t  t h e s e  g oa l s ,  h e  wo r ks  w i t h  c l i e nts  to 
d eve l o p  a n d  i m p l e m e nt  c re at i ve  st rate g i e s  t h at  l eve ra g e  p u b l i c  a n d  p r i vate  s e c to r  i nve st m e nt 
t h ro u g h  c h a n g e s  to  l a n d  u s e  a n d  d eve l o p m e nt  sta n d a rd s ,  re g u l ato r y  re q u i re m e nts ,  a n d 
e c o n o m i c  d eve l o p m e nt  st rate g i e s . 

•  Vancouver Comprehensive Plan Update (Vancouver,  WA) 
•  Heights District Equitable Development Strategy (Vancouver,  WA)
• Clark County Housing Options Study and Action Plan (Clark County,  WA)
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Reah Flisakowski,  PE |  Transportation Planning Lead, DKS Associates
Re a h  h as  p rov i d e d  t ra n s p o r tat i o n  p l a n n i n g  a n d  e n g i n e e r i n g  s e r v i c e s  to  p u b l i c  a g e n c i e s 
t h ro u g h o u t  t h e  Pac i f i c  N o r t hwe st .  Re a h  h a s  ex p e r i e n c e  i n  t ra n s p o r tat i o n  syste m  p l a n n i n g , 
c a pac i t y  a n d  o p e rat i o n s  a n a l ys i s ,  p e d e st r i a n / b i c yc l e  a n a l ys i s ,  n e i g h b o r h o o d  t raff i c  c a l m i n g , 
i nte rs e c t i o n  s afet y  i m p rove m e nt  eva l u at i o n s ,  c o st  e st i m at i n g ,  a n d  o n - c a l l  s e r v i c e s  fo r  p u b l i c 
ag e n c i e s .  Re a h’s  wo r k  fo c u s e s  o n  i m p rove m e nts  to  e n h a n c e  a  c o m m u n i t y ’s  l i va b i l i t y  t h at 
c a n  b e  re ad i l y  i m p l e m e nte d .  As  a  s e n i o r  p ro j e c t  m a n a g e r,  s h e  h a s  p re s e nte d  t ra n s p o r tat i o n 
i s s u e s  a n d  f i n d i n g s  to  t h e  p u b l i c  t h ro u g h  c o m m u n i t y  o p e n  h o u s e s ,  c i t i ze n  a d v i s o r y  m e et i n g s , 
a n d  p l a n n i n g  c o m m i s s i o n /c i t y  c o u n c i l  h e a r i n g s .

•  Camas Transportation System Plan (Camas, WA)
• Camas North Shore Subarea Plan (Camas, WA)
• Ridgefield Capital  Facil it ies Plan (Ridgefield,  WA)
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Approach to  Inc lus ive 
Community Engagement
Th e  c o re  p h i l o s o p hy  of  o u r  st rate g y  fo r  p u b l i c 
e n g ag e m e nt  i s  to  “ m e et  p e o p l e  w h e re  t h ey 
a re. ”  Th i s  m e a n s  e n g ag i n g  p e o p l e  i n  t h e  s pac e s 
w h e re  t h ey  a l re ad y  s p e n d  t h e i r  t i m e  a n d  to  d o 
s o  u s i n g  c u l t u ra l l y  a n d  l i n g u i st i c a l l y  a p p ro p r i ate 
m et h o d s .  Eac h  c o m m u n i t y  we  wo r k  w i t h  i s 
u n i q u e,  s o  st rate g i e s  w i l l  va r y,  b u t  m ay  i n c l u d e 
re q u e st i n g  t i m e  at  a  re g u l a r  m e et i n g  of  a n 
o rg a n i zat i o n ,  c o n d u c t i n g  i nte rc e pt  i nte r v i ews 
at  a  pa r k  o r  g ro c e r y  sto re,  a n d /o r  u s i n g  s o c i a l 
m e d i a ,  E n g ag e  C a m as ,  o r  ot h e r  o n l i n e  p l atfo r m s . 
Fo r  n o n - n at i ve  E n g l i s h  s p e a ke rs ,  t h i s  ofte n 
m e a n s  l o c at i n g  t h e  m e et i n g  i n  a  re sta u ra nt  o r 
c u l t u ra l  c e nte r,  p rov i d i n g  a p p ro p r i ate  fo o d s ,  a n d 
h i r i n g  n at i ve  s p e a ke rs  to  fac i l i tate  t h e  m e et i n g . 

