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Agenda

(12018 history

dNew project evaluation criteria

Discussion

JCouncil feedback and direction



2018 Pool
Assessment &
Discussion

The information on the
following several slides are
from discussions with \
Project Advisory Committee,
Parks & Recreation
Commission and City
Council in 2018.

"<..' A ‘\\

Image of pool facility in early 1750’s i %ﬁi '} |



2017 Inspections

WTI evaluation: Out of a score of 1 to 100, with
100 being in excellent condition, the pool
facility was rated at 26.88. At the time, the
recommended repairs/replacements equaled
the cost of new construction.

Clark County Public Health: Site inspection
resulted in - “To ensure the safety of the public
and to be in compliance with Washington
Administrative Code (WAC) 246-260, the
following updates are required to be completed
before opening for the 2018 swim season.”

3‘ CLARK COUNTY WASHINGTON clark.wa.gov

(&)
@ PUBLIC HEALTH

,

November 9, 2017

Facility Name: Camas Municipal Pool
Address: 120 NE 17" Ave Camas, WA 98607
Type: General use swimming pool/wading pool

Reopening Swim Season 2018

The following information is based on a site inspection conducted on November 7, 2017 to evaluate the
current condition of the Camas Municipal Pool. To ensure the safety of the public and to be in compliance with
Washington Administrative Code (WAC) 246-260, the following updates are required to be completed before
opening for the 2018 swim season. Prior to starting the work, a remodel inquiry form must be submitted to
Clark County Public Health.

Barriers
1. The existing fence mesh surrounding the main pool is in poor condition and is in need of replacement.
The mesh is rusted and has become detached causing holes in the fencing and sharp points sticking

2. The filter media needs to be replaced. At the time of replacement the
condition of the filters should be evaluated by a licensed professional
due to severe corrosion.

3. The filter must have a rate of flow indicator and gauge(s) for
monitoring backpressure on filter.

Aquatic Evaluation Report

Crown Park Pool Study
Camas, Washington

April 11, 2017

City of Camas
616 NE 4' Avenue
Camas, WA 98607

Prepared By
Water Technology, Inc. (WTI)
100 Park Avenue, PO Box 614
Beaver Dam, W1 53916
www.wtiworld.com

In Conjunction With:

Green Works

24 NW 2™ Avenue, Suite 100
Portland, OR 97209



Images of 2017 facility conditions

s

Extensive Corrasion on Fillers § - 9. o : on Filters Extensive Corrosion on
: 2 - — ¥ : 4 Valves and Flanges

Corrosion on Valves
in Pool System




Crown Park Pool Facility - Cost Recovery

| 2011 2012 2013 2014*% 2015 2016 2017

Total Revenue § 52,912 § 68,789 S 74,242 S 25,309 S 83,861 S 104,010* S 85,378

* .
Includes donation

Total Expenditures § 88,721 § 117,086 $ 101,646 S§ 32,578 § 193,855 § 160,013 § 175,263

I T N Y T e e
Subsidy|$ (35,809)$ (48,297) $ (27,404) $ (7,269)$ (109,994) $ (89,885)

* %
Ran by outside
contractor

TOTAL COST
RECOVER 60% 59% 73% 78% 43% 65% 49%



KM RENOVATION OF EXISTING POOL - , IEN LARGE INTERACTIVE WATER FEATURE 7

0 t I o n s BATH HOUSE RENOVATIONS CDE: PooL RENOVATIONS INCLUDE: » V BATH HOUSE RENOVATION WATER FEATURE INCLUDE: A WATER FEATURE EQUIPMENT
“Resthoous “REPANT POOL SRFACIG SR s s $615,000 ki $200,000-$300,000

-g:zms -gmmnlwmsvmmmmm “INSTALL CHeMCAL BALANCE SYSTEM -Emmmmn

e outs T NS M POOL AREA RENOVATION MIN. B ke EARTHWORK, DECORATIVE PAVING AND UTILITIES

~INTERIOR FINISHES ~Reptace saxo FiTERS ~DeconaTIve CONCRETE "

¥mm -gmrmmvm $1,090,000-$1,540,000 $100,000-$200,000

“TACTILE FLOORNG ~Reptace pooL cUTTERS

~ADORESSING ADA ACCESSBILTY ISSUES ~Repace PooL RETURN FITTINGS TOTAL RENOVATION COSTS TOTAL REPLACEMENT COSTS
<N L e $1,690,000-$2, 190,000 $300,000-$500,000

I3 0UTDOOR FAMILY LEISURE POOL

oy !

