
2021 FINANCIAL PROGRAM
10-YEAR FORECAST AND SCENARIOS

City of Camas 



2021 FINANCIAL PROGRAM

• 10 Year Forecast and Scenarios

• Policy on Fund Balance

• ARPA Policy 

• ERP Funding Options

• Strategic Discussion – Financial Dynamics or Fundamentals

• Structural Deficits

• Community Development Breakout

• Discussion of Fire ($1.50 levy)

• Discussion of 1% Property Tax 

• Discussion of MPD
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PURPOSE 
OF 10-
YEAR 

FORECAST

• Provides insights into current trends into the future

• Allows for what-if scenarios for policy development

• Checks to see if decisions are financially sustainable. 

• Highlights potential structural deficits 

• Determines potential burn rate of fund balance
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2022-2031 
FORECAST 

ASSUMPTIONS
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Growth in housing will 
continue but at a slower 
steady pace

•Lots available

•Development activity

•Local Economy post pandemic

Two multi-family 
projects and two assisted 

living projects

North Shore 
development to begin

Downtown housing 
project

Labor contracts to be 
negotiated near term

Benefits at 6% annually

(updating with revised 
numbers) 

Retirements and Staffing 
considerations

ERP Implementation to 
begin in 2022 and 

continue for three years



INFLATION
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POPULATION 
GROWTH
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2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Population 1.6% 2.8% 5.8% 3.0% 1.3% 4.4% 4.2% 2.4% 4.8% 2.4% 1.6% 1.4% 3.0% 1.4% 1.4% 1.5% 1.4%

Households 3.3% 2.7% 2.8% 3.1% 6.4% 7.4% 6.3% 2.9% 5.4% 3.4% 2.2% 1.9% 1.8% 1.8% 1.9% 1.9% 1.8%
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GENERAL FUND REVENUE FORECAST

2015 Actual 2016 Actual 2017 Actual 2018 Actual 2019 Actual 2020 Actual 2021 Est. 2022 Est. 2023 Est. 2024 Est. 2025 Est. 2026 Est. 2027 Est. 2028 Est. 2029 Est. 2030 Est. 2031 Est.

Revenue $18,158,85 $19,128,62 $22,176,54 $23,735,64 $25,457,90 $25,868,28 $28,233,11 $28,922,20 $29,759,63 $30,619,72 $31,255,56 $32,119,78 $32,867,89 $33,773,27 $34,712,51 $35,622,79 $36,489,71

Population 21,210 21,810 23,080 23,770 24,090 25,140 26,200 26,840 28,140 28,810 29,270 29,690 30,090 30,510 30,950 31,410 31,850

Households 7,357 7,558 7,772 8,012 8,523 9,150 9,730 10,030 10,610 11,135 11,395 11,645 11,875 12,105 12,325 12,555 12,775
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PROPERTY TAXES AND SALES TAX
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Property Taxes
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Sales and Use Taxes
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LARGEST GROWTH REVENUES
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Licenses and Permits
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Charges for Services
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REVENUE MIX (ONGOING VS ONE-TIME)
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2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

New Construction $291,956 $353,311 $337,344 $311,952 $339,448 $439,427 $630,585 $374,934 $374,934 $421,719 $454,843 $475,485 $463,015 $451,707 $454,268 $127,688 $127,688

Building Permits $713,364 $841,819 $1,033,423 $968,274 $1,792,760 $1,375,529 $1,469,561 $1,249,127 $1,165,435 $1,165,435 $1,048,892 $1,048,892 $1,001,692 $1,021,726 $1,042,160 $1,063,003 $1,053,968

Base Revenue $17,153,533 $17,933,496 $20,805,774 $22,455,422 $23,325,693 $24,053,324 $26,132,970 $27,298,148 $28,219,262 $29,032,572 $29,751,834 $30,595,406 $31,403,186 $32,299,840 $33,216,091 $34,432,099 $35,308,059 10



FORECAST BASELINE EXPENDITURES 
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Baseline Expenditures

11



POLICY OPTIONS

Baseline Forecast 

• 1% Increase Property Tax 
Forecast

• No 1% Increase Property Tax 
Forecast

• Fund Balance Impact

Utility Tax Options

• Increase Natural Gas Tax to 6%

• Include Industrial Employers to 
pay the 3% Utility Tax

• Combine the two options

• Utility Tax on Telephone and 
Cable of 1% and Stormwater and 
Garbage at 3%

• Utility Tax of 3% on Telephone, 
Cable, Stormwater and Garbage

Focused Policy Areas

• American Rescue Plan Act 
(ARPA)

• Metropolitan Park District 
(MPD)
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BASELINE FORECAST
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OPTION 1- FORECAST REVENUES VS 
EXPENDITURES 

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Fund Balance $2,833,687 $3,239,358 $4,523,719 $6,283,139 $8,655,192 $10,353,305 $13,550,183 $12,964,477 $13,013,919 $12,620,539 $11,774,963 $11,326,675 $10,653,368 $9,867,837 $9,056,055 $8,385,686 $7,511,946