Fo r  C a m as ,  o u r  c o m m u n i t y  e n g ag e m e nt  p ro c e s s 
w i l l  b e  d e s i g n e d  to  e n s u re  t h at  t h e  b e n ef i ts 
of  t h e  C o m p re h e n s i ve  P l a n  a n d  D ow ntow n 
S u ba re a  P l a n  a re  s h a re d  e q u i ta b l y  by  t h e  w h o l e 
c o m m u n i t y.  To  d o  s o,  we  m u st  u n d e rsta n d  t h e 
c o m m u n i t y ’s  as s ets ,  n e e d s ,  a n d  as p i rat i o n s 
s o  we  c a n  d eve l o p  st rate g i e s  t h at  e n s u re  n ew 
d eve l o p m e nt  b r i n g s  d e s i re d  a m e n i t i e s  to  t h e 
c o m m u n i t y  a n d  s u p p o r ts  ex i st i n g  fa m i l i e s 
a n d  b u s i n e s s e s .  To  b u i l d  e n d u r i n g  c o m m u n i t y 
s u p p o r t  fo r  t h e  p l a n s ,  p u b l i c  pa r t i c i pat i o n 
ac t i v i t i e s  w i l l  b e  i n c l u s i ve,  t ra n s pa re nt ,  a n d  b u i l d 
t h e  c o m m u n i t y ’s  c a pac i t y  to  h e l p  i m p l e m e nt 
t h e  p l a n s  ove r  t i m e.  Th i s  i n c l u d e s  b u i l d i n g 
a n d /o r  st re n g t h e n i n g  pa r t n e rs h i p s  w i t h  l o c a l 
o rg a n i zat i o n s  l i ke  t h e  D ow ntow n  C a m as 
As s o c i at i o n  a n d  t h e  C a m as  Pa r ks  Fo u n d at i o n . 

A  f i r st  ste p  i n  t h e  e n g a g e m e nt  p ro c e s s  w i l l  b e 
t h e  d eve l o p m e nt  of  a  P u b l i c  Pa r t i c i pat i o n  P l a n 
( P P P ) ,  w h i c h  i s  a  re q u i re m e nt  of  t h e  G M A  a n d 
c r i t i c a l  to  a  s u c c e s sf u l  C o m p re h e n s i ve  P l a n 
U p d ate  a n d  D ow ntow n  S u ba re a  P l a n  p ro c e s s 
a n d  i s  a  re q u i re m e nt  of  t h e  G M A .  Th e  P P P  w i l l 

o u t l i n e  c o m m u n i t y  e n g a g e m e nt  o b j e c t i ve s  a n d 
key  m e s s a g e s  t h at  w i l l  b e  u s e d  to  c o m m u n i c ate 
i m p o r ta nt  t h e m e s  t h ro u g h o u t  t h e  d u rat i o n  of 
t h e  p ro j e c t .  Th e  P P P  a l s o  l i sts  st a ke h o l d e r 
g ro u p s  i d e nt i f i e d  t h ro u g h  d e m o g ra p h i c  re s e a rc h 
a n d  c o nve r s at i o n s  w i t h  staff.  We  u s e  t h i s 
i n fo r m at i o n  to  d e s i g n  st a ke h o l d e r- s p e c i f i c 
a c t i v i t i e s  i n  a d d i t i o n  to  b roa d  e n g a g e m e nt 
effo r ts .  C o m m u n i t y  m e m b e rs  w i l l  h ave  n u m e ro u s 
o p p o r t u n i t i e s  to  p a r t i c i p ate  i n  ways  t h at  a re 
c o m fo r ta b l e  fo r  t h e m . 

A  s u c c e s sf u l  V i s i o n  a n d  C o m p re h e n s i ve 
P l a n  p ro c e s s  m u st  c re ate  a  s h a re d  s e n s e  of 
ow n e r s h i p  a m o n g  t h e  C a m a s  c o m m u n i t y.  We 
re c o m m e n d  c o nve n i n g  a  C o m m u n i t y  Ad v i s o r y 
C o m m i tte e  ( CAC )  t h at  re p re s e nts  a  b roa d 
c ro s s - s e c t i o n  of  c o m m u n i t y  i nte re sts .  Th e  CAC 
w i l l  rev i ew  a n d  c o m m e nt  o n  wo r k  p ro d u c ts , 
g u i d e  e n g a g e m e nt  effo r ts  a n d  h e l p  o u r  te a m 
h o st  p u b l i c  o u t re a c h  eve nt s  a n d  a c t i v i t i e s ,  a c t 
a s  l i a i s o n s  to  s p e c i f i c  c o n st i t u e n c i e s  o r  i nte re st 
g ro u p s ,  e n c o u ra g e  c o m m u n i t y  m e m b e r s  to 
p a r t i c i p ate  i n  t h e  p ro c e s s ,  a n d  a c t  a s  c h a m p i o n s 
of  t h e  u l t i m ate  C a m a s  V i s i o n ,  C o m p re h e n s i ve 
P l a n ,  a n d  D ow ntow n  P l a n  t h at  e m e rg e  f ro m  t h i s 
p ro c e s s .  I n  o u r  ex p e r i e n c e,  a d m i n i ste r i n g  a n 
o p e n  a p p l i c at i o n  p ro c e s s  to  f i l l  i nte re st- b a s e d 
p o s i t i o n s  (e.g . ,  b u s i n e s s ,  e d u c at i o n ,  yo u t h )  o n 
t h e  CAC  y i e l d s  t h e  b e st  re s u l ts . 

