























Dr. James M. Roy, DMIST

C—————

February 24, 2025

Dear Council Members

Please consider my application to become a Member of the Camas City Council. After attending several
workshops and council meetings I feel that I can build a strong working relationship with the current council
members which is vital toward meeting the challenges of our future

[ hope that my professional and academic engagements demonstrate that I possess the experience,
qualifications, knowledge, and skills of an individual you would consider. Specifically, one who is committed
to an integrated, collaborative, and service focused council dedicated to understanding how our decisions
impact our city and community members.

My background presents extensive experience with major initiatives such as Executive Profit and Loss
Management responsibility, Strategic Planning, Tactical Execution, Program and Project management,
Process Analysis and Reengineering, Cost Estimating and Control, and Technology Integration. Additionally, I
have successfully recruited, led, motivated, and retained phenomenally successful work teams within large
and diverse organizations, and have been considered the catalyst toward moving organizations to adopt and
integrate culture change critical for future success.

My love for the City of Camas goes without question. My wife and I are dedicated citizens who have made this
our home for the past seven years.

I have reviewed the requirements essential to fill this position. That is, my ability to commit the time and
effort necessary to perform the responsibilities and duties to our community as a City Council Member. In
addition, I have made myself aware of the current Camas City Council Professional Code of Conduct which are
the fundamental standards that define required values and behaviors as City Councilors. Therefore, after
careful thought and personal reflection I am applying to fill the position of City Council Member. Ward 2.

Thank you for your valuable time and consideration in reviewing my application.

Sincerely,

Dr. James M. Roy, DMIST



Dr. James M Roy DMIST
M:

E: |

Camas, WA 98607 US

Senior Executive with demonstrated success in building and leading high performing teams
while positively impacting company goals and initiatives.

PROFESSIONAL EXPERIENCE

Total Computer Solutions Inc | Arlington | Virginia| 2016-Present

Senior Vice President, General Manager

Provides senior leadership for TCSI’s, (Service-Disabled Veteran Owned Small Business),
Government Solutions section. The Government Solutions section provides a broad portfolio of
professional support services encompassing all elements of strategic planning and development
for a technology organization. This includes the people, processes, and technologies. Aligns
TCSI’s core competencies with changing customer needs. Provides business development
services and general management oversight for those programs. Assists with proposal
development and response efforts and supports other business areas where TCSI’s development
efforts are required.

NextMove Consulting | Seattle, WA | 2013-2016

Owner |

Provided guidance for small business owners toward the creation of a business environment
which focused on structure and profitability through insightful business development, strategy,
organization, marketing, culture, branding, and growth practices.

CACI International | Arlington, VA | 2011-2013

Senior Vice President, Strategic Capture |

A Corporate Business Development and Strategic Capture Executive for a number of successful
Mega Deals greater than $500M. Responsible for Account Strategy Planning and Execution;
Opportunity Validation; Executive Level Stakeholder Interactions in Step Review Processes;
Building and Managing Multiple Capture Efforts; Capture Plan Development and Implementation;
Client interaction and understanding of their business goals/hot buttons; Win Theme
development; Reviewing solution development; SWOT analysis; Proposal management; Costing
and Pricing Strategy.

CACI International | Arlington, VA | 2003 -2011
Senior Vice President, Division Group Manager |

A Senior Executive with profit and loss (P&L) management responsibility for an Enterprise
Information Technology organization consisting of 425 full-time staff and nearly S400M+ in yearly
revenue. Employed corporate program and project processes and best practices, to provide a
total Enterprise set of IT services and solutions to executive and field activity organizations within
the Office of the Secretary of Defense (OSD), Joint Chiefs of Staff, Federal Bureau of
Investigations, Defense Security Service, United States Air Force and United States Navy. Ensured
programmatic and internal requirements were being met by Vice Presidents, Directors, Program
Managers and Project Leaders. Coordinated and collaborated with other matrixed corporate
business elements to ensure proper support and staffing levels were provided to all Enterprise
Support Division Group projects. Conducted periodic project reviews with Project Leaders and
conducted periodic business reviews with Senior Corporate leadership.