Revenues $18,158,853 $19,128,626 $22,176,541 $23,735,648 $25,457,901 $25,868,280 $28,273,164 $29,493,695 $30,119,917 $30,980,011 $31,615,854 $32,480,068 $33,228,178 $34,133,557 $35,072,804 $35,983,075 $36,850,000

Baseline Expenditures $18,741,883 $18,722,955 $20,892,180 $21,682,145 $23,845,231 $24,170,169 $25,076,285 $30,079,401 $30,070,475 $31,373,390 $32,461,430 $32,925,357 $33,904,484 $34,919,088 $35,884,586 $36,653,444 $37,723,739
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OPTION 2 – NO 1% PROPERTY TAX IN 
2022

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Fund Balance $2,833,687 $3,239,358 $4,523,719 $6,283,139 $8,655,192 $10,353,305 $13,550,183 $12,826,955 $12,733,437 $12,191,773 $11,192,292 $10,587,569 $9,746,521 $8,790,830 $7,803,229 $6,951,141 $5,889,877

Revenues $18,158,853 $19,128,626 $22,176,541 $23,735,648 $25,457,901 $25,868,280 $28,273,164 $29,356,173 $29,976,956 $30,831,727 $31,461,949 $32,320,634 $33,063,437 $33,963,397 $34,896,985 $35,801,356 $36,662,476

Baseline Exp $18,741,883 $18,722,955 $20,892,180 $21,682,145 $23,845,231 $24,170,169 $25,076,285 $29,493,695 $30,070,475 $31,373,390 $32,461,430 $32,925,357 $33,904,484 $34,919,088 $35,884,586 $36,653,444 $37,723,739
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IMPACT ON FUND BALANCE

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

1% in 2022 $13,550,183 $12,964,477 $13,013,919 $12,620,539 $11,774,963 $11,326,675 $10,653,368 $9,867,837 $9,056,055 $8,385,686 $7,511,946

No 1% in 2022 $13,550,183 $12,826,955 $12,733,437 $12,191,773 $11,192,292 $10,587,569 $9,746,521 $8,790,830 $7,803,229 $6,951,141 $5,889,877
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$1.6 million by 2031
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BASELINE FORECAST WITH 
UTILITY TAX OPTIONS
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OPTION 3 – NATURAL GAS UTILITY TAX 
INCREASE TO 6%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Fund Balance $2,833,687 $3,239,358 $4,523,719 $6,283,139 $8,655,192 $10,353,305 $13,550,183 $12,964,477 $13,276,472 $13,150,896 $12,581,158 $12,419,983 $12,036,313 $11,552,198 $11,050,874 $10,700,277 $10,155,902

Revenues $18,158,853 $19,128,626 $22,176,541 $23,735,648 $25,457,901 $25,868,280 $28,273,164 $29,493,695 $30,382,470 $31,247,815 $31,891,692 $32,764,181 $33,520,815 $34,434,973 $35,383,262 $36,302,847 $37,179,365

Baseline Exp $18,741,883 $18,722,955 $20,892,180 $21,682,145 $23,845,231 $24,170,169 $25,076,285 $30,079,401 $30,070,475 $31,373,390 $32,461,430 $32,925,357 $33,904,484 $34,919,088 $35,884,586 $36,653,444 $37,723,739
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OPTION 4 – NATURAL GAS 3% FOR 
INDUSTRIAL CUSTOMERS 

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Fund Balance $2,833,687 $3,239,358 $4,523,719 $6,283,139 $8,655,192 $10,353,305 $13,550,183 $12,964,477 $13,295,503 $13,189,530 $12,639,982 $12,499,603 $12,137,353 $11,675,301 $11,196,701 $10,869,510 $10,349,244

Revenues $18,158,853 $19,128,626 $22,176,541 $23,735,648 $25,457,901 $25,868,280 $28,273,164 $29,493,695 $30,401,501 $31,267,417 $31,911,882 $32,784,977 $33,542,235 $34,457,036 $35,405,987 $36,326,253 $37,203,473

Baseline Exp $18,741,883 $18,722,955 $20,892,180 $21,682,145 $23,845,231 $24,170,169 $25,076,285 $30,079,401 $30,070,475 $31,373,390 $32,461,430 $32,925,357 $33,904,484 $34,919,088 $35,884,586 $36,653,444 $37,723,739
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OPTION 5 – NATURAL GAS UTILITY TAX 
AT 6% WITH INDUSTRIALS AT 3%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Fund Balance $2,833,687 $3,239,358 $4,523,719 $6,283,139 $8,655,192 $10,353,30 $13,550,18 $12,964,47 $13,295,50 $13,189,53 $12,639,98 $12,499,60 $12,137,35 $11,675,30 $11,196,70 $10,869,51 $10,349,24

Revenues $18,158,85 $19,128,62 $22,176,54 $23,735,64 $25,457,90 $25,868,28 $28,233,11 $29,493,69 $30,401,50 $31,267,41 $31,911,88 $32,784,97 $33,542,23 $34,457,03 $35,405,98 $36,326,25 $37,203,47

