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Third Quarter 2022 Economic Summary

Third Quarter Comparison to Second Quarter

Avg. Mortgage Rate

Unemployment

Retail SaIeS(% change yr.)

CPI (national)

Avg. Gas Prices

HIGHER 6.92% v. 5.7%

STABLE 3.5% v. 3.6%

STABLE 7.8%vVv.7.7%

LOWER 8.2% v. 9.0%

LOWER $3.85v. $4.63

Pull back on building permits with
higher mortgage rates

Wage pressure for employers as
jobs continue to remain strong

Retail and service sectors
continue to improve especially
with travel

Locally, revenues are slowing —
careful monitoring will continue




Net revenues (less
transfers)

Net expenditures (less
transfers)

Net Cash Flow

% of Budget Spent

General Fund Balance

Overall Cash and
Investments for All
Funds

$3,162,339

$3,565,085

($402,746)
67%
$6,311,706
$69,995,036

Includes Bond
Proceeds

$3,877,772 $4,386,430

$4,315,168 $4,654,793

($437,396) ($268,363)
70% 64%
$6,900,610  $10,441,580
$74,900,074  $96,060,758

Includes Bond Includes Bond
Proceeds Proceeds

$3,799,103

$5,297,920

($1,498,817)
65%
$13,130,573
$101,230,785

Includes Bond
Proceeds

General Fund
Highlights
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B Revenues B Expenditures

B Fund Balance

This table illustrates the cash flow of the General Fund.



General Fund Revenues
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Property Tax Collections
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Real Estate Excise Tax
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Real Estate Excise Tax
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Intergovernmental
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/
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e Federal Grants $735 $1,500 $2,149 $198,128 $-
e State Grants/Shared Rev. $69,469 $51,988 $107,624 $64,204 $253,078 $82,969
@ PUD Priv. Tax $184,308 $184,244 $182,277 $180,994 $189,783 $189,019
e [ iquor Revenue $294,332 $304,623 $323,729 $345,211 $375,845 $393,810
=== Fire Premium Tax $49,970 $52,134 $51,447 $61,790 $65,186 $74,397 .
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Fines and Forfeitures
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$- 2017 2018 2019 2020 2021 2022

=== Other Traffic $19,822 $19,107 $15,728 $13,707 $10,494 $7,399
==@=Non-Traffic $19,822 $10,142 $7,947 $7,776 $8,743 $5,072
e Parking Viol. $22,889 $22,338 $25,098 $22,555 $5,853 $34,236
e=g=DWI $8,675 $11,838 $10,850 $7,752 $5,563 $4,747
=== Crim Costs/EHM $48,437 $52,233 $53,532 $47,891 $43,605 $27,679
e Traffic Infractions $51,218 $68,937 $81,749 $54,867 $48,857 $41,660

$90,000
$80,000
$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000
$-

13



General Fund Expenditures
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Camas/Washougal Fire and EMS

100% Projected
Fund Balance
90% $2.6 million
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Solid Waste
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Water/Sewer
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lent Assets
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Fund
Composition
of Investment

Portfolio

Int Srv &
Fiduciary,
$3,039,799

Utilities,
$45,414,847

General
Fund,
$13,130,573

Special
Revenue,
$7,350,867

Capital,
$32,271,586
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Federal Home
Loan Corp.
7%

Washington

State LGIP

16%

US Treasury
Note

Clark County
5%

Investment Pool
1%

Federal Natl
Mortgage Assn.
12%
Federal Home
Loan Bank
33%

Federal Farm
Credit
26%
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1ent Portfolio

Portfolio Performance 2013-2022

e Cjty e State Pool —e====County Pool
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Projects Financed

2020

2021

Legacy Lands
Lake and Everett
Land Contract
Legacy Lands
Refi Contract
Facilities

Street Repair

Debt Outstanding

$90,000,000
$80,000,000
$70,000,000
$60,000,000

b
$50,000,000
$40,000,000
$30,000,000

1

$20,000,000
$10,000,000
$0

2019
® GO Bonds

® Rev. Bonds

2020 2021 2022

® Govt. Loans

m Util Govt. Loans

Final Debt Payments
2019  Ambulance
Sewer Plant Upgrade
2020  Sewer Plant Upgrade
Library Bond
Steigerwald Well Site
2021 Legacy Land Contract
Lake Road
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Post-World War Il Recessions by the Numbers