INEW BATH HOUSE T0 INCLUDE: NEVEI POOL TO INCLUDE: NEW BATH HDIJS SPL:\SMPAB FEATURES INCLUDE: ) SPRAY TOYS AND WATER PLA\
~EXPANDED FOOTPRINT FOR CAPACITY ~EXPANDED FOOTPRINT ~INTERACTIVE WATER PLAY TOYS .
~Aox accesspuy ~MODERNIZED MECHANICAL EQUIPMENT 3720,000 -DECORATIVE CONCRETE 330,000 350,000
jgm"’mmm"‘m NEW POOL AREA M e EARTHWORK, HARDSCAPE AND UTILITIES
INTERAGTIVE WATER LAY $1,150,000-$1,500,000 $30,000-$50,000
~Lap anes
TOTAL REPLACEMENT COSTS TOTAL REPLACEMENT COSTS

$1,870,000-§2,220,000 $60,000-$100,000




2018
Community
Survey

Aquatics in Camas: If the City were to build a new, year-round indoor

community center or aquatics facility that had a pool somewhere else in town

(not at Crown Park), which of the following aquatic options would you prefer at

Crown Park?

Option 1 -
Renovate...

Option 2 -
Replace the...

- . .
- - o

- =~
~ ’Option3- = ~
Replace the... ™
N\
I : X
\ Interactive Water
\ Option 4 - Feature-51% 7
N Replace the... 7’
~ ~ — r
~ o -

~~—————-—

0% 10% 20% 30% 40% 50% 60% 70%

Answer Choices
Option 1 - Renovate Existing Pool
Option 2 - Replace the Existing Pool with a New Outdoor Family Leisure Pool
Option 3 - Replace the Existing Pool with a Large Interactive Water Feature

Option 4 - Replace the Existing Pool with a Small Interactive Water Play.

Total

80% 90% 100%

Responses

10.85%

38.07%

38.21%

12.88%

155

544

546

184

1,429



Options presented to
PAC & P&R Commission

Some impacts to consider for a pool facility in Crown Park:
Parking

e OPTION 1 - Leisure Pool Traffic

Impact on other park functions

Rise in use

Admission Number in
Admission Type Numbers Party Days/Times Total
Daily 250 1 70 17,500
10 Visit 300 1 10 3,000
 OPTION 2 - Interactive Season Pass
Individual 454 1 22 9,988
Family 244 2.5 22 13,420
Water Feature

Leisure Pool anticipated attendance (not including swim lessons) 43,908
2017 Camas Pool attendance (not including swim lessons) 7,895




2018: PAC and Parks Commission Recommendations:

The PAC and Parks Commission recommends pursuing Option 2 - which removes the aging pool
in Crown Park and replaces it with an interactive water feature - with the caveat that the City
continue actively pursuing (as a high priority) to fund and develop a year-round aquatic facility.
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Does this align with the PROS Plan?

Has anything changed since the

N ew Prgject u development of the PROS Plan?

O p pO rtu N ities - -Are there new data to support the change?

Evaluation

Crite ria — What are the opportunities & constraints?
—

(Improved performance and/or impacts if not funded)

How can we garner support from the

_O
% . !
& community and council?




Does this align
with the PROS

Plan? YES

%

WELCOMING FORALL

R
o/

STEWARDSHIP OF LAND,
PARKS & PROGRAMS

0000

PLAN FOR & FiLL KNOWN
SYSTEM GAPS

ORGANIZATIONAL
EXCELLENCE

POLICY

CHAPTER 9

Goals &
OBJECTIVES

Enhance our parks and recreation
system to make it more welcoming
and accessible.

- Develop Diversity/Equity/Inclusion
policy that removes accessibility
barriers (socio-economic, language,
physical, geographic, transportation)
to programs, parks and trails, and in
alignment with City vision and
policies.

Better understand funding gaps
and funding alternatives.

- Develop and implement a cost
recovery policy that provides for an
equitable fee structure for park
facilities and recreation programs,
with high-community benefit
programs and event funded
appropriately to ensure accessibility
for all residents.

- Periodically revise the park impact
fee methodology and rates to
accurately reflect changes in level of
service standards and/or the costs of
expanding the park infrastructure to
accommodate population growth.

- Review and update the adopted six-
year Parks Capital Facilities Plan (CFP)
every two years to remain current
with local recreational interests and/
account for the capital needs of t
parks and recreation system.

- Pursue alternative funding optio
and dedicated revenues, including
engaging and exploring with the Ci&
of Washougal a feasibility study to
assess the potential of establishing a
regional financing tool for recreation
service.

Provide equitable access to parks
and open space system.

- Prioritize park and trail development
in areas where service gaps exist (e.g.,
where households are more than V2-
mile from a developed park, open
space or trail) and in areas of the City
facing population growth and
residential and commercial
development.