Baseline Exp $18,741,88 $18,722,95 $20,892,18 $21,682,14 $23,845,23 $24,170,16 $25,076,28 $30,079,40 $30,070,47 $31,373,39 $32,461,43 $32,925,35 $33,904,48 $34,919,08 $35,884,58 $36,653,44 $37,723,73
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OPTION 6 – UTILITY TAXES ON TELEPHONE 
& CABLE (1%) WITH STORM & GARBAGE (3%)

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Fund Balance $2,833,687 $3,239,358 $4,523,719 $6,283,139 $8,655,192 $10,353,305 $13,550,183 $12,964,477 $13,223,722 $12,233,722 $12,693,376 $12,572,774 $12,230,894 $11,789,824 $11,332,836 $11,027,904 $10,530,565

Revenues $18,158,853 $19,128,626 $22,176,541 $23,735,648 $25,457,901 $25,868,280 $28,273,164 $29,493,695 $30,417,051 $31,286,059 $31,931,084 $32,804,755 $33,562,605 $34,478,018 $35,427,598 $36,348,513 $37,226,400

ERP/Staffing $18,741,883 $18,722,955 $20,892,180 $21,682,145 $23,845,231 $24,170,169 $25,076,285 $30,079,401 $30,070,475 $31,373,390 $32,461,430 $32,925,357 $33,904,484 $34,919,088 $35,884,586 $36,653,444 $37,723,739
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OPTION 7 – UTILITY TAXES OF 3% ON 
TELEPHONE, CABLE, STORM AND GARBAGE

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Fund Balance $2,833,687 $3,239,358 $4,523,719 $6,283,139 $8,655,192 $10,353,30 $13,550,18 $12,964,47 $13,547,41 $13,703,52 $13,423,93 $13,561,60 $13,485,74 $13,318,67 $13,143,91 $13,129,66 $12,931,74

Revenues $18,158,85 $19,128,62 $22,176,54 $23,735,64 $25,457,90 $25,868,28 $28,273,16 $29,493,69 $30,653,40 $31,529,50 $32,181,83 $33,063,02 $33,828,62 $34,752,02 $35,709,82 $36,639,20 $37,525,81

Baseline Exp $18,741,88 $18,722,95 $20,892,18 $21,682,14 $23,845,23 $24,170,16 $25,076,28 $30,079,40 $30,070,47 $31,373,39 $32,461,43 $32,925,35 $33,904,48 $34,919,08 $35,884,58 $36,653,44 $37,723,73
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BASELINE FORECAST WITH FOCUS 
ON POLICY AREAS
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OPTION 8 – MPD
DOES NOT INCLUDE ASSOCIATED COSTS

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Fund Balance $2,833,687 $3,239,358 $4,523,719 $6,283,139 $8,655,192 $10,353,30 $13,550,18 $12,964,47 $14,227,98 $15,060,81 $15,465,96 $16,296,42 $16,921,37 $17,463,12 $18,005,17 $18,715,71 $19,250,50

Revenues $18,158,85 $19,128,62 $22,176,54 $23,735,64 $25,457,90 $25,868,28 $28,273,16 $29,493,69 $31,333,98 $32,206,21 $32,866,58 $33,755,81 $34,529,43 $35,460,84 $36,426,63 $37,363,98 $38,258,52

Baseline Exp $18,741,88 $18,722,95 $20,892,18 $21,682,14 $23,845,23 $24,170,16 $25,076,28 $30,079,40 $30,070,47 $31,373,39 $32,461,43 $32,925,35 $33,904,48 $34,919,08 $35,884,58 $36,653,44 $37,723,73

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

 $35,000,000

 $40,000,000

 $45,000,000

24



OPTION 9 – ARPA FUNDING FOR ERP

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Fund Balance $2,833,687 $3,239,358 $4,523,719 $6,283,139 $8,655,192 $10,353,30 $13,550,18 $13,406,15 $13,586,79 $13,324,61 $12,610,23 $12,296,14 $11,619,84 $10,834,31 $10,022,52 $9,352,159 $8,478,419

Revenues $18,158,85 $19,128,62 $22,176,54 $23,735,64 $25,457,90 $25,868,28 $28,273,16 $29,935,36 $30,251,11 $31,111,21 $31,747,05 $32,611,26 $33,228,17 $34,133,55 $35,072,80 $35,983,07 $36,850,00

Baseline Exp $18,741,88 $18,722,95 $20,892,18 $21,682,14 $23,845,23 $24,170,16 $25,076,28 $30,079,40 $30,070,47 $31,373,39 $32,461,43 $32,925,35 $33,904,48 $34,919,08 $35,884,58 $36,653,44 $37,723,73
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NEXT 
STEPS

• September 7th Council Workshop

• Policy of Fund Balance

• ARPA Policy

• ERP Funding Options 
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QUESTIONS
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