Length Real GDP decline Peak unemployment rate Proximate cause
Mo % peal to trough %o

Mov 1948-Oct 1949 11 1.7 7.9 Post-\WWWII inflation
Jul 1953-May 1954 10 2.7 5.9 Wind down from Korean War
Aug 1957-Apr 1958 g 3T 74 Fiscal restraint, Asian flu pandemic
Apr 1960-Feb 1961 10 1.6 6.9 Fiscal and monetary restraint
Dec 1969-MNov 1970 11 0.6 5.9 Monetary restraint
Mov 197 3-Mar 1975 16 3.0 8.6 OPEC oil embargo
Jan 1980-Jul 1980 b 272 7.6 Iranian revolution, Volcker part |
Jul 1981-Mov 1982 16 29 10.6  Volcker part Il
Jul 1990-Mar 1991 g 1.5 6.8 Gulf War
Mar 2001-Mov 2001 o 0.3 5.5 Dot.com, 911
Dec 2007-Jun 2009 18 43 9.5 Financial crisis
Feb 2020-Apr 2020 2 9.6 147 COVID-19

Avg of recessions 10 28 8.1

Sources: NBER, Moody's Analytics

https-/iwww_investopedia comfarticles/economics/08/past-recessions asp




Consumer Price Index
Mountain West Price Growth |s Now the Nation's Fastest

% change, SA

Outlook

Feb-22 Apr Jun-22  Au Oct-22
ood and e

CPI growth is declining 2
months in a row

High rents may take time to
moderate with home buying
slowing with interest rates and

supply

Mixed messages with jobs and
layoffs

Locally — watch on REET,
Sales Tax, and Building
Permits

Still Looking %o Hire Housing-Unit Construction Surges

29




Executive Project Report -

PACE PROJECT DASHBOARD

November 28, 2022

ERP Implementation for City of Camas

Project description

Project cost
Project sponsor/champion
Project owner(s)

Project manager

Project target completion

Discovery (Orentation and Analysis)

Panning Configuration and Power User Training)

Assess and Define
Testing and Valdation
UAT, Train the Trainer
Golve (Pre, Golve, Post)
Closure

Project Overview

Impiemnent a single, comprehensive, and integrated solution to manage
business functions,  The solution will increase efficency, empower users,
Improve accessbilty and responsiveness, streamliing business process,
De userfrendly,and eliminate redundant dats entry,

$2,877,763 (ind trawel) one time fee, $2684,380 maering annuai fee
Cathy Huber Nickerson

Cathy Huber Nidkerson (Frandals), Jennifer Gorsuch (HOM)

Aaron Pollock, Cass Tang, Steve Sharer (Tyler Finance and HOM PM)

Financials - Aprd 2022 - July 2023 (Gollve ) - November 2023
Muman Capital Management: Oct 2022 - May 2024
Exostive Scheduling - April 2024 - June 2024

EnerGow - May 2023 - Jure 2024

Emerprise Azset Management - October 2023 - June 2024
Utdity Biling - June 2023 - May 2025

Accomplishments:
*Contract Management
*Project & Grant Accty
*Capital Assets

*Cash Management
*Purchasing

Next Steps:

*Purchasing / eProcurement
*General Biling

*Accounts Receivable

*Employee Sef-Service
*Salary and Benefit Projections
*Recruking

Accomplishments:
*HCM S9% Compicte

|Platning (Orientabion and Aralyss)

| Bmscuting (Configuration and Power User Traning)

|Testing and Valatatie
Traireng

[Paraibets Testing, UAT, Tran the Tranes
|Gaive and Cosue

*Fnance 39% Complete

Next Steps:

O On track
g
§‘ Behind / at risk
B OfF track / timedne impact Ikely
Financials
Issues / Responses

Human Capital Management (HCM)

Issues / Responses

Issues / Responses

7| *Steve Sharer taking both HOM and Finance PM role for Tyler,

*Deploying additional TRAIN and TEST anvironments for concurrent

| work when multiple modules will be in design and configuration.

Status

Light shade - planned, dark shade

- accomplished

Green - on track, Yellow - At risk, Red - stalled




Questions