- Evaluate and update design and
development standards for parks and
recreation amenities within private
development to promote and achieve
equitable levels of service and provide
amenities that gre cm‘nplementary to

,the;'.ty Fark. ~ ~

Expand recreational services. \

- Re-examine the opportunity for new
recreational center with aquatics
facility, taking into consideration
financial feasibility and partnership

opportunities.
N e
~

‘—_’

A

Coordinate collaborative
discussions on policy matters.

- Bring together Parks and Recreation
Commission, City Council, and other
standing City boards, such as the
Planning Commission, to discuss
policy matters pertaining to
recreational resources, opportunities
and funding.




Are there new data?

May 2022 Crown Park 30% Design Survey

% of topics tagged in Written feedback
(Based on 1300 participants)

Total # comment contributors: 23%
Total # comment topics tagged: 29%

General design feedback: 11% 11%

ot
l

Protect Trees: 1%

Restroom: 2%
Demographics & other comments: 2%

No Project: 0.4%
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Pool facilities

From Camas City Hall to:

- Gold's Gym (3.7 miles / 9 min.)

- British Swim School of Touchmark health Club
(7.2 miles / 16 min.)

- Cascade Athletic Club (6.8 miles / 13 min.)

- Firstenburg CC (8.8 miles / 18 min.)

- Jim Parsley CC (13.7 miles / 21 min.)

- Marshall Ctr (14.9 miles / 19 min.)

- Clark County Family YMCA (12.4 miles / 17 min.)
- East Portland CC (15.1 miles / 22 min.)

@ Trang Lam

o Auto-saved seconds ago

Camas City Hall

Gold's Gym Camas

British Swim School of Touchmark Health Club
Cascade Athletic Club- Vancouver Wa
Firstenburg Community Center

Jim Parsley Community Center

Luepke Senior Center and Marshall Center

Clark County Family YMCA

(O EQ OO OO O R G O)

East Portland Community Center

=I\Y t-... N
Club-VancouverWa' -

“lodiry e
.

.
-
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OPPORTUNITIES CONSTRAINTS

® Learn from other Department
<25 nearbyfacilities $ Resources - staffing &
funding
What are the 444 Understandour b Understandour
o, o M market /\/ market
opportunities &
constraints?
Partnerships '-IQ Timing

I City-Owned land C On-going Operations
available / & Maintenance



Facility research

Monthly Pass

- Youth-$30-35

- Adult-$50-55

- Seniors-535-50
Annual passes are available at slightly
lower cost
Drop-in passes are available at slightly
higher cost

Recreation + Pool Facility
- 80,000 SF - Firstenburg CC
- 42,000 SF - Marshall CC
18,000 SF - Luepke Senior
Center

- 40,000 SF - Future Ridgefield Clark

County YMCA (Current process
2014-2024)
Proposed YMCA Pool Facility
- 18,000 SF -20,000 SF

On-going Operations &
Maintenance

Staffi

75% direct program cost
25% indirect cost

ng

Full-Time Employee (FTE):
ranges from 10 to 15 FTE
Part-Time Employee (PTE):
depending on programming -
about 75-130 PTE year-round.
Additional staff of about 60+
for summer.

Cost Recovery (Vancouver)

Direct program cost recover:
63% to 81%

Total cost recover: 48% to
60%

KEY INSIGHTS:

d Community pays for
use

[ On-going operations &

maintenance funding
required

d City subsidy required

O FULL-TIME STAFFING:
5X the current P&R
level

J PART-TIME STAFFING:
10-15X the current P&R
level




Building Trust - year 1

Resource Allocation:

« Project Manager,
Consultant team

Partnership building

« CSD, YMCA, City of
Washougal, others?

« Joint public
conversations
throughout process

Answer the problem

statement

« Do we need or want a

pool & what kind of pool
facility should it be?

YEAR 1 & 2: $150,000 + Project Manager

Project Scope - years 1-3

Resource Allocation:

« Market Study

« Site selection,
Conceptual Design

« Cost Recovery Policy

+ Prelim Operating cost
analysis

o« Communication &
Public Engagement
Plan

« Citizen Advisory
Committee

Partnership Building
continues

Final design and
project cost est.

Operating proforma
Funding sources
Grant opportunities

Political will

How can we garner support from the community and council?
Through proposed 10-year process.

Building - years 5-10

Updated cost est.
Secure all funding
Construction Docs.
Permitting
Procurement

Construction
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DISCUSSION




Agenda

v'2018 history
v'New project evaluation criteria
v'Discussion

JCouncil feedback and direction -
Does Council wish to fund next step in the proposed process?
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