CMS Information Services, Inc | Vienna, VA | 2000-2003

Vice President, Division Manager |

Senior Executive with P&L responsibility and day-to-day operations of the Defense Support and
Technology Division (DS&T) consisting of 100+ full-time staff equivalents with a focus on providing
an array of IT services and solutions to organizations within the Office of the Secretary of Defense,
Air Force, and other Defense Agencies. Responsibilities included the contractual, financial,
technical, planning, and requirements aspects of all delivery orders within the division. Provided
executive level oversight and support for personnel within the division in the performance of
knowledge management, appropriations management, portal development and IT network
services programs. Provided executive level oversight and support for divisional personnel
performing customer support services including help desk support, network operations support,
firewall implementation and support, remote access data communications support, and network
server administration, applications development including the support of Oracle and Lotus notes-
based applications and databases, and engineering services support. Used institutionalized
processes and best practices in the management of Projects and Programs.

Dynamics Research Corporation | Arlington, VA | 1999-2000

Marketing and Sales Director |

Senior Executive who successfully planned and executed business development opportunities
within the Department of Defense. Led and negotiated contractual relationships, and alliances.
Responsible for maintaining relationships with valued customers such as the Office of the
Secretary of Defense, Lockheed Martin, Boeing, and Joint Strike Fighter (JSF) Program Office.
Prepared and presented to senior executive’s development strategies for capturing and retaining
future business. Solely responsible for 20% growth in regional corporate office size in less than a
year.

Dynamics Research Corporation | Arlington, VA | 1996-1999

Director, Advanced Technical Systems |

Director, managing a team of Senior Operations Research, and Logistics Analyst in the
performance of Reliability and Maintainability (R&M) design predictions using a full range of
modeling and simulation tools in support of the Joint Strike Fighter (JSF) aircraft program. This
effort included database design employing Oracle, developing modeling environments using
tools such as Simple++, providing logistics support for development of composite models and
databases using a specialized modeling environment. Deliverables included eight working
predictive Models for three aircraft designs. Provided monthly progress reports and supporting
documentation, and other costs management/contractual documentation to the government
customer.

United States Air Force| Various Assignments and Locations| 1970-1996
Senior Director, Acquisition & Logistics |

Commander, responsible for all Air Force foreign and domestic commercial
transportation to and from Alaska.

Senior Director, Acquisition & Logistics |
Lead for the Air Force’s ($81B budget) Advanced Tactical Fighter Program (F-22 Raptor)

Senior Director, Lead Logistician |

Directed the activities related to the repair, support, and airworthiness of all systems contained
within the F-117A Stealth Fighter fleet.

Senior Director, Lead Logistician |

Directed activities associated with the operational worthiness of fighter aircraft. Accountable for
the productivity of 200 technicians in 15 career specialties.



INSTRUCTOR AND COURSE DEVELOPMENT EXPERIENCE

Embry-Riddle Aeronautical University | Daytona Beach, FL | 2014-Present
Adjunct Associate Professor — College of Business, Decision Science and Analytics

Develops and instructs graduate level courses in the Master of Science in Management
Information Systems. Courses are customized to give students a choice of concentrations
focused on enterprise-wide MIS leadership in the areas of Technology Innovation and

Management, Business Intelligence, Global Information Systems, Information Assurance,
Information Systems Governance, and Project Management

JOB RELATED SKILLS

e Over 35+ years’ leadership and operational
management experience.

e Experience with long-term strategic business
planning and execution.

e Advanced organizational leadership skills,
process management, and change
management.

e Ability to successfully build diverse teams.

Knowledge of fiscal management, resource
allocation, and scaling of complex
organizations.

High emotional intelligence and
understanding of the importance of culture.
Experience within tech-enabled services.
Understanding of the importance of
collaboration.

JOB RELATED TRAINING

e Capture Planning for Strategic Wins, Shipley

e Capability Maturity Model Integration (CMMI Level 3)

e Information Technology Infrastructure Library (ITIL) v3,

EDUCATION

Doctor of Management - Information Systems and Technology - University of Phoenix
Master’s Degree - Business and Public Administration - Golden Gate University
e Bachelor of Science - Natural Science - University of Massachusetts — Boston

PROFESSIONAL AFFILIATIONS

e Veterans of Foreign Wars - Life Member
e Air Force Association - Life Member

e The National Science Teachers Association (NSTA)
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