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PACE 1 Year Status

Tyler Technologies ERP Project
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Agenda

ERP Status Update

Timeline




ERP Solution with Tyler Technologies

Solution = Camas PACE

Public Works

Accounting

Community Development

Employees
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ERP Modules

Human
Financials Resources Energov
Management

Enterprise
Asset Utility Billing
Management




Financials (Munis or Enterprise)

Accounting/GL Accounts Payable

Capital Assets Cash Management

Accounts
Receivable/General Tyler Cashiering
Billing

Project and Grant
Management




Human Capital Management

Time and Human Resources
Attendance and Talent

(with Mobile Access) Management

Scheduling
(with Mobile Access)

Payroll with

Employee Access Recruiting




Modules staring later in 2023

Asset Management and Performance

EnerGov (Building and Permit)

e Business Suite

e Citizen Access/Resident Access
e E-Reviews

e Workforce Apps

e Reports

e Executive Insights

Utility Billing



Productivity

Citizen Access/Resident Access

eProcurement
Munis Analytics and Reporting
Tyler Content Manager SE
Tyler Notify
Tyler 311/Incident Management

Socrata



PACE Status

Year 1
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FINAN CE I

Project Organization Structure

ERP Modernization
Project Structure Chart
(Escalation Chart)
Updated FEbruary 9, 2022
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Ronda Syvemnson
ProcurementLead

Jennifer Herz
Procurement SME

Kacle Jones
Procurement SME

TaraCarlin
Procurement SME

Sydney Baker
Procurement SME

Poggy Foxworthy
Procurement SME

Daebra Brooks
PBudget Lead

Cathy Huber

Chamerre Fonacler Nickerson
Axsistant ERP Modernlzation
Sponsor
— —
Ed Garner Coss Tang

Backup Camas PM
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Camas PM

Steven Sharer
Tyler PM Finance and
HCM

Steering Committee
Doug Quinn, City Administrator
Cathy Huber Nickerson, Rnanc Dir
lennifer Gorsuch, Admin Svos Dir
Aln Peters Comm Dev Dir
Cliff Free, Acting Flre Chief
Mitch Lackey, Police Chief,
Trang Lam, Parks & Rec Dir
Bryan Rachal, Commas Dir
Connin Urguhart, Libmry Dir
Steve Wall Public Works Dir
Awon Pollodk, Tyler Engagerment Myr
Casa Tang, Camas Project Manager

CobyDixon
Fin func Lead

Myla Belmonte

Cash, Project, Grants,

& AR Func Lead

Wendy Easter
Recelpting SME

Swephanie Hite
Cash Mygmt SME

Amee Rasmussen
Cash Recepts, AP,
AN SME

Martiel Heller
AR

Kade Jones
Granta SME

Jenna Jordan,
Cashlering SMI

Breanna Grable
Cashiering SME

Martiol Hellor
Accts Payable
Fund Lead

Jennifer Herwz
AP SME

Sydney Baker
Police AP SME

Kacie Jones
Fire AP SME

TaraCarlin
AP SME

Pegny Foxworthy
AP SME

ChristopherKnipes
PCard and Involce
SME

Carey Certo
PCard and Involee
SME

Crystal Sather
AP SME

LoriLunceford
Capital Assots
Func Lead

L

JL

Will Noanan
EAM Func Lead

Jennifer He nz
UB Func Lead and
General Billing

L

Lead

Brian Smith
Energov Func

Kelth Mab ry Crystal Sother Alan Peters Lo Lunceford
CAMSME un sme Comm Dev SME Enorgov SMUE
1
Lon Lunceford Robert Maul H r“::;n "
EAM SME Comm Dev SME eimlenpt
Enorgov SME
Rob Charles Kavin Bergs rom Charrie Kafouros
utility SME Fire SME Energov SME
Ahmed Yanka Eric Dugger Colby Dixon
Engrinsp SME EngrSME Finance SME

Brian Monnin
Stomwater SME

Trang Lam
Parks & Rec SME

Anita Ashton

Mvia Belmonte

Engr SME Finance SME
Ken Paarrow Caray Cento
GIS SME Planner SME

KelliJarrett
Pub ke Works
SME

)

Heldi Bealer
HCM Func Lead

Colby Dixon
HCM SME

Step hanie Hite
HCM SME

Kacle Jones
Payroll SME

Brie Bieber
Payrol SME

Christopher
Knipes
Payroll SME

Sydn ey Baker
Payroll SME

KelliJarrett
Public Works
SME

L
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Michelle Jackson Bryan Rachal Trang Lam
Technology Fune Communications Parks & Rec Fune
Lead Func Lead Lead
Joe Vrtska Susan Palmer
Tech SME Parks & Rec SME

Tony Collver
Tech SME

Ken Pearrow
GIS SME

Bernie Bacon
Dot Governance
SME

Heathor Rowley
Data Governance
SME




Budget Spent to Date

Saas Agreement S308,267 S308,267
Project Mgmt City $213,300 $122,928
Project Mgmt Tyler $88,200 $65,040
Subtotal $609,768 $496,235
ARPA ($424,444) ($424,444)

Net $185,324 $71,791
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Tyler Time Allocation

Project Reconciliation for

City of Camas, WA
Feb 20, 2023

Project Phase Total Days Days Used Days Remaining
Financials 142.5 65.5 77
Human Resource Management 59.5 7 52.5
Advanced Scheduling 12.5 0 12.5
Utility Billing 38 0 38
Enterprise Asset Maintenance 65 0 65
EnerGov 155 0 155



Additional module considerations:

* Vendor Self-service (VSS) rebranded to Vendor
Access (VA).

* Employee Self-Service (ESS) rebranded to Employee
Access (EA)

MOd u |eS T| mel nis * VA, EA, Civic Access, Resident Access updates and

timing still to be determined by Tyler

2022 2023 2024 2025
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q

N Camas ERP Prc
S Finance Module
I HCM Module
" | Advanced Scheduling
I EnerGov
I EAM
S Utility Billing



Council Touch
Points

May — Business Process Docs
June - Project Status

July — Go LIVE
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Questions
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