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*The last plan was adopted in 2014.

What is the PROS Plan?

The Parks, Recreation & Open Space (PROS) Plan 
is a 6-year guide* and strategic plan for 
managing and enhancing parks, open space, 
trails, and recreation opportunities for the 
Camas community.

• Policy & Strategy Guide
• Capital Planning Tool
• Communications Tool
• Eligibility for grant funding



Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Site Assessment Review
Conditions Assessment ReviewExisting Conditions

Baseline Analyses

System Needs Assessment

Priorities & Strategies

Review & Approval

Demographics, Mapping, Trends Analysis

Capital Facilities Plan
Implementation Ideas
Draft PROS Plan
SEPA Checklist

Community Open House
Commission review
Council review & adoption

Goals & Policies Review
Synthesize Community Needs
Opportunities & Constraints
Initiate Plan Development

Community Engagement
Community Survey, Stakeholder Interviews, 
Focus Groups, Event Tabling, Open Houses, 
PAC, Planning Commission, City Council

Steps to Building the Plan:



1,385 completed 
surveys!
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Community Engagement

Informed, 
Inclusive, 
Engaged

Community 
Survey

Engage 
Camas & 

Online 
Outreach

Pop-up 
Events

Stakeholder 
Discussions

Virtual 
Community 

Meetings

Commission

(P&R/ 
Planning) 

& Council

• Survey (random-sample mail, plus online)

• Online open house on priorities (hard copies 

available at Library)

• Topic-oriented stakeholder group discussions

• Event tabling

• Engage Camas, online & social media

• Online open house on draft plan (hard copies 

available at Library)

• Significant P&R Commission guidance 

• Joint P&R and Planning Commissions meetings

• Multiple City Council touch points

Robust & COVID-sensitive Outreach



Mar. 15 & 

April 5

Council

April 28

P&R 
Commission

May 29-

July 2

Community 
Survey

June – Sept.

Stakeholder 
interviews & 

Focus groups 
discussions

July 28 & 

Aug. 8

P&R 
Commission

July 21 & 

Aug. 12

Tabling –
Heritage Park 
& Concert in 

the Park

Aug. 16

Council

July 30 –

Aug. 22

Open House 
#1

Sept. 21

Joint mtg –
Planning & 

P&R 
Commissions

Jan. 18 – Feb. 2

Open House 
#2

Jan. 26 & 

Feb. 8

Joint mtg –
Planning & 

P&R 
Commissions

Feb. 23

P&R 
Commission

Feb. 22 & 

Mar. 7

Council

Community Engagement

Robust & COVID-sensitive Outreach
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• Community survey results – July 28, 2021 
P&R Commission Mtg.

• Planning & P&R Joint meeting – September 
21, 2021

• Draft Plan – February 22, 2022 Council 
Workshop

Presentations & Materials 

Steps to Building the Plan:

https://engagecamas.com/parks-
recreation-open-space-
comprehensive-plan

Community Survey, Question 6 –
What park improvements would Camas residents like to see?

https://engagecamas.com/parks-recreation-open-space-comprehensive-plan


Contents:

1. Introduction 

2. Community Profile

3. Community Engagement  

4. Inventory & Classifications

5. Parks & Trails

6. Open Space & Stewardship

7. Recreation & Events  

8. Operations & Maintenance

9. Goals & Policies

10. Capital Projects & Implementation

11. Appendices

PROS Plan Structure

Camas 2022 PROS Plan
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Community Engagement

• Maintain What We Have

• Fill Gaps & Improve Trail Connections

• Develop & Improve Existing Parks

Top Three Priorities
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What is a Capital Facilities 

Plan element?

The 20+ year Capital Facilities Plan element is a 
broader list of projects anticipated to be 
needed over a 20 year horizon. 

• Required element of the Washington State 
Growth Management Act 

• Use of park impact fees.

• Use of real estate excise tax.

• Eligibility for grants and legislative 
allocations

• Tool to prioritize and allocate resources.
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CFP Total: $130,770,000

Full project list is a 20+ year list of future 
improvements, ensuring eligibility for grant, use 
of PIF and REET

Parks & Recreation Commission will review the 
CFP every two years as part of the biennial 
budget process with recommendations to 
Council on budget and resource allocations. 

Major investment project ideas (e.g., Aquatics 
Facility, Rec Center, Sports Complex) will require 
additional public and policy conversations

Capital Planning & Implementation

$14,500,000 

$36,425,000 

$3,390,000 

$3,455,000 

$73,000,000 

Acquisition

Development

Planning

Repair/Renovation

Major Investments
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Capital Facilities Plan (CFP) 



Project Priority Exercise

Capital Planning & Implementation



Other 
Critical 
Dates

March 7

PROS Plan 
approval by 
Council

(Excludes Capital 
Facilities Plan –
CFP)

April

Ordinance No. 22-002: 
PROS Plan w/CFP 
elements

(Public Hearing)

May 3

Recreation & 
Conservation 
Office (RCO) 
grants

Grant applications 
due May 3

Summer/Fall 2022

Pool conversation 
with Council and 
Community

Fall 2022

Park Impact Fee 
(PIF) – Update 
Process



Questions