At the project outset,  we wil l  launch a multi-
faceted, ongoing outreach c ampaign to promote 
awareness.  The overall  effort wil l  be branded 
as an exciting opportunity for residents to 
shape their  community.  The init ial  outreach 
c ampaign wil l  include information about both 
the Comprehensive Plan and the Downtown 
Plan.  When outreach activit ies begin in earnest, 
we wil l  have the networks in place to reach a 
broad spectrum of the community.  While our 
team has worked extensively in Camas, we sti l l 
recommend beginning with a series of interviews 
with key interested parties to build relationships 
with trusted community leaders as the f irst l ine 

The Downtown Tigard Reimagined Project is the 
latest of SERA’s ongoing work with the City of 
Tigard, Oregon to help advance the vision for 
their Downtown. This Project builds on the vision 
expressed by the community to create a Downtown 
that is the “vibrant, active, and welcoming city 
center at the heart of our community.” SERA, 
in partnership with ECONorthwest, is currently 
creating the land use and transportation plans 
to move this vision closer to implementation. 
Leveraging a currently thriving Main Street and 
looking to extend that vibrancy into the larger 
Downtown area, SERA has developed concepts 
that explore the types of improvements that the 
community would like to see in their Downtown. 
These concepts have been vetted through a robust 
series of focus groups and community open 
houses, facilitated in English, Arabic, Spanish, 
and Vietnamese, to inform the final recommended 
plan. The team will also be providing code updates 
and a list of prioritized projects for short and long 
term implementation.
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of communic ations.  We us e thes e interviews to 
identif y important issues,  challenges,  and ass ets. 

Outreach during the initial Vision Phase of the 
project will  include a balance of education and 
careful l istening. We will  answer foundational 
questions (What is a comprehensive plan? 
What is a downtown town subarea plan? What is 
the Washington Growth Management Act?)  so 
community members are informed participants 
in the process. We will  ask community members 
about their opinions and aspirations for Camas 
(What do you love about Camas today? What would 
you like to see change in the future?)  and use the 
responses to develop the community vision. A 
central component of the vision will  be a vision 
specific to downtown to inform the downtown 
subarea plan development. Conduct a joint 
visioning process for both plans will  ensure we are 
using people’s time efficiently and effectively.

Th e  v i s i o n i n g  p ro c e s s  w i l l  i n c l u d e  a  s e r i e s 
of  C o m m u n i t y  C o nve rs at i o n s  w i t h  s c h o o l s , 
fa i t h - bas e d  o rg a n i zat i o n s ,  yo u t h ,  b u s i n e s s 
as s o c i at i o n s  a n d  ot h e r  c o m m u n i t y- bas e d 
o rg a n i zat i o n s .  We  w i l l  s c h e d u l e  t i m e  o n  t h e i r 
m e et i n g  ag e n d as  rat h e r  t h a n  as k i n g  t h e m  to 
atte n d  ad d i t i o n a l  c o m m u n i t y  m e et i n g s .  CAC 
m e m b e rs  w i l l  b e  as ke d  to  c o n d u c t  at  l e ast  o n e 
C o m m u n i t y  C o nve rs at i o n  to  exte n d  t h e  re ac h 
of  staff  a n d  t h e  c o n s u l ta nt  te a m .  I n  ad d i t i o n , 
c o m m u n i t y  m e m b e rs  c a n  h o st  t h e i r  ow n 
c o nve rs at i o n s  u s i n g  a  C o m m u n i t y  C o nve rs at i o n 
K i t  we  p re p a re  w i t h  a l l  of  t h e  p e r t i n e nt 
i nfo r m at i o n  a n d  to o l s  t h ey  w i l l  n e e d .  Fo r  t h o s e 
w h o  p refe r  to  pa r t i c i pate  v i r t u a l l y,  we  w i l l  p rov i d e 
a n  o n l i n e  o p e n  h o u s e  o r  s u r vey  t h ro u g h  E n g ag e 
C a m as  w i t h  t h e  s a m e  i nfo r m at i o n . 

