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Agenda

GENERAL ECONOMY DURING FIRST QUARTER 

2025
REVENUE TRENDS

BUDGET STATUS

FUND BALANCE PROJECTION

CITY GROWTH

ASSET MANAGEMENT

INVESTMENTS 

DEBT

OUTLOOK 
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2025 

Economic 

Summary

2024 4th Qtr
Comparison 

to 2025 1st Qtr

Avg. Mortgage 

Rate    LOWER   

7.04% v. 6.64% 

Unemployment              

HIGHER  

4.1% v. 4.2%

Retail Sales

(% change yr.)     

HIGHER 

3.9% v. 4.9%

CPI (national) 

LOWER  

2.9%  v. 2.4% 

Avg. Gas Prices             

HIGHER  

$3.02 v. $3.16
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This table illustrates the cash flow of the 

General Fund.

2022

First

Quarter

2023

First

Quarter

2024

First

Quarter

2025

Third

Quarter

Net revenues 

(less transfers)

$4,671,108 $3,936,247 $5,574,902 $6,222,225

Net expenditures

(less transfers)

$4,502,446 $4,726,094 $6,535,190 $5,751,596

Net Cash Flow $168,662 ($789,847) ($960,288) $470,629

% of Budget Spent 21% 16% 22% 21%

General Fund 

Balance

$7,149,620 $13,300,23
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$10,997,25

0

$11,568,53
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Overall Cash and  

Investments for 

All Funds

$84,052,39

0

Includes 

Bond 

Proceeds

$103,954,9

69

Includes 

Bond 

Proceeds

$116,247,2

40

Includes 

Bond 

Proceeds

$107,165,7

12

Includes 

Bond 

Proceeds



General Fund Revenues
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Property Tax Collections

$1,334,839 
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Sales and Use Tax
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Sales and Use Tax Breakdown
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Utility Tax Collections 

2023 2024 2025

Water $123,656 $143,896 $20,497

Sewer $175,055 $216,790 $40,326

Solid Waste $41,433 $51,895 $9,069

Stormwater $35,702 $49,625 $9,923

Natural Gas $315,430 $315,012 $87,139
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Real Estate Excise Tax

$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

$700,000

$800,000
J
a
n
-
1
3

M
a
y
-
1
3

S
e
p
-
1
3

J
a
n
-
1
4

M
a
y
-
1
4

S
e
p
-
1
4

J
a
n
-
1
5

M
a
y
-
1
5

S
e
p
-
1
5

J
a
n
-
1
6

M
a
y
-
1
6

S
e
p
-
1
6

J
a
n
-
1
7

M
a
y
-
1
7

S
e
p
-
1
7

J
a
n
-
1
8

M
a
y
-
1
8

S
e
p
-
1
8

J
a
n
-
1
9

M
a
y
-
1
9

S
e
p
-
1
9

J
a
n
-
2
0

M
a
y
-
2
0

S
e
p
-
2
0

J
a
n
-
2
1

M
a
y
-
2
1

S
e
p
-
2
1

J
a
n
-
2
2

M
a
y
-
2
2

S
e
p
-
2
2

J
a
n
-
2
3

M
a
y
-
2
3

S
e
p
-
2
3

J
a
n
-
2
4

M
a
y
-
2
4

S
e
p
-
2
4

J
a
n
-
2
5

10



Real Estate Excise Tax
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Building Permits
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Building Permits were at 41% at the end of March

with April at 58% 
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Permit Comparison 2023-

2025
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Intergovernmental

2020 2021 2022 2023 2024 2025

 State Grants/Shared Rev. $64,204 $253,078 $99,994 $85,656 $252,421 $72,930

 PUD Priv. Tax $180,994 $189,783 $189,019 $208,497 $208,759 $211,473

 Liquor Revenue $345,211 $375,845 $398,387 $399,353 $396,572 $399,027

 Fire Premium Tax $61,790 $65,186 $74,397 $94,966 $90,717 $91,896

 Federal Grants $198,128 $- $- $2,816,986 $3,100,512 $-
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Charges for Services
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Fines and Forfeitures

2020 2021 2022 2023 2024 2025

Other Traffic $13,707 $10,494 $7,155 $6,534 $3,522 $5,807

Non-Traffic $7,776 $8,743 $5,128 $7,899 $2,550 $750

Parking Viol. $22,555 $5,853 $38,765 $40,493 $46,201 $40,513

DWI $7,752 $5,563 $4,195 $7,671 $2,969 $2,985

Crim Costs/EHM $47,891 $43,605 $28,220 $27,260 $32,531 $24,923

Traffic Infractions $54,867 $48,857 $47,576 $67,670 $44,243 $30,241
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General Fund Expenditures
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General Fund Balance

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Months of Reserve 2.25 1.81 2.08 2.63 3.5 4.3 5.3 7.23 6.38 4.76 4.79 3.07

Actual with 2025 Budget $2,997,5 $2,153,5 $3,239,3 $4,523,7 $6,283,1 $8,655,1 $10,558, $15,154, $15,173, $13,770, $14,317, $12,503,

Actual $2,997,5 $2,153,5 $3,239,3 $4,523,7 $6,283,1 $8,655,1 $10,558, $15,154, $15,173, $13,770, $14,317, $9,741,9
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Streets
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Camas/Washougal Fire and EMS
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Storm Water
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Projected 

Fund 

Balance

$1.3 

million



Solid Waste
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Water/Sewer
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Cash and Cash Equivalent 

Assets
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Fund 

Composit

ion of 

Investme

nt 

Portfoli

o

General 

Fund, 

$11,568,5
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Special 

Revenue, 

$512,689 

Debt, 

$145,232 

Capital, 
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Utilities

, 

$47,347,…

Int Srv & 

Fiduciary

, 

$3,131,16

6 
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Investment Portfolio Balance
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Yield Curve - Interest Rates
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Investment Portfolio

Portfolio Structure
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Line of Credit 

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

Gen. Fund Streets CWFD ARPA Facilities Cap Lake & Everett Water/Sewer

Line of Credit Balances 3/31/25

General Fund $16,379

Facilities Capital Fund $2,900,000

Water-Sewer Fund $4,000,000

30



Debt Outstanding
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Outlook

• Labor market is slowing, layoffs remain 
stable, but firms are increasingly 

anxious about the impact of tariffs.

• “Should the U.S. economy slip into a 
recession, housing demand would recede 

and house prices would decline. As 

households begin to question their job 

security as unemployment rises, they 

typically postpone plans to buy a home.” 

Moody’s Analytics

• Locally, high prices is driving higher 
sales taxes as well as higher real 

estate excise taxes. 
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Questions
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