C o m m u n i t y  eve nts ,  s u c h  as  C a m as  Days ,  t h e 
C a m as  Fa r m e rs  M a r ket ,  a n d  N at i o n a l  N i g ht  O u t 
p rov i d e  a  u n i q u e  o p p o r t u n i t y  to  e n g ag e  a  l a rg e 
n u m b e r  of  p e o p l e  i n  o n e  p l a c e.  We  w i l l  d e s i g n 
ac t i v i t i e s  t h at  c a n  b e  u s e d  at  c o m m u n i t y  eve nts 
to  c re ate  awa re n e s s  a n d  e n g ag e  p e o p l e  of  a l l 
ag e s  i n  t h e  V i s i o n i n g  p ro c e s s . 

Yo u t h  e n g a g e m e nt  i s  a n ot h e r  key  c o m p o n e nt  of 
o u r  o u t re ac h  effo r ts .  Fo r  t h e  C a m a s  N o r t h  S h o re 
p ro c e s s ,  we  c o n d u c te d  a  v i s i o n  wo r ks h o p  w i t h  a 
c l a s s  at  D i s c ove r y  H i g h  S c h o o l .  W h e n  p re p a r i n g 
t h e  M i l wa u k i e  C o m p re h e n s i ve  P l a n  V i s i o n , 
we  s u p p o r te d  a  g ro u p  of  l o c a l  h i g h  s c h o o l 
st u d e nts  to  a c t  a s  c o m m u n i t y  l i a i s o n s  fo r  t h e 
c i t y ’s  yo u t h .  Th ey  a s s i ste d  i n  o u t re a c h  effo r ts 
to  re a c h  st u d e nts  a n d  l o c a l  b u s i n e s s e s  t h ro u g h 
c a nva s s i n g ,  s u r veys ,  a n d  staffi n g  s u p p o r t  at 
eve nts  a n d  a c t i v i t i e s .  Th ey  h e l p e d  fa c i l i tate  a 
m e a n i n g f u l  re p re s e ntat i o n  of  M i l wa u k i e  yo u t h 
a n d  t h e i r  i nte re sts  w i t h i n  a  c o m m u n i t y-w i d e 
p u b l i c  p ro c e s s . 

A n  i m p o r ta nt  e l e m e nt  of  a n  i n c l u s i ve 
e n g a g e m e nt  p ro c e s s  i s  re a c h i n g  o u t  to 
h i sto r i c a l l y  u n d e r s e r ve d  c o m m u n i t i e s .  A s 
d e s c r i b e d  p rev i o u s l y,  we  re s e a rc h  c o m m u n i t y 
d e m o g ra p h i c s  at  t h e  p ro j e c t  o u ts et  to  b ette r 
u n d e r sta n d  o u r  a u d i e n c e s ,  l a n g u a g e s  s p o ke n 
a n d  p ote nt i a l  e n g a g e m e nt  a c t i v i t i e s .  I n  m a ny 
i n sta n c e s ,  we  wo r k  w i t h  c o m m u n i t y- b a s e d 
o rg a n i zat i o n s  ( C B O s) ,  s p e c i a l i ze d  c o n s u l ta nt 
p a r t n e r s ,  o r  t ra n s l at i o n  a n d  i nte r p retat i o n 
ve n d o r s  to  re a c h  s p e c i f i c  et h n i c ,  c u l t u ra l , 
l a n g u a g e  d e m o g ra p h i c  o r  g e o g ra p h i c 
c o m m u n i t i e s .  Th e  C i t y  s h o u l d  c o n s i d e r  u s i n g 
st i p e n d s ,  s u c h  a s  g i ft  c a rd s ,  to  i n c e nt i v i ze 
p a r t i c i p at i o n  of  p e o p l e  f ro m  t h e s e  c o m m u n i t i e s . 

A l l  of  t h e  i n fo r m at i o n  g at h e re d  t h ro u g h 
a c t i v i t i e s  d e s c r i b e d  a b ove  w i l l  b e  c o m p i l e d , 
c o d e d ,  a n d  u s e d  to  c re ate  v i s i o n  “ t h e m e s . ” 
Th e s e  t h e m e s  w i l l  b e  p re s e nte d  at  t h e  f i r st  of 
s eve ra l  C o m m u n i t y  S u m m i ts  a n d  s e r ve  a s  t h e 
fo u n d at i o n  of  t h e  C o m p re h e n s i ve  P l a n  a n d 
D ow ntow n  P l a n  V i s i o n s .  Th e s e  f u n  a n d  e n g a g i n g 
c o m m u n i t y  eve nts  a re  t h e  m a i n  o p p o r t u n i t i e s 
fo r  C a m a s  c o m m u n i t y  m e m b e r s  to  e n g a g e  a n d 
s h a re  i d e a s  w i t h  t h e i r  n e i g h b o r s  fa c e - to -fa c e. 
Th e  C o m m u n i t y  V i s i o n  w i l l  g u i d e  d eve l o p m e nt  of 
t h e  C o m p re h e n s i ve  P l a n  a n d  i n c l u d e  a n  e l e m e nt 
re l ate d  to  C a m a s’  d ow ntow n .

Visioning for the White Salmon Comprehensive Plan 
Update was rooted in extensive community outreach 
led by WSP and 3J. 

To help stakeholders and the larger community 
visualize the Missoula Midtown Master Plan, SERA, 
in partnership with ECONorthwest, has developed a 
video to communicate key elements of the plan. To 
view: https://f.io/8BWJWRUQ
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A  c o m p re h e n s i ve  p u b l i c  e n g ag e m e nt  p ro g ra m  m u st  h ave  a n  a s s o c i ate d 
c o m m u n i c at i o n s  p l a n  to  b e  s u c c e s sf u l .  Th e  g oa l  of  o u r  c o m m u n i c at i o n s 
effo r ts  i s  to  c re ate  a  s h a re d  u n d e rsta n d i n g  of  t h e  p ro j e c t  p u r p o s e 
a n d  d e s i re d  o u tc o m e s .  We  w i l l  wo r k  c l o s e l y  w i t h  C a m a s’  D i re c to r  of 
C o m m u n i c at i o n s  to  u s e  a  va r i et y  of  m et h o d s  to  n ot i f y  re s i d e nts  a b o u t 
p u b l i c  eve nts  a n d  ot h e r  o p p o r t u n i t i e s  to  b e  i nvo l ve d  i n  t h e  p ro c e s s  a n d 
c o m m u n i c ate  h ow  c o m m u n i t y  i n p u t  i s  b e i n g  u s e d  to  s h a p e  t h e  p l a n s  a n d 
p ro c e s s .  We  s e e k  a  p ro p e r  ba l a n c e  b et we e n  t h e s e  to o l s  i n  o rd e r  to  a c h i eve 
m a x i m u m  e n g ag e m e nt :

C omprehensive Plan logo. At  t h e  o u ts et  of  t h e  p ro j e c t ,  we  w i l l  c re ate 
a  p ro j e c t  i d e nt i t y  t h at  i s  u n i q u e  a n d  c o m p e l l i n g .  Th i s  “ l o o k”  w i l l  a p p e a r 
o n  a l l  p ro j e c t  m ate r i a l s  a n d  p rov i d e  c o nt i n u i t y  a n d  v i s i b i l i t y  fo r  t h e 
C o m p re h e n s i ve  P l a n  a n d  D ow ntow n  S u ba re a  P l a n . 

Project Page on Engage Camas.  We  w i l l  d e s i g n  a n d  a d m i n i ste r  a n 
i nfo r m at i ve  a n d  ac c e s s i b l e  p ro j e c t  pag e  o n  E n g a g e  C a m a s ,  i n c l u d i n g 
p ro j e c t  ove r v i ew  a n d  t i m e l i n e,  i m p o r ta nt  c o nta c ts ,  s c h e d u l e s  fo r  p u b l i c 
eve nts ,  o p p o r t u n i t i e s  fo r  p u b l i c  e n g ag e m e nt ,  u p d ate s  o n  t h e  p ro j e c t’s 
stat u s ,  a n d  t h e  a b i l i t y  to  v i ew  o r  d ow n l oad  d o c u m e nts .  We  w i l l  a l s o  u s e 
t h i s  pag e  to  c o n d u c t  o n l i n e  o u t re ac h  t h ro u g h o u t  t h e  p ro j e c t ,  u s i n g  t h e 
va r i o u s  to o l s  ava i l a b l e  t h ro u g h  E n g ag e  C a m a s ,  s u c h  a s  a n  i nte ra c t i ve 
m a p  o r  i d e a  b oa rd  fo r  v i s i o n i n g . 

Social  media .  O u r  te a m  i s  we l l  ac q u a i nte d  w i t h  s o c i a l  m e d i a  s e r v i c e s 
t h at  s u p p l e m e nt  t rad i t i o n a l  p u b l i c  re l at i o n s  a n d  m e d i a  a p p roa c h e s . 
We  w i l l  p rov i d e  C i t y  st aff  w i t h  c o nte nt  fo r  t h e i r  s o c i a l  m e d i a  p l atfo r m s , 
s u c h  as  Fac e b o o k  a n d  Tw i tte r  ac c o u nts  to  i n c re a s e  p ro j e c t  awa re n e s s 
a n d  p rov i d e  m u l t i p l e  ave n u e s  fo r  c o m m u n i t y  i n p u t . 

Media cont act s.  We  w i l l  p re p a re  m e d i a  re l e a s e s  to  t h e  C a m a s -
Was h o u g a l  Po st  Re c o rd  a n d  ot h e r  l o c a l  m e d i a  o u t l ets  fo r  t h e  C i t y  to 
d i st r i b u te. 

Public information materials.  We  w i l l  p re p a re  f l ye r s ,  n ews l ette r s , 
fac ts  s h e ets  a n d  ot h e r  m ate r i a l s  to  e d u c ate  a n d  i n fo r m  t h e  p u b l i c . 

Electronic mail ing l ist .  Th e  C i t y  w i l l  m a i nta i n  a  d ata b a s e  of  e - m a i l 
ad d re s s e s  of  p e o p l e  w h o  ex p re s s  i nte re st  i n  t h e  p l a n n i n g  p ro c e s s . 
We  w i l l  p re p a re  e - b l asts  fo r  t h e  C i t y  to  d i st r i b u te  to  h e l p  n ot i f y  p e o p l e 
a b o u t  eve nts  a n d  ac t i v i t i e s .  I nte re ste d  pa r t i e s  w i l l  h ave  s eve ra l 
o p p o r t u n i t i e s  to  j o i n  t h e  m a i l i n g  l i st ,  s u c h  as  o n  t h e  E n g a g e  C a m a s 
p ro j e c t  pag e  a n d  at  p u b l i c  m e et i n g s  a n d  eve nts .

LET’S PLAN THE FUTURE OF OUR CITY! 
The City of Vancouver is updating its Comprehensive Plan, and we want your help! Your participation will 
guide decisions on how we invest in our future, including parks, housing and transportation and how we make 
our City more equitable, sustainable, resilient and livable – a place we are proud to call home. 

What is a Comprehensive Plan?
The OUR VANCOUVER Comprehensive Plan will guide City planning, 
growth, development, and resources for the next 20 years, and beyond. 
The City realizes that our demographics are changing, and new policies 
need to repair past harm and provide opportunities for an equitable 
future. To do so, we plan to elevate the voices of Black, Indigenous, 
People of Color and others who have been historically underrepresented 
in planning processes. 

Your input is critical to create policies that reflect the needs 
of your community.

How has our 
community changed 

since 2010?

Get to know your 

neighbors!
How does everyone

get around?
What is there to do

outside?

Let’s dream together!
Use this fact sheet and 

conversation kit to 
brainstorm the future of 

Vancouver with your friends, 
family and neighbors!

12.7% Speak a language other 
than English at home

29.2% of residents hold a 
bachelor’s degree

9.7% of residents live 
with a disability

10.7% of adults in Vancouver 
identify as LGBTQ

is the median age of 
Vancouver’s population

years 
old37 live within .25 miles 

of the Mill Plain BRT 
and the Vine BRT

47,679 
residents

is the amount of 
parks - over 90 
parks in the City

1,600
acres

the average 
amount a person 
travels daily

14.5
miles

of trails for walkers, 
runners, bicyclists, 
and others to enjoy

20
miles

carpool 
to work

10%
walk to 

work

2%

Check out the

 conversation kit 
on the back!

Median income 
increase

34%
Average home 
value increase

129%
Communities of 
color increase

64%
Population 

increase

18%

WSP is leading a multidisciplinary consultant team, with support 
from ECONorthwest, to complete the periodic update of the City of 
Vancouver’s Comprehensive Plan and corresponding Title 20 land 
development code updates. 
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Approach to  Ensur ing 
Work of  Subconsul tants

P ro d u c t i ve,  m u l t i - d i s c i p l i n a r y  c o l l a b o rat i o n 
i s  t h e  n at u ra l  o u tc o m e  of  a n  i n c l u s i ve,  we l l -
st r u c t u re d ,  a n d  t h o u g htf u l l y  o rg a n i ze d  te a m . 
B ot h  S E R A  a n d  WS P  h ave  a  s u c c e s sf u l 
h i sto r y  of  c o l l a b o rat i o n  w i t h  3 J  C o n s u l t i n g , 
EC O N o r t hwe st ,  a n d  D KS  o n  n u m e ro u s  p ro j e c ts . 
Th o s e  l o n g - sta n d i n g  re l at i o n s h i p s  e sta b l i s h  t h e 
t r u st  a n d  effe c t i ve  c o m m u n i c at i o n  t h at  ke e p 
te a m s  r u n n i n g  s m o ot h l y. 

Th e  fo l l ow i n g  a re  to o l s  we  f re q u e nt l y  u s e  to 
fo ste r  eff i c i e nt  c o l l a b o rat i o n  ac ro s s  o u r  te a m s : 

•  Project Kick-off /  Site Tour.  We  h ave  fo u n d 
t h at  few  t h i n g s  h e l p  to  a n c h o r  a  te a m  b ette r 
at  t h e  o u ts et  of  a  p ro j e c t  t h a n  c o nve n i n g  t h e 
f u l l  te a m ,  i n c l u d i n g  C i t y  sta ke h o l d e rs ,  o n - s i te 
fo r  a  s i te  wa l k i n g /d r i v i n g  to u r  as  pa r t  of  t h e 
p ro j e c t  k i c koff.  U p o n  s e l e c t i o n ,  we  p ro p o s e 
a  wa l k i n g  a n d  d r i v i n g  to u r  of  C a m as  w i t h  key 
C i t y  sta ke h o l d e rs  to  v i s i t  a n d  d i s c u s s  key 
l o c at i o n s  a n d  i s s u e s  as  a  g ro u p.  Th i s  a l l ows 
fo r  t h e  te a m  to  s e e  t h e  ex i st i n g  c o n d i t i o n s 
t h ro u g h  t h e  l e n s  of  t h e  sta ke h o l d e rs 
pa r t i c i pat i n g  i n  t h e  p ro c e s s .  I t  a l s o  g i ve s  u s 
a n  o p p o r t u n i t y  to  as k  q u e st i o n s  a n d  o u t l i n e 
p ro j e c t  g oa l s  to g et h e r. 

•  Team Work Sessions.  We  h ave  fo u n d 
t h at  t h e  b e st  way  to  l eve ra g e  t h e  s k i l l s  of 
a  ta l e nte d  m u l t i - d i s c i p l i n a r y  te a m ,  l i ke  t h e 
WS P/S E R A  te a m  fo r  C a m as ,  i s  to  m e et 
re g u l a r l y  to  ke e p  eve r yo n e  i nfo r m e d  of 
p ro j e c t  p ro g re s s .  Ac c o rd i n g l y,  we  w i l l 
a l l o c ate  t i m e  a n d  b u d g et  fo r  b i we e k l y 
c o n s u l ta nt  te a m  m e et i n g s  to  ke e p  eve r yo n e 
u p d ate d  a n d  i n  t h e  l o o p. 

• Team Work Sessions. Additionally, we 
propose 2-3 in-person work sessions, 
potentially on-site in Camas, at key milestones 
within the project process. Bringing the full 
team together to workshop solutions at these 
key decision moments allows us to best 
leverage the talent and skills of the entire 
team. We have found that these team work 
sessions allow the team to progress ideas 
more quickly and more efficiently. 

•  Cloud-Bas ed C ollaboration.  Th ro u g h  o u r 
ex p e r i e n c e  m a n a g i n g  m u l t i - d i s c i p l i n a r y 
te a m s ,  we  h ave  fo u n d  t h e  u s e  of  c l o u d -
b a s e d  d o c u m e nt  c re at i o n ,  s h a r i n g ,  a n d 
sto ra g e  s e r v i c e s  to  b e  e s s e nt i a l .  I t  a l l ows  t h e 
te a m  to  wo r k  d y n a m i c a l l y  w i t h i n  t h e  s a m e 
d o c u m e nts ,  s h a re  d raft  i te rat i o n s  q u i c k l y 
w i t h  p a r t n e r s  a n d  c l i e nts ,  a n d  ove ra l l  m a ke s 
fo r  m o re  s e a m l e s s  c o m m u n i c at i o n  a n d 
c o l l a b o rat i o n  o n  d e l i ve ra b l e s . 

•  Schedule Transparency.  Ke e p i n g  a  m u l t i -
d i s c i p l i n a r y  te a m  wo r k i n g  eff i c i e nt l y  re q u i re s 
ke e p i n g  t h e m  we l l  i n fo r m e d  of  p ro j e c t  ta s ks , 
ex p e c tat i o n s ,  a n d  d e a d l i n e s .  Th ro u g h o u t  t h e 
p ro c e s s ,  we  w i l l  m a i nta i n  a  d eta i l e d  s c h e d u l e 
of  p ro j e c t  ta s ks  a n d  d e a d l i n e s ,  t h at  w i l l  b e 
s h a re d  w i t h  t h e  e nt i re  te a m  a n d  u p d ate d 
a s  n e c e s s a r y.  We  w i l l  rev i ew  t h e  s c h e d u l e 
at  o u r  b i we e k l y  c o n s u l ta nt  te a m  m e et i n g s 
to  e n s u re  t h at  t h e  e nt i re  te a m  i s  awa re  of 
p ro j e c t  stat u s  a n d  u p c o m i n g  ta s ks . 

We  l o o k  fo r wa rd  to  wo r k i n g  to g et h e r  a s  a  te a m 
a n d  w i t h  t h e  C i t y  of  C a m a s  to  ex p l o re  a n  a r ray  of 
d e s i g n  i m p rove m e nts  a n d  o pt i o n s ,  d ef i n e  a  p at h 
fo r wa rd  fo r  t h e  c u r re nt  c o m p re h e n s i ve  p l a n , 
a n d  e sta b l i s h  a n  i n fo r m e d  a n d  i m p l e m e nta b l e 
d ow ntow n  s u b a re a  p l a n . 
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DOWNTOWN PLAN 
UPDATE

Matthew Arnold, AICP (SERA)
Principal

Erin Reome, AICP, LEED AP  (SERA)
Project Manager & Urban Planner

CITY OF CAMAS

City of Camas City Council

CITY OF CAMAS

City of Camas 
Planning 
Commission  

CITY OF CAMAS

Stakeholders and 
Community  

COMPREHENSIVE PLAN 
UPDATE

Brian Carrico  (WSP)
Principal in Charge
(Primary contact and contracting authority)

Nicole McDermott, AICP (WSP) 
Project Manager

VISIONING &
ENGAGEMENT

Steve Faust (3J)
Community Engagement 

Anais Mathez (3J)
Community Engagement 

Melissa Uland (WSP)
Digital Outreach/Graphics

Brian Stevens (SERA)
3D Visualization Specialist 

Spencer West (SERA)
Video Storyteller 

TRANSPORTATION
& MOBILITY

Reah Flisakowski (DKS)
Transportation Planning 

HOUSING & 
ECONOMIC 

DEVELOPMENT

Tyler Bump (ECO)
Economics Analysis 

Kaitlin Willoughby La 
Bonte (ECO)
Housing Displacement  

CITY OF CAMAS

Alan Peters
City Project Manager

LAND USE & 
DEVELOPMENT

Emma Johnson (WSP)
Land Use Planner

Sam Rubin (WSP)
GIS Analyst 

INFRASTRUCTURE, 
PUBLIC FACILITIES & 
SERVICES, UTILITIES

Zach Schorr (WSP)
Infrastructure Planning 

Cassandra Tyler (SERA)
Public Facilities Architect

SEPA REVIEW / EIS

Brian Carrico (WSP)
SEPA/EIS Expertise 

IMPLEMENTATION

Ethan Spoo (WSP)
Project Lead
Code Updates

Sam Jones (WSP)
Code Graphics

Dusty Day (WSP)
Critical Areas

Bryan Robinson 
(WSP)
Park Standards

Mary Chase (ECO)
Funding Opportunities 

URBAN DESIGN

Martin Glastra van 
Loon (SERA)
Senior Urban Designer 

Te a m  O rg a n i z at i o n

Th e  WS P/S E R A  te a m  i s  st r u c t u re d  to  u s e  c o m b i n e d  re s o u rc e s  a n d  ex p e r t i s e  to  eff i c i e nt l y  a n d  effe c t i ve l y  d e l i ve r  a n  i m p l e m e nta b l e 
c o m p re h e n s i ve  p l a n  a n d  d ow ntow n  s u ba re a  p l a n .  D u r i n g  t h e  s c o p i n g  p ro c e s s ,  t h e  te a m  w i l l  i d e nt i f y  a  c o nt rac t  p ro j e c t  m a n ag e r 
w h o  w i l l  b e  t h e  p r i m a r y  p o i nt  of  c o ntac t  fo r  t h e  c o nt ra c t  t h at  w i l l  c ove r  b ot h  p ro j e c ts .  Th e  c o nt ra c t  p ro j e c t  m a n a g e r  c a n  b e  t h e 
S E R A  p ro j e c t  m a n ag e r  o r  t h e  WS P  p ro j e c t  m a n a g e r  a n d  w i l l  b e  b a s e d  o n  d i s c u s s i o n s  a n d  d i re c t i o n  f ro m  C i t y  staff